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Chapter 

I 


FORWARD BY THE MAYOR 



The ‘Executive Mayor, 
Counciffor Luhfiefe 


The system of Local Government and its various institutional structures becomes clearer everyday and as such 
the municipal basic service delivery improves. What remains an advantage on our side is the experienced political 
leadership collective and that of its management component. 

These two leadership components mentioned above remains the reason of our institutional success in all areas 
of service delivery. Over and above the capacity of these components is their coherent relationship between the 
political leadership collective and the management which ensured a high level of service delivery. 

This Council also demonstrated huge improvement on its financial management areas resulting into receiving an 
unqualified audited statements for 2006/2007 and 2007/2008 respectively. We also obtained a second position 
in the Provincial Vuna Award Competition. In the same competition we received a recognition certificate in the 
progressive manner in which we implement our MIG Projects within the Municipality. Having relied on mining as 
a major economic growth area and its decline over the last few years necessitating the change of our economic 
focus and agenda. 

The Municipality focuses on tourism sector for the economic growth within the region. As part of our economic 
development agenda, we pursued the tentative listing of the mountainland as World Heritage side and its 
possible declaration as a Word Heritage site. The above is to be a tourism catalyst that will bring tourist from all 
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over the world to visit our town. As part of our focus is the partnership with the Tourist Organisation to promote 
and market our tourist attractions areas through the Tourism Information Bureau Office. We are confident that 
with the construction of the Bulembu road which will improve the cross border infrastructure into Swaziland via 
the Pigs Peak border gate providing convenient infrastructure for the tourist and the tourism industry. Further 
the construction of the R40 road will also improve commercial activities within our area due to the convenient 
infrastructure it provides between Nelspruit and Barberton and beyond the two towns. The R40 as well, will 
improve the movement of tourists and thereby boosting the tourism industry as well. These projects will have a 
huge impact on local economic development and improve business interest of investors in our area. 

The upgrading of these infrastructures created well-deserved employment for the people of Umjindi. 

Over and above these achievements, we also had to ensure increased access to basic services benefiting informal 
settlements where water and refuse removal are being provided. 

These past years of Local Government service delivery, has put us in a better position to internalise local 
municipal policies and legislation. The Municipality has indeed laid a solid foundation to build a better life for 
all. We are, however, aware that challenges in meeting the social needs of our people still remain in some other 
parts of our community such as the rural areas and farms. The strategic strides made so far, are as a result of a 
collective and coherent institutional management under the able leadership of the Municipal Manager. We are 
well aware that much still needs to be done and this committed leadership collective is to forge ahead with 
greater determination. 

The Management and Councillors of Umjindi Municipality are to be congratulated for their commitment in 
bettering the lives of our people. We celebrate the second prize achieved during the Mpumalanga Vuna Awards 
led by the provincial Department of Local Government and Housing. The leadership collective both management 
and the Councillors appreciate the opportunity to serve during which time enormous experienced accumulated 
which will always be of benefit to our people. 


R.V. LUKHELE 

CHAIRPERSON OF THE MAYORAL COMMITTEE 
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AND EXECUTIVE MAYOR 
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FORWARD BY THE 
MUNICIPAL MANAGER 


Municipaf Manager 
j Ms S T Mnisi 


Umjindi Municipality has continued to improve its overall performance and service delivery to its community. The 
Management of the Municipality has strive to strictly monitor adherence to the policies, processes and procedure 
of the Municipality in an effort to improve administration, performance, financial management and service 
delivery. This has resulted in the Municipality getting second position in the Vuna Awards and an unqualified 
audited financial report. 

The Municipality has managed during the year under review to keep the institution financially viable and meet its 
obligations in the midst of scarce financial resources. 

The Municipality has continued to make a difference in the lives of the people of Umjindi by responding to needs 
of the community in a strategic and holistic manner. The effective involvement of ward committees and the 
quarterly municipal Izimbizo’s made it possible that the needs of the community are known to the Municipality 
and being addressed adequately during other municipal processes. 

The Municipality has continued to nurture its caring attitude by implementing the indigent policy to assist the 
poorest households as well as the 6kl of water and 50kwh of electricity for all residential consumers to live a 
better life. The Municipality prides itself in developing an IDP document that is user-friendly, specific and 
implementable. 
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The commitment of Councillors and officials in community participation has made it possible for the municipality 
to achieve a successful budget consultation process, IDP & PMS Review, Property Rates Consultation process. 
Indigent Verification process, better relationship between the Municipality and the community at large. The 
administration has remained accessible to the community and is committed to better service delivery 
innovations. The Municipality has embarked on various Local Economic Development initiatives to alleviate 
poverty according to the LED Strategy. 

The success of Umjindi Municipality could be widely attributed to the contribution and harmonized working 
relationship between the political office bearers and administration in ensuring that systems, policies and 
procedures are implemented adequately without any hindrance. 

The unwavering support and commitment received from the Executive Mayor, Speaker, MMCs, Councillors, Senior 
Managers and staff is well appreciated. 


Ms. S.F. MNISI 

MUNICIPAL MANAGER 
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Chapter 

III 


VISION AND MISSION 


Mission and Vision Statement 


Municipal Vision 

A vibrant and economically viable preferred destination. 

Municipal Mission 

To create a sustainable economic environment by; 

• Marketing Umjindi both locally and internationally as an Eco-Heritage destination. 

• Creating an enabling environment for private business to grow in. 

• Taking an active developmental role in our cultural, economic, political and social environment. 

To enhance the quality of life, we must and will: 

• Utilize technology in delivery of services. 

• Up-skill and equip our citizens with essential skills to participate in the economy. 

To empower our employees, we must and will: 

• Equip them with the requisite skills and knowledge to perform optimally, despite a changing environment. 
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Core Values 

Integrity 

• Umjindi Local Municipality commits to conducting itself in a manner that is honest, fair and responsible. 
Participatory leadership 

• We will ensure that the people of Umjindi are empowered to participate in decision-making and that all 

decisions taken are in the best interest of the community. 

Transparency 

• All activities of the Municipality will be conducted in a manner that is open and honest and that will not bring 

the Municipality in to disrepute. 

Humility 

• We believe in the principle of mutual respect and appreciate that we exist to serve our community. 
Commitment 

• We will continue in the efficient execution of our duties and remain dedicated to our community and 

colleagues. 

Efficiency and effectiveness 

• The Municipality commits to delivering sustainable services and responding to the needs of the community 

timorously. 
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Chapter 

1 . 


INTRODUCTION AND OVERVIEW 


INTRODUCTION 

Honourable Speaker and Councillors of Umjindi Municipality. It affords me great pleasure to present to you the 
annual Section 46 Report of the Umjindi Municipality in respect of 2007/2008 financial year. 

The legal framework declares that each municipality must for each financial year prepare an annual report in 
accordance with section 46 of the Systems Act of 2000 and chapter 12 of the MFMA no. 56 of 2003. This report 
was compiled in adhere to the said criteria in that: 

• Municipalities provide record of its activities during the financial year. 

• Proving record of performance against the budget of the municipality; 

• Promote accountability to the local community for the decisions made throughout the year; 

• The annual financial statement of the year in question; 

• Auditors-general report in terms of section 126(3) of those financial statements, and of section 45 (b) of the 

Municipal Systems Act; 

• And of Section 3 (a-k). 

The Constitution makes it a legal obligation for the people’s representatives to account to the public periodically 
for these activities. With the implementation of the ward committee system, Umjindi Municipality has upheld a 
democratic and developmental local government which makes it possible to be touch with the mass base. 

The municipality was amongst the first to comply with Municipal System Act and Municipal Structures Act is 
requirements in developing a credible IDP through the Community Base Plan and has a public participatory local 
governance system implemented. 

We have a sound administrative system in place that is committed to fulfilling our constitutional mandate of 
providing quality services to the people within our Jurisdiction. 
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It is the intention of this report to elaborate more on the latter issues focusing on 2007/2008 .The Council’s 
performance is measured against generally-set key performance areas as defined by the National set key 
performance areas. A detailed synopsis of the activities, achievements and challenges of the Municipality is 
presented in terms of Performance Areas; namely Service Delivery and Infrastructure Development, Financial 
Viability and Management, Good Governance and Public Participation, Municipal Transformation and 
Organisational Development and Local Economic Development. 

Municipal transformation, institutional development as well as good governance are also important KPA’s that 
deepens democratic and improves service delivery for the broader community. 

SUMMARY OF PRIORITY ISSUES FOR 2007/2008: 

The priority issues identified by Umjindi Local Municipality in consultation with the local communities within its 
area of jurisdiction represent a general trend of service delivery needs in most of the wards, namely; 

• Water Infrastructure : Urban and rural areas 

• Sanitation - Rural and new human settlements 

• Electrification - Rural and new human settlements 

• Roads & Storm water : Maintenance problems and need for new roads / storm water drainage 

• Waste Management 

• Public Transport 

• Housing 

• Local Economic Development 

• Tourism Development 

• Safety and Security 

• Health & Welfare in urban and rural areas 

• Sport & Recreation 

• Cemeteries 

• Township establishment and Land Reform 

• Sustainable Environmental Development 

• Information and Communication Technology 

• Telecommunication 

• Provision of a Taxi Rank 
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The Municipality has continued to improve on service delivery and internal systems, policies and procedures. 
The introduction of the Supply Chain Regulations and policy has not happened without teething problems, but 
with constant monitoring and capacity building, the procurement of goods and services has improved. 

Umjindi Municipality continues to strive to carry forward its developmental mandate and explore innovative 
options to improve service delivery, administration and management of the institution and Local Economic 
Development. This report reflects the achievements as well as the challenges for the year under review. 


OVERVIEW OF THE MUNICIPALITY 

Umjindi Local Municipality was established after the Local Government elections in December 2000. Umjindi 
Local Municipality includes the following areas, namely: Avoca, Barberton, Jambila, Joe’s Luck, Low’s Creek, 
Noordkaap, Bonanza Goldmine, Emjindini, Fairview Mine, Mataffin Industrial, Sheba Mine, and Verulam. ± 224 
Farms are found in Umjindi Local Municipality. 

The main town is Barberton which is known as the “Gem of the Lowveld", which stems from the town’s rich 
natural and cultural heritage. It nestles in the foothills of the picturesque Makhonjwa Mountains where ancient 
rock formations some three to five billion years old attract scientists from all over the world. 

Agriculture, forestry mining, manufacturing and tourism activities dominate the economy of Umjindi. More than 
half of all households in Umjindi have an annual income of less than R1 2 000.00 per year (R1 000.00 per month). 

The region is suited to agricultural economic development due to its unique geology and associated soil types, as 
well as a rich bio-diversity and with an ideal climate. Of the people in the rural wards, most are employed in the 
agriculture sector, with mining also quite dominant. In the urban areas manufacturing is predominant. 
Agriculture and forestry are the sectors with the highest growth potential and contribute 30,8% to the local 
economy. The mining industry contributes 1 1.2% to the local economy, mainly from the mining and quarrying of 
metallic minerals; stone quarrying and clay and sand pits. Not only does Barberton have the oldest gold mine in 
South Africa, but also the richest in terms of grain gold per volume extracted. The trade, catering and 
accommodation sector each contribute approximately 10% or more to the local economy (Source: Gaffney’s Local 
Government in South Africa 2007/2008, p821.) 
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Historical and other places of interest and activities are: 


African Pioneer Mining (underground tours and gold panning); Block House (1901); Lodge of St John’s in the 
South (provincial monument); De Kaap Stock Exchange facade (first gold stock exchange in South Africa; 
provincial monument); The Globe Tavern (provincial monument); Lewis and Marks Building (provincial 
monument); Barberton Greenstone Belt (the oldest rock formations on earth); Todd House (provincial monument); 
Barberton Club and hitching posts; Statue of the Jock of the Bushveld; The Garden of Remembrance and 
Regimental Badges; Anglican Church; Heritage Walk; Fortuna Tunnel Hiking Trail, Queen Rose Hiking trail; 
Bulembu Road Geo Trails; Horse Riding; Microlighting, 4x4 trails, paragliding; quadbiking; birding; etc. 

Museums and Art Galleries 

Barberton Museum (geology, mining, archaeology and cultural history); Fernlea House (orientation centre of the 
museum); Belhaven House, (a late Victorian /early Edwardian upmarket residence); Stopforth Museum (a middle- 
class home of the mid 1 880’s); Umjindi Jewellery Project with Art Gallery and Espresso Bar. 

The Municipality is subdivided in 7 wards. There are 7 Ward Councillors and 7 PR Councillors of which the 
majority belong to the African National Congress. 

According to Statistics South Africa, the Municipality’s population in the year 2001 stood at 53 743, 5.7% of the 
Ehlanzeni District population. Of these, 88,7% classified themselves as Black African, 8,8% as White, 1,6% as 
Coloureds, 1,0% as Indian or Asians. There were 25 392 women. 9.7% Of the population was younger than 5 
years, 17,6% aged between 5 and 14 years, 42,0% aged between 15 and 34 years, 27,1% aged between 35 and 64 
years and 3,7% aged over 65 years. The age group between the age 15-34 brackets, represents 42% of the 
population followed by 27,1% in the 35 to 64 age group. This calls for a high demand in employment, but due to 
retrenchments in the mining and forestry sectors, the community has experienced a negative growth rate in the 
local economy. The area is characterized by high poverty levels, low literacy levels and limited skills for 
entrepreneurship to be absorbed in the open market. 

The 2001 Census figures indicate that 37,0% of persons in Umjindi are illiterate. In total 56,7% persons aged 
between 5 and 24 years, attended a school. 38,5% Did not attend any educational institution. It is estimated that 
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the unemployment rate of Umjindi in 2001 was standing at 26,3% of the persons who are economically active. A 
major challenge of the Municipality thus lies in bringing about economic growth, Job creation, and attracting 
investors. 

The implementation of the LED strategy still remains top on the municipality’s agenda in order to halve 
unemployment in 2014. 

The Municipality has implemented several successful capital projects using local labour including the 
contractors, except on highly specialized jobs where no local skills are available. A concerted effort has been 
made to employ women and the youth in all our capital projects. The electrification programme of the 
Municipality has now been implemented in rural areas as all households in the proclaimed urban areas have 
access to electricity. The municipality will meet the millennium target of electricity for all by 2012. 

The 2001 Census figures indicated that 58,8% of households had access to flush toilets, connected to sewerage 
and septic tanks and 28,4% has access to pit latrines. 10,3% Households had no access to any sanitation. More 
funding (Grant funding) is needed to develop the necessary infrastructure to provide sanitation. In 2001, 85,9% 
households had access to pipe water: 32,6% in the dwelling, 28,8% inside the yard, 12% within 200m from a 
community stand and 12,5% further than 200m from a community stand. More funding is needed to develop 
infrastructure so that households have water in their dwelling. According to the 2001 Census, 69,1 households’ 
refuse was removed by the Municipality (67,7% weekly and 1,5% less often). 26,4% Households had their own 
dumping sites and 4,2% had no rubbish disposal facility. Formalization of the township establishment of Sheba 
Siding still remains a challenge. 
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Chapter 

2 . 


Council's Performance Measured against the Five (5) 
Key Performance Areas (KPA's) 


KPAl: 


SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


1.1 WATER SERVICES 


• The main source of water for Umjindi Municipality is the Lomati Dam. Water is abstracted from the Lomati 
Dam and gravitated through the Saddleback Tunnel to the Rimers Water work where it is purified and 
distributed to reservoirs for storage and distribution. 

o Water is distributed to both urban and rural settlements at various levels as follows; 

Full level of service- 8 940 households 
RDP Standard - 4 516 households 

Below RDP Standard - 1 794 households 
Total 1 5 250 households 

• The level of Lomati Dam is presently at 78.2 %. The capacity is being conserved by also abstracting from 
the Suid Kaap River. To save water we also ensure rapid response to pipe bursts and plans are in place to 
implement a full time water audit section. The replacement of old pipes will increase the conservation of 
water. Water restrictions have been applied to reduce the excessive usage of water by consumers. 



Umjindi 2007/2008 


16 





• Quality of the water is still maintained at high standards and the number of samples taken has been 
increased and the samples taken to accredited laboratories and the samples meet the required standards. 

• Delivery of water using a water-truck is on-going to rural areas. These areas have no infrastructure for 
running water and this exercise ensured that communities in these areas have access to basic services at 
least. 



Water is delivered to rural areas that 
have no infrastructure, by using a 
water truck that is contracted to the 
Municipality by local service 
provider. 


• Maintenance 

Routine maintenance was carried out on reservoirs, the Lomati Dam and the Saddleback Tunnel .Old pipes 
and AC pipes and other unserviceable structures are being replaced, to reduce water loss. 

A team has been set up to carry out the repair work as recommended by the Department of Water Affairs 
and Forestry. 
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1.2 SANITATION 


Umjindi Municipality provides sanitation to the Community as follows: 

• Urban areas are provided with water borne server to 8485 households. 

• Rural areas are provided with ventilated improved pitlatrines (VIP) to 460 households. 

Provision of sanitation services is maintained at a high standard and quick response to all consumer 
complaints from formal urban areas within 24 hours of reporting. 


The upgrading of the sewage 
treatment works has been 
completed. 

This upgrading of the sewage 
treatment works will accommodate 
the new extensions and the 
expansion of the town. 
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The following projects were implemented: 
PROJECT LIST & JOBS CREATED 


IMPLEMENTATION OF PROJECTS (2007/2008): 

Following is the progress on the different projects up to 31 March 2008 : 


No 

Project Name 

Amount 

No of temp 
Jobs created 

Status of project 

Female 

Male 

1 

Emjindini Ext 1 1 Water and Sewerage 
Reticulation (Phase 3) (MIG) 

R3 329 400,00 

24 

15 

Completed 

2 

Refurbishment of sunken sewer lines 

R840 000,00 

2 

5 

Completed 



<* Verulam water reticulation for provision of basic water supply to the newly formalised township 
comprised of 931 erven including residential, institutional and business. 

❖ Replacement of AC Pipes - Phase 1 has started and the entire project will be done as a multi-year project. 
This project will assist the municipality in the reduction of water losses and overtime resulting from the 
repair of burst pipes. The method used was very effective and no disturbances as we used a trenchless 
approach called PIPE CRACKING. 
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PROIECTS ON GOING 


No 

Project Name 

Amount 

No of jobs 
created 

Status of Project 

Female 

Male 

1 

Verulam Water Reticulation (Funded by 
EDM)) 

R2 11 2 000,00 

13 

20 

Ongoing 

2 

Replacement of old AC pipes 
(MIG) 

R4 435 791,19 

9 

19 

Ongoing 
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CHALLENGES IDENTIFIED IN THE YEAR 2007/2008 

• Waste Water Treatment Works need to be upgraded especially the inlet works to include flow meters and 
mechanical screens. 

• Rimers Water Purification Works need to be upgraded in order to cope with the high demand of water 
resulting from the provision of water to new establishment and rapid population increase. Funds have 
been made available in 2008/2009 budget for appointment of a service provider to prepare a technical 
report and business plan for upgrading of Rimers Water Works. 

• Cholera outbreaks in rural areas put a huge demand in delivery of potable water and provision of 
sanitation facilities. The municipality has engaged the services of specialists and consultants to speed up 
the intervention to cholera epidemic. 

• Borehole yields were a challenge to the municipality especially in Emjindini Trust and KaMadakwa, and 
they caused a strain in the delivery of potable water by service providers. Specialists and Geohydrologist 
were appointed by Civil Services Directorate to investigate and provide possible solutions to the decrease 
in borehole yields. 
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1.3 ROADS AND STORMWATER 


The conditions of our roads infrastructure have improved tremendously. The total tarred roads in Umjindi is 

121km and gravel roads are 74km. 

• Maintenance of streets is taking place. About 70% of roads which were in poor state in Barberton have 
been resurfaced using slurry seal and the surface has improved. Potholes are being patched periodically 
and gravel roads maintained using outsourced plant. 

• Resurfacing of streets took place in Barberton and Emjindini and was 
done departmentally at a cost of R1 200 000-00. 





Normal street maintenance and opening of new roads (1km tar and 
29km gravel) to new extensions was also done departmentally 
throughout Barberton at a cost of R1 800 000,00 



• A consultant has been appointed for the development of a stormwater masterplan for Emjindini 
Township and for the analysis of the run-offs in the low-laying sections of Emjindini Extension 10 phase 2 
which experience flooding during rainy seasons. 
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• The stormwater master plan has been approved through consultations and some of the recommendations 
like cleaning of stormwater structures are being done and the acquisition of the Jet Cleaner made the 
exercise more practical. 

• 1 2 Speed humps were constructed as a traffic calming measure throughout Barberton and Emjindini. 



PROJECTS COMPLETED 


No 

Project Name 

Amount 

No of Temp, 
jobs created 

Status of Project 

Female 

Male 

1 

Link Road between Emjindini 

Extensions 1 1 & 12 Phase 2 (MIG) 

R2 230 000,00 

10 

18 

Completed 


CHALLENGES 


• All the road construction equipments are very old and non productive they need to be replaced. A letter 
has been submitted to the Department of Local Government requesting financial assistance to the value 
of R6 million for purchase of road maintenance equipment. 




A roads masterplan and a pavement management system need to be developed to improve the 
prioritisation and proper programming for roads maintenance. 
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1.4 HOUSING AND LAND ADMINISTRATION 


• Land administration and stand allocation is on going to eligible beneficiaries after being verified. 1287 
Stands were allocated. 

• 9 Vacant stands are assessed and evaluated for alienation especially extension 9 to 1 3. 

• 247 Deeds of Sale and 1 5 Transfers have been undertaken. 

• Service Provider was appointed to develop a Housing Strategy will present the final document to all 

relevant stake holders by mid July 2008. 


The National Department of Housing has 
constructed 325 houses in Extension 12, 
Extension 13, and Extension 14 through 
the RDP and PHP programmes. 



CHALLENGES AND RECOMMENDATIONS 

• Integration of the waiting lists of applications with audited version to form a valid list. 

• The supervision of contractors by the National Department is not effective as there is a lot of poor 
workmanship that gets approved for payments and unconfirmed happy letter signing by beneficiaries. 
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1.5 TOWN PLANNING & BUILDING CONTROL 

TOWN PLANNING 


• The new developments and expansion has seen the section very busy. Town Planning issues and 
applications attended to and finalised are as follows: 


- Rezoning applications 29 

- Subdivision applications 16 

- Consolidation applications. 1 

- Township Establish 2 

- Land use Rights 1 

- Application for site right of use 9 

- Development proposals 2 


• A Town Planning Consultant has been appointed to assist with Town Planning and there has been a 
massive improvement in addressing issues in the section. 

• The post of the Junior Town Planner has been advertised to be filled and this will reduce the workload in 
the section. 

• A Service Provider is busy with the Land Use Management System and Spatial Development Framework 
and the project will be completed in June 2009 presently they have just finalised the collection of spatial 
data. 

• Three more Township Establishment will be started in July 2008: 

Phola Park 
Lindokuhle 
Sheba Siding 
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BUILDING CONTROL 


• Building plans are received and processed within 4 weeks, 139 received and finalised 

• Encroachments noted are addressed 89 encroachments attended to. 

• Completed structures have inspected and about 87 occupancy certificates issued. 

• The section has also assisted the housing section in identifying about 187 stands showing them erven 
pegs. 

• Department Local Government & Housing has requested the Building Inspector to assist with monitoring 
of the Contractor building the RDP/PHP houses. 

• Building inspection is carried out in all areas where there is 
development. 

CHALLENGES 

• An additional building inspector is required to be assigned to RDP 
houses. 
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Civil Services 


Key Performance Area: E 

lasic Service Delivery 









Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 




Output 

Outcome 

Output 

Outcome 


YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Comments 

Basic Water 

To ensure that aii 
househoids in Umjindi 
have access to basic 
water at specified 
standards 

% Househoids, 
earning iess than 

R1 100 per month, 
who receive free 
basic water 
provision 

85 

91 

85% of 
households 
are receiving 
free basic 
water - 
Number - 
11591 

Improved 
service 
delivery - to 
majority of 
households 

Annually 




Target met in 
Barberton and 
eMjindini 

Basic Water 

To ensure that aii 
househoids in Umjindi 
have access to basic 
water at specified 
standards 

% of households 
supplied with 
water 

85 

94 

85% of 
households to 
be supplied 
with water - 
Number - 
14666 

Improved 

service 

delivery -More 
households 
with access 
to water 

Annually 

R5 433 922 

R5 772 745 

R6 119 109 

Target met in 
Barberton and 
eMjindini 

Basic Water: 
Vote 180 

To ensure that aii 
househoids in 

Umjindi have access 
to basic water at 
specified standards 

No of Boreholes 
Drilled in rural 

areas 

8 

0 

Investigations 
to provide 
boreholes in 
rural areas 

Basic level of 
services to the 
community to 
be improved. 

Annually 

R100 000 

R106 000 

R112 360 

No need for 
boreholes were 
drilled 

Basic Water: 
Vote 180 

To ensure that aii 
househoids in 

Umjindi have access 
to basic water at 
specified standards 

No of households 
that receive FBW 
{6kl) vs No of 
stands with access 
to water (Urban 
Communities) 

8 569 

11 865 

Households 
receiving free 
basic water 

Basic level 
service met, 
Community 
now receive 
the 6kl 

Annually 

R539 150 

R688 377 

R729 679 

All formalized 
sands have 
access to water 
- except ext 1 4 

Basic Water: 
Vote 1 80 

To ensure that aii 
househoids in 

Umjindi have access 
to basic water at 
specified standards 

%. of households 
with access to 
basic water (rural 
communities) 

0.25 

80 

Supply water 
to rural 
communities 

Improved 
service of 
water to 
rural 

communities 

Annually 

R100 000 

R117 520 

R124 571 

Township 
establishment 
not finalised in 
Sheba Siding 

Basic Water: 
Vote 180 

To ensure that aii 
househoids in Umjindi 
have access to basic 
water at specified 
standards 

% of households 
with unmetered 
access to potable 
water (urban 
communities) 

98 

98 

Meters 
installed for 
readings 

Control 
measures on 
billing of 
communities. 

Annually 

R30 000 

R38 41 9 

R40 724 

All informal 
settlements in 
urban area have 
access to basic 
water 
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Key Performance Area: Basic Service Deiivery 


Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 (07/08) 

YR2 (08/09) 

YR3 (09/10) 

Roads, 
Stormwater: 
Vote 012 & 

015 

To ensure a well 
functioning 
stormwater network 
system and upgrading 

In accordance with the 
Stormwater 

Masterplan 

% of budgeted 
amount spent for 
the upgrading of 
problemafic 
stormwater 
systems 

100 

86 

Study being 
undertaken 
and remedies 
to be 

implemented. 

Run offs 
controlled to 
avoid flooding 

Quarterly 

0 

R6 193 438 

R4 452 000 

Target not met - 
Identified 
problematic 
stormwater 

areas were 
attended to. 

Roads, 
Stormwater: 
Vote 012 & 

015 

To ensure proper 
maintenance of all 
Roads and 

Stormwater Systems 

In Umjindl 

% of complaints 
responded to and 
completed 
regarding roads 
maintenance 
(gravel roads) - 
within one week of 
receiving of 
complaint 

70 

70 

All complaints 
responded to 

Improved 
Service 
delivery when 
complaints are 
attended. 

Quarterly 

R1 879 501 

R1 992 271 

R2 1 1 1 807 

70% of 
complaints 
attended to due 
to lack of 
equipment. 

Roads, 
Stormwater: 
Vote 012 & 

015 

To ensure proper 
maintenance of all 
Roads and 

Stormwater Systems 

In Umjindl 

Compilation of a 

stormwafer 

masterplan 

1 

1 

Implementatio 
n of a 
stormwater 
masterplan 

Upgraded 
roads and 
stormwater 
infrastructure 

Annually 

R262 200 

0 

0 

Stormwater 
masterplan 
approved for 
funding through 
MIG and 
implementation 
in phases 

Roads, 
Stormwater: 
Vote 012 & 

015 

To ensure proper 
maintenance of all 
Roads and 

Stormwater Systems 

In Umjindl 

Compilation of a 
Pavement 
Management Plan 
(PMP) 

1 

0 

PMP to be 
developed 
during 
2008/2009 
financial year 

Better 

maintenance 
of all Roads 
and 

Stormwater 

Systems 

Annually 

R250 000 

R862 230 


Road Master 

Plan to be 
developed in 
the 2008/2009 

FY 

Roads, 
Stormwater: 
Vote 012 & 

015 

To ensure proper 
maintenance of all 
Roads and 

Stormwater Systems 

In Umjindl 

Km of roads 
maintained under 
the routine 
maintenance 
programme 

80 

108 

More km of 
roads covered 

Maintain 
quality roads 

Annually 

R1 879 501 

R1 992 271 

R2 1 1 807 

Target met 
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Key Performance Area: E 

lasic Service Delivery 









Goal: 












Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 



Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Roads, 
Stormwater: 
Vote 012 & 

015 

To ensure that all 
roads constructed by 
Provincial 
departments, 
Municipality and 
private developers 
meet the specified 
standards 

% of formal site 
meetings attended 
where 

specifications are 
being checked 

90 

90 

Specifications 
compiled to 
guide the 
required 
standard. 

Road quality 
maintained 

Quarterly 




All site meetings 
attended as 
planned 

Roads, 
Stormwater: 
Vote 012 & 

015 

To ensure that all 
roads constructed by 
Provincial 
departments, 
Municipality and 
private developers 
meet the specified 
standards 

No of ad hoc site 
Inspections done 

24 

18 

Ad hoc site 
Inspections on 
going 

Pro-actIveness 
to defects 

Quarterly 




Ad Hoc site 
Inspections done 
on Bulembu 
road and R40 
road 

Roads, 
Stormwater: 
Vote 012 & 

015 

To ensure timeous 
response to customer 
complaints about 
roads 

% of complaints 
responded to and 
completed 
regarding roads 
maintenance 
(tarred roads - 
potholes) - within 
one week of 
receiving of 
complaint 

70% 

70% 

More potholes 
are patched 
and surfaces 
Improve 

Road quality 
maintained 

Quarterly 

R1 200 000 

R1 200 000 

R1 272 000 

Target met - 
maintenance 
done as planned 

Roads, 
Stormwater: 
Vote 012 & 

015 

To ensure timeous 
response to customer 
complaints about 
stormwater 

% of complaints 
responded to and 
completed within 
one week of 
reporting thereof 

70 

75 

More 

complaints 
attended to 

Control of run- 
offs 

community not 
troubled by 
runoffs. 

Quarterly 




Target met 

Roads, 
Stormwater: 
Vote 012 & 

015 

To liaise with all 
stakeholders to 
ensure the upgrading 
and maintenance of 
all roads leading to 
Barberton 

No of meetings 
and 

correspondence 
with regard to the 
upgradIng/reconst 
ruction (R38/R40) 

1 

2 

Meetings are 
organised 

Community 

Information 

Annually 




Target Met 

Rural Water 
Supply 
Schemes : 

Vote 1 80 

To ensure the proper 
functioning of the 

RWSS 

No. of 

maintenance 
done as required 
on RWSS 

48 

58 

Systems 

maintained 

Rural areas 
delivered 
water through 
water tankers 

Annually 

R500 000 

R1 000 000 

R1 166 000 

Target met 
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Key Performance Area: Basic Service Deiivery 


Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Rural Water 
Supply 
Schemes : 

Vote 1 80 

To ensure the proper 
functioning of the 

RWSS 

No. of routine 
inspections done 
of the RWSS 

48 

48 

Systems 

checked 

Water quality 
checked in 
rural areas 

Quarterly 

R100 000 

R106 000 

R112 360 

Target met 

Sewerage 

Vote: 052 

To ensure that all 
households in Umjindi 
have access to basic 
sanitation at specified 
standards 

% of households 
with access to 
basic sanitation 

70 

79 

Provision 
done for 
proper 
sanitation 

Health 

requirements 

Annually 

R2 401 490 

R2 545 579 

R2 698 314 

Target met. 

Sewerage: 

Vote 052 

To ensure that all 
standards with regard 
to the purification of 
sewerage (DWAF) be 
met 

% of complaints 
on blockages 
responded to and 
completed within 

24 hrs of reporting 
thereof 

100 

95 

All complaints 
on sewerage 
blockages are 
responded to 
within 24 
hours 

Standard of 

service 

maintained 

Quarterly 

R20 000 

R26 798 

R28 406 

Target not 
always met due 
to lack of 
human resource 

Sewerage: 

Vote 052 

To ensure that all 
standards with regard 
to the purification of 
sewerage (DWAF) be 
met 

% of tests / results 
that meet DWAF 
standards 

100 

90 

90% of 
samples 
tested meet 
DWAF 
standards 

Standard of 

service 

maintained 

Quarterly 

R64 212 

R68 064 

R72 148 

WWTW is being 
upgraded to 
meet required 
standard - inlet 
works 

Town 

Planning and 
Building 

Control: Vote 
023 

Identify all 

unoccupied stands in 
Umjindi 

Unoccupied 
stands identified 

10 

9 

More stands 
identified 

Proper 
management 
of the land 

Quarterly 




Audited by 
Building 

Inspector 

Town 

Planning and 
Building 

Control: Vote 
022 

Secure funding to 
sub-divide and 
alienate family units 
to current occupants 

Obtain funding for 
subdivision and 
alienation of 
family units 

1 

1 


Subdivision is 
completed 

Annually 

R200 000 

R212 000 

R224 720 

The subdivision 
is completed. 
Funding is 
required for 
installation of 
services. 

Town 

Planning and 
Building 

Control: Vote 
022 

The provision of 
adequate space for 
formal cemeteries 

No of sites made 
available for 
formal cemeteries 

1 

0 

Still checking 
spaces 

Proper 
management 
of the land 

Annually 




No new site 
identified for 
cemetery 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that all new 
buildings meet the 

SABS standards 

% of building plans 
received and 
approved within 4 
weeks of 
submission 

100 

100 

All plans 
approved 

Compliance to 
Building 
Regulations 
quality building 

Quarterly 

R42 361 

R47 994 

R50 873 

Building plans 
circulated to 
relevant 

departments for 
comments prior 
to approval 
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Key Performance Area: Basic Service Deiivery 


Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that all new 
buildings meet the 

SABS standards 

% of new buildings 
meeting the SABS 
0400 building 
standards 

100 

100 

All buildings 
comply 

Compliance to 

Building 

Regulations 

Quarterly 

R61 369 

R61 369 

R65 057 

Target met - 
inspections done 
regularly 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that all 
uncompleted RDP 
and PHP houses are 
provided with 
Occupation Certificate 

No of Occupation 
Certificates issued 

50 

78 

More 

certificates 

issued 

Compliance to 

Building 

Regulations 

Annually 




Occupation 

Certificates 

Issued 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that Liquor 
Trading is in 
accordance with the 
Umjindi Town 

Planning Scheme 
(2002) 

% of places 
trading with liquor 
that are in 
accordance with 
the Umjindi Town 
Planning Scheme 
(2002) 

50 

100 

% of places 
trading with 
liquor in 
compliance 
with the 

Umjindi Town 

Planning 

Scheme 

Compliance of 
Town Planning 
Scheme and 
Business Act 

Annually 




All applications 
were done 
through the 

SAPS and the 
regional Court. 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that 
residents of Umjindi 
have access to 
proclaimed erven 

No of business 
erven made 
available (All over) 

10 

16 

Business 
erven availed 

Full ownership 
of the land 

Annually 




Stands made 
available in 
extensions 9 to 

13 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that 
residents of Umjindi 
have access to 
proclaimed erven 

No of institutional 
erven made 
available (All over) 

12 

21 

Institutional 
erven availed 

Full ownership 
of the land 

Annually 




Target met. 
Verulam, Ext 12 
& Ext 14 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that 
residents of Umjindi 
have access to 
proclaimed erven 

No of proclaimed 
erven available for 
economic stands 
(Ext 12) 

300 

300 

Proclamation 
on track 

Full ownership 
of the land 

Annually 




Target met 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that 
residents of Umjindi 
have access to 
proclaimed erven 

No of proclaimed 
erven available for 
middle income 
stands (ail over) 

150 

107 


Full ownership 
of the land 

Annually 




Stands available in 
erven 829, 831 & 
3030. Engineering 
services 
outstanding 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that 
residents of Umjindi 
have access to 
proclaimed erven 

No of proclaimed 
erven available for 
subsidy housing 
in Emj Ext 14 

469 

469 

Erven availed 

Full ownership 
of the land 

Annually 




Target met 
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Key Performance Area: Basic Service Deiivery 


Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that town 
planning applications 
are efficiently 
processed within two 
months 

% of town 
planning 
applications or 
instructions 
completed within 

2 months of 
submission 

90 

90 

Instructions 

on-going 

process 

Effective and 
proper service 
delivery 

Quarterly 

R100 000 

R100 000 

R106 000 

Target met. 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure that town 
planning applications 
are efficiently 
processed within two 
months 

% of town 
planning 
applications or 
instructions 
received and 
processed within 
two weeks - start 
town planning 
process 

70 

90 

More 

applications 

completed 

Effective and 
proper service 
delivery 

Quarterly 

R100 000 

R100 000 

R106 000 

Target met - 

Applications 

processed and 

submitted to 

mayoral 

committee 

monthly 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure timeous 
and proper planning 
for township 
establishment 

No of new 
proclaimed erven 
to be established 
in Emjindini & 
Barberton 

450 

1343 

Planning 

phase 

Full ownership 
of the land 

Annually 

R250 000 

R820 000 


Awaiting for 
funds and 
Township 
Establishments 
- Phola Park, 
Lindokuhle & 
Sheba 

Town 

Planning and 
Building 

Control: Vote 
022 

To ensure timeous 
response to customer 
complaints about 
building control 

% of physical on 
site building 
inspections 
related to the 
number of 
building plans 
approved 

100 

100 

On track and 
on-going 

Compliance to 

Building 

Regulations 

Quarterly 




Inspections 
done regularly 
with the 

assistance of an 
assistant 
building 
inspector 

Town 

Planning and 
Building 

Control: Vote 
022 

To facilitate that 
households residing 
in sustainable rural 
village will have 
proper land tenure 

Submit business 
plans for funding 
for households in 
rural villages to 
have proper land 
tenure 

1 

1 

Business 

plans 

submitted 

Full ownership 
of the land 

Annually 




The Business 
plans were 
submitted to 

DALA 
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Key Performance Area: Basic Service Deiivery 


Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Water 

Network: Vote 
180 

To ensure a weii 
functioning water 
network system 

% of compiaints of 
water responded 
to within 24 hrs 

100 

95 

All complaints 

timeously 

attended 

Manage water 
losses 

Monthly 

R500 000 

R383 813 

R500 000 

Complaints are 
dealt with 
promptly, but 
target not 
always met due 
to lack of 
human resource 

Water 

Network: Vote 
180 

To ensure a weii 
functioning water 
network system 

% of fauity water 
meters replaced 

100 

100 

All faulty 

meters 

replaced 

Proper water 
usage 

Monthly 

R30 000 

R31 800 

R33 708 

Faulty water 
meters replaced 
as reported 

Water 

Network: Vote 
180 

To ensure a weii 
functioning water 
network system 

% of flow control 
valves installed for 
Indigent 

Flousehoids 

20 

0 

Still on 
feasibility 

Access to 

Basic Services 

Quarterly 

0 

0 

0 

None during this 
period 

Water 

purification: 

Vote 1 80 

To ensure that aii 
standards with regard 
to the purification of 
water (DWAF) be met 

No of water 
chemical samples 
tested per quarter 

150 

216 

More water 

samples 

tested 

Supply of 
quality water 

Quarterly 

R117 296 

R124 333 

R131 794 

More samples 
were tested. 

Water 

purification: 

Vote 180 

To ensure that aii 
standards with regard 
to the purification of 
water (DWAF) be met 

No. of water 
samples 
bacteriological 
tested per month 

90 

96 

More tests 
done 

Supply of 
quality water 

Monthly 

R4 000 

R4 240 

R4 494 

8 samples taken 
weekly 

Water 

purification: 

Vote 1 80 

To reduce purified 
water ioss 

Maintain purified 
water loss (sales 
vs purified) at 
National Standard 
of not more than 
15% 

60 

10.42% 

Minimize 

losses 

Economical 
usage of 
purified water 

Quarterly 




Water loss still 
experienced due 
to old AC pipes 
that burst 
frequently, and 
possible abuse 
of unmetered 
communal 
standpipes. 
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1.6 ELECTRICITY 


The Umjindi Municipality provides electricity services to the town and surrounding rural areas, while Eskom 
supplies electricity to the rural areas further from Barberton, like Low’s Creek and farms. Umjindi Municipality 
had an Annual Electricity Budget of R31 million for the 2007/2008. 

These services include the supply of electricity and the provision of area and street lighting. During 
2007/2008 the electrification of houses of previously disadvantaged people, the provision of street lighting 
and the upgrading of the electricity supply networks have been addressed and the following projects have 
been completed: 

Electrification of houses : 

1 50 houses have been connected in Emjindini Trust and 43 in Montrose Village, at a cost of R3 468 000,00. The 
projects were financed Jointly through Council capital budget and funding from the Integrated National 
Electrification Program. This project took the level of access to electricity to 92% of all households (1 1 935) in 
the municipal area of supply. The current backlog consists of informal houses build i.e. transitional camp and 
Verulam, which will be addressed in the ongoing program. Regular contact with and the submission of 
information to the Eskom electrification programme ensure that houses in the Eskom licensed area of supply 
are entered annually into the Eskom three year rolling electrification plan to ensure rural electrification. 
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Street Lighting : 

Street lighting has been supplied to Main Roads i.e. Nelspruit T-Junction and the crossing at Private Hospital 
Street, at a cost of R350 000,00. 



Upgrading of Electricity Supply Networks : 

Council has a program for the upgrading of the electricity supply networks, to keep up with the growing 
demand, due to the electrification program and the economic growth of the town. Construction at a new 22 kV 
Substation started in 2007and is now 40% completed. 

Secondary Network Improvement 

e.g. the provision of new 1 1 kV networks, upgrading of old networks, upgrading of transformer capacity and 
the supply of services to new plots, has been completed at a total cost of R550 000,00. 
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Maintenance of Equipment : The 
maintenance of existing equipment is a 
key element of services delivery and a 
good quality of electricity supply. 
Council has a program for the 
maintenance of electrical infrastructure, 
and regular inspections and condition 
monitoring are carried out on key 
equipment, like transformers, 
switchgear and distribution lines. The 
results of the inspections are analyzed 
and maintenance action plans and 
programs are developed and carried out 
accordingly. 


Capital Projects Implementation 


No 

Project Name 

Amount 

No of Jobs 
created 

Status of Project 

Female 

Male 

1 

Meter Audits 

R127 000.00 

0 

8 

Completed 

2 

Network refurbishment 

R380 000.00 

0 

35 

Completed 

3 

Overhead lines 

R378 000.00 

0 

35 

Completed 

4 

Replace Overhead lines 

R260 000.00 

0 

35 

Completed 

5 

Replace switchgear 

R380 000.00 

0 

4 

Completed 

6 

T-Junction: Phase 11 

R200 000.00 

0 

30 

Completed 

7 

T-Junction: Emjindini III 

R2 1 5 000.00 

0 

30 

Completed 

8 

DME Bulk Substation 

R14 079 000.00 

2 

23 

40% Completed - Roll over 
project 
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1.7 MECHANICAL WORKSHOP 


The Mechanical Workshop 
provides an internal service to 
other departments in the 
municipality, through the 
acquisition, maintenance and 
management of vehicles and 
equipment and the 

maintenance of water pumps 
and related machinery. 
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The acquisition of vehicles and 
equipment is done through an 
annual tender process and 
during 2007/2008 vehicles and 
equipment to the value of 
R600 000.00 million were 
purchased. 
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The management of the 
vehicles fleet and the provision 
of information to other 
departments of their usage of 
vehicles is one of the focus 
areas of the section. For this 
purpose a vehicle tracking 
system has been installed and 
all vehicles are monitored 
through the system. 



1.8 SECURITY 



No full established section 
within the Council, the services 
are rendered by Service 
Providers. 

Currently guards are employed 
at the Municipal Workshop, 
Municipal’s main entrance and 
at the Mayor’s houses and 
High Risk areas i.e. Emjindini 
Ext 1 2. 
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CHALLENGES 


CHALLENGES EXPERIENCED WITHIN THE DEPARTMENT IN THE 2007/2008 FINANCIAL YEAR: 

• The Electrical staff turnover within the Municipality is due to the low salary scales and non finalisation of 
the Municipal salary scales (SALGA and Bargaining Council) on experienced and skilled staff are moving to 
larger Municipalities and private sector. 

• The integration into the new Regional Electricity Distribution (RED) in such a way to ensure the existing 
standard of service delivery to residents in Umjindi and also ensure the Income of the Municipality from 
the electricity service be maximised as Umjindi’s shareholding in the RED. 

• Council’s own resources to be earmarked for maintenance of infrastructure and new extensions created 
through grant funding. The provision of sufficient maintenance funding, the NER also now required that 
at-least 5% of sales income from electricity should be budget and spend on maintenance of existing 
infrastructure. (Only 3,42% has been provided in the 2008/2009 Budget and 2,8% in the 2009/2010 Budget 
which clearly indicate the decline in this requirement in order to meet the electrical commitment within 
the 2008/2009 Budget. 

• The Municipality should provide its own generation of electricity (8MVA) as reserve, especially because the 
ESKOM reserve of 25% is not available (wind, gas, water turbines is possibilities). These above will also 
assist the Municipality to limit price rates on electricity services. 

• To minimise the cross-subsidation from the electricity service to other sections within the Municipality 
and to maintain electricity tariffs as low as possible to end-user. 

• To obtain counter-funding for infrastructure provision in order to maintain the high standard of service 

delivery and funding for electrification projects in rural areas i.e. Verulam and Sheba. (Township 

establishment - need to be speeded up). 

• To obtain counter-funding for infrastructure provision in order to maintain the high standard of service 

delivery and funding for electrification projects in rural areas i.e. Verulam and Sheba. (Township 

establishment - need to be speeded up). 
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Electrical Services 


Key Performance Area: E 

lasic Service Delivery 









Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 




Output 

Outcome 

Output 

Outcome 


YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Comments 

Electricity 

Access to electricity 
to all households in 
Umjindi at specified 
standards 

% of households 
having access to 
the 50kw Free 

Basic Services 

100 

100 

Implementa- 
tion of the 
Electricity 
Master Plan 

Improve the 
living conditions 
the community 
by providing 
electricity in line 
with National 
targets. 

Annually 

R3 262 000 

R3 508 000 

R3 807 150 

11 935 

Flouseholds 

Electricity 

Implementation of 
projects 

Number of 
households with 
electricity FBS 
versus number of 
stands with 
access to 
electricity 

90 

100 

Implementa- 
tion of the 
Electricity 
Master Plan 

Improve the 
living conditions 
the community 
by providing 
electricity in line 
with National 
targets. 

Annually 




Target met 

Electricity 

Implementation of 
projects 

% of schools with 
access to 
electricity 

100 

100 

Meeting 

National 

Targets to 
provide all 
schools with 
electricity 

All schools will 
have electricity 

Annually 

N/A 



Target met. All 
schools within 
Umjindi do have 
electricity. 

Electricity 

Implementation of 
projects 

% of Clinics with 
access to 
electricity 

100 

100 

Meeting 

National 

Targets to 
provide all 
clinics with 
electricity 

All Clinics will 
have electricity 

Annually 




Target met. All 
Clinics within 
Umjindi do have 
electricity. 

Electricity 

Implementation of 
projects 

Number of 
households with 
FBAE at Sheba 
(Pilot Project) 

560 

411 

Provision of 
Alternative 
Energy to 
rural areas 

Betterment of 
living 

conditions in 
rural 

community 

Annually 

R460 000 

R550 000 

R600 000 

Project is 
improving life in 
rural areas to 
continue in the 
next financial 
years 

Electricity 

Maintenance of 

electrical 

infrastructure 

% of electrical 
losses (sales vs. 
purchases) 

10 

9.8 

Losses are 
maintained 
within 

National 

guideline 

Cost effective 
service to the 
Community. 

Quarterly 




Target met 
(Below national 
standards) 
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Key Performance Area: Basic Service Deiivery 


Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Electricity 

Maintenance of 

electrical 

infrastructure 

Maintenance 
expenditure 
versus the 
maintenance 
budget 

too 

73 

Limit over 
expenditure by 
the Directorate 

Proper budget 
control and 
community 
receives good 
value for 
money 

Monthly 

R1 750 558 

R1 855 591 

R1 855 591 

Target not met 
(Switch gear 
ordered but not 
delivered) 

Electricity 

Maintenance of 

electrical 

infrastructure 

Number of 
inspections on 
transformers per 
quarter versus the 
total number of 
transformers 

65 

71 

Improve 
system 
reliability by 
personnel 

Prolong life 
time of critical 
equipment to 
be cost 

effective to the 
community 

Monthly 




Target met 

Electricity 

To ensure speedy 
response to all 
Electricity complaints 
received 

% of individual 
complaints 
attended to 

too 

100 

Attending to 

customer 

complaints 

Ensure that all 
customer 
complaints 
are attended 
to 

Quarterly 




Target met 

Electricity 

To ensure speedy 
response to all 
Electricity complaints 
received 

Average time 
spent to rectify the 
subject of a 
complaint - 
Electricity 

15 

13.75 

Maintenance 
of other 
Municipal 
plans 

Provision of 
service to the 
acceptance of 
customers 

Quarterly 




Better than 
target 

Electricity 

To ensure that all 
households in Umjindi 
has access to 
electricity at a 
specified standard 

% of proclaimed 
stands who have 
access to 
electricity 

100 

100 

Provision of 
service to 
proclaimed 
stands 

Provision of 
service to the 
acceptance of 
customers 

Annually 




Target met 
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Key Performance Area: E 

lasic Service Delivery 









Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 



Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Streetlights 

To ensure proper 
functioning of 
streetlights 

% of individual 
complaints 
attended to 

100 

100 

Improved 

service 

delivery 

Proper 
maintenance 
of streetlights 
to the benefit 
of the 

community. 

Quarterly 

R1 697 000* 

R1 709 117* 

R1 806 812* 

Target met 

Streetlights 

To ensure proper 
functioning of 
streetlights 

No of routine 
maintenance done 
(once a month full 
time) in urban 
areas 

12 

12 

Improved 

service 

delivery 

Proper 
maintenance 
of streetlights 
to the benefit 
of the 

community. 

Quarterly 

‘Part of 
above 

‘Part of above 

‘Part of above 

Target met 

Streetlights 

To ensure proper 
functioning of 
streetlights 

No of routine 
maintenance done 
on high mast lights 

4 

4 

Improved 

service 

delivery 

Proper 
maintenance 
of streetlights 
to the benefit 
of the 

community. 

Quarterly 

'Part of 
above 

‘Part of above 

‘Part of above 

Target met 
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Key Performance Area: Basic Service Deiivery 


Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Mechanical 

Workshop 

To ensure all 
municipal vehicles 
are well maintained 

Average no of 
days municipal 
vehicles are kept 
at workshop for 
routine 
maintenance 

5 

3.5 

Improve 
availability of 
vehicles 

Vehicles 
available to 
render service 
to the 

community. 

Quarterly 

N/A 



Better than 
target 

Mechanical 

Workshop 

To ensure the sewer 
and water plants are 
well maintained 

No of preventative 
maintenance 
visits executed at 
municipal sites 
(sewerage and 
water purification 
plants) 

4 

4 

Proper 
maintenance 
of municipal 
plant 

Proper 
maintenance 
of municipal 
plant to 
ensure proper 
service 
delivery to the 
community. 

Monthly 

R130 000 

R139 005 

R147 346 

Target met 

Mechanical 

Workshop 

To minimize the time 
that municipal 
vehicles spend in the 
workshop - to ensure 
maximum availability 

Emergency 
vehicles to be 
repaired within 24 
hours from 
breakdown 

24 

8.75 

Improve 
availability of 
vehicles 

Improve 
availability of 
vehicles to 
ensure proper 
service 
delivery to the 
community 

Quarterly 

R1 670 596 

R1 770 832 

R1 877 082 

Better than 
target 
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1.9 CEMETERY 


The amount of RlOO 000,00 was budgeted for during this financial year to complete the 3'^'' phase of the 
perimeter wall at eMjindini Cemetery. The contractor Buhle Buyeta Trading was appointed to build the wall and 
the project was completed successfully. Nine temporary Jobs were created through this project. 

The formalizing of rural cemeteries still needs to be undertaken in the next financial 
year. An average of 32 funerals takes place during a month. Assistance is rendered at 
the cemetery to the community to close the graves after burial and it is done with the 
aid of A Bobcat machine is used at the cemeteries to render assistance to the families 
to close the grave after burial. This is done at no cost to the family. The cemeteries 
are well maintained on a regular basis by cutting grass and trees are planted when a 
new plot is opened. 


Entrance to 
eMjindini 


1.10 SOLID WASTE MANAGEMENT 



Umjindi Municipality was awarded the 2"'^ Runner Up prize in the Cleanest Town Competition and received the 
amount of R800 000,00. 

Budgetary provision to the amount of R1 16 000.00 was made for the cleaning of Emjindini CBD on a daily basis 
by a private contractor. 

The contractor Vulwa Sikhali was initially appointed to execute the project but due to poor performance the 
contractor had to be replaced in January 2008 by Mhlabane and Sons. The project had a definite impact on the 
appearance of the area and created employment for thirteen people. 

A project to clean the CBD of Barberton during night was also implemented and three unemployed ladies were 
appointed. The cleaning of the area at night has such an impact that it will in future remain a priority project 
of the Municipality. 
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In an effort to combat illegal dumping and littering the Municipality has instituted fines as well as regular 
cleaning campaigns and the marking of problem areas with “no dumping” signs. Excessive littering mostly 
occurred in Emjindini Extension 1 1 due to the construction of the main road leading to the area. The late 
collection and inaccessibility of the area resulted in the increase of dumping of refuse in open spaces. Four 
cleaning campaigns were held during this year and in Extension 1 1 over 400 people participated actively in 
improving the state of their residential area. 

The Landfill Compactor Machine has reached the end of it’s lifespan as it is now older than ten years. It will be 
more cost effective to obtain a new vehicle as the cost involved in repairing the vehicle currently in use is R240 
000 , 00 . 


Umjincli Landfill Site 
with staff housing 
on the left hand side 



The amount of R200 000,00 will be set aside from the price money won in the Cleanest Town Competition for 
the licensing of the Landfill Site in the next financial year. Compliance of the Landfill site to the required 
standards also includes the building of a weighbridge at the entrance. The cost involved in meeting the 
legislative requirements applicable on Landfill Sites is very high and it will be difficult for the Municipality to 
meet all these requirements due to financial constraints. 
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1.11 LANDSCAPING / ENVIRONMENTAL MANAGEMENT 


Dixon Tractor driven Lawn Mowers to the amount of R163 000,00 were purchased in order to maintain the 
parks and open spaces more effectively. The number of complaints with regard to overgrown open spaces has 
since decreased. 



A Dixon 
Tractor Driven 
Lawn Mower 



Flowerbed at 
an intersection 


Three private companies each employing six workers were appointed to assist with the cleaning and cutting of 
grass on overgrown privately owned stands. The owners are requested to clean their stands and after not 
responding they are cleaned by contractors and the owners are then billed for the cost involved. 

A greening flagship project was implemented in Emjindini Extension 12 and 2 000 (two thousand) trees were 
distributed amongst the residents. Residents of the area were encouraged to plant and maintain the 
vegetation around their homes. 


The conservation of the Wetland between Emjindini Extension 10B and Extension 1 1 is a high priority and the 
Department of Environmental Affairs and the Municipality Jointly develop and conserve the area. Several 
information sessions have been held to make the community aware of the value of wetlands and the 
development of a park in this area is underway. 
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1.12 RECREATION 


A full time Sport Development Officer was appointed during this financial year and the participation of the 
Municipal employees in the SALGA Municipal Games has increased. 

The amount of R599 000,00 which constitutes 5% of the MIG allocation received by the Municipality, was 
earmarked for sports infrastructure rehabilitation and development. There was a noticeable improvement in 
the condition of the sporting infrastructure in Umjindi. 

A new play park was developed in Barberton, Ward 6 Extension 7 to the amount of R90 000,00. Six temporary 
jobs were created through this project. An additional amount of R 25 000 will be provided in the next financial 
year to finalize the project. 


Newly developed Play 
Park: Barberton 
Extension 7 



A consultant was appointed to assist with the securing of funds for the development of a viewing park for the 
2010 Soccer World Cup. The aim is to create a facility that can also be used and enjoyed by the community 
beyond the 2010 event. 
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1.13 DISASTER MANAGEMENT 


An amount of R500 00,00 was received from Ehlanzeni District Municipality to review the Disaster Management 
Plan and to build a store room for disaster and emergency equipment and centre in the 2008/2009 financial 
year. 

The following items were purchased to assist during a disaster situation namely; Jaws of Life, 200 blankets and 
tents to an amount of R 1 55 000.00.. 


1.14 HIV AND AIDS 


The appointment of the HIV/Aids Coordinator has seen the Municipality experiencing the following 
achievements: 

• Establishment of a Child Care Forum 

• Establishment of a Victim Empowerment Forum 

• Establishment of a Ward-based Committee at Sheba 

• Regular radio slots at the local radio station BCR on topics related to HIV and Aids 

• Facilitation of the donation of school uniforms and blankets from Ehlanzeni District Municipality for 
needy learners from all schools in Umjindi 

• Participation in the HIV and Aids benchmarking programme for Municipalities 

• Secured the allocation of three volunteer workers from abroad who assisted in the rendering of 
counselling services to affected and infected community members 
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1.15 PUBLIC SAFETY 


Traffic Section - The Traffic Officers, due to the increasing demand spend most of their time testing the public 
for learners and drivers licences as well as the licensing of vehicles and therefore less time is spend on law 
enforcement. 

The income on traffic fines are not materializing as it is difficult to collect fines outside the Umjindi Municipal 
area. The National Department of Transport has also place a moratorium on the linking of fines to the renewal 
of vehicle licences. 

A Scholar Patrol project was introduced at the majority of the Primary schools in Umjindi. The Scholar Patrol 
Wardens assist the learners at the pedestrian crossings in the mornings and afternoons. This has minimized 
pedestrian accidents as well as the speeding and improper parking of vehicles around the schools. 

The vacancy of Traffic Officer in the Traffic Section will be converted into a training post in the next financial 
year. 

Fire/Emergency and Rescue Services - The services were rendered well despite the fact that the Fire Engine is 
outdated. The Municipality does not have the financial means to replace the Fire Engine and various 
applications for external funding were submitted to Ehlanzeni District Municipality. 

The fire breaks surrounding the town are well maintained as the town is surrounded by forestry activities. 

The Licensing Section - This section has exceeded the budgeted income during this financial year although a 
shortage of staff was experienced. 


SECTION 

BUDGETED 

INCOME 

ACTUAL 

COMMENTS 

Licences 
-T raff ic 
Vote 1 1 

R 1 406 849.00 

R 2 635241.52 

The actual income that materialized at the 
end of the financial year for the section was 
187%. 

T raff ic 
Vote 030 

R 551 387.00 

R 226 677.41 

The income is R324 709.59 less than the 
estimated income due to the difficulties 
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experienced in tracing traffic violators. 
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CHALLENGES 


CHALLENGES EXPERIENCED WITHIN THE DEPARTMENT IN THE 2007/2008 FINANCIAL YEAR: 

• The staff turn over within the Municipality is also partly due to the occurrence of HIV and Aids. The 
affected and infected employees are not able to use their full potential when performing duties. 

• There is an increasing demand from the needy community within Umjindi for the Municipality to render 
assistance and support. The Department of Community Services assists with pauper burials as well as 
reduced burial fees for those than can not afford the fees in the approved tariff structure. There is also an 
increased involvement of the HIV/ Aids Coordinator in feeding schemes, orphan, vulnerable children and 
child headed household matters. 

• During this financial year the Primary Health Care Services were rendered at a deficit due to the fact that 
no subsidy was paid over from the Department of Health to the Municipality. 

• The process of transferring Primary Health Care staff from the Municipality to the Department of Health 
has not been finalized. This causes uncertainty and tension amongst the staff. 

• The vacancy of Community Health Nurse in the Primary Health Care Section could not be filled due to the 
disparity in salary scales between the Municipality and the Department of Health. The employees in the 
Primary Health Care Section at the Department of Health earn 50% more. 

• The income on traffic fines could not materialize as it is difficult to collect fines outside the Umjindi 
Municipal area. The National Department of Transport has also placed a moratorium on the linking of 
fines to the renewal of vehicle licences. A private collector should be appointed on a commission basis. 

• The rendering of Environmental Health services is a district municipality function but due to the staff 
shortage experienced at Ehlanzeni District Municipality, the immediate complaints and enquiries had to be 
attended to by staff within the Department of Community Services. 

• The Landfill Compactor Machine of the Refuse Removal Section needs to be replaced as the cost of 
repairing it amounts to R240 000,00. The Municipality does not have the financial means to purchase a 
new vehicle and other options will have to be investigated. 


Umjindi 2007/2008 


51 



Community Services 


Key Performance Area: E 

lasic Service Delivery 









Goal: 












Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 




Output 

Outcome 

Output 

Outcome 


YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 


Air-Strip 

To ensure proper 
maintenance of the 
air strip to have safe 
accessibiiity to the 
users 

Evaluate reports 
submitted on 
maintenance 
done 

f2 

10 

Cutting of 
grass at the 
Airstrip every 
second week 
in the rainy 
season. 

Well 

maintained 

and 

accessible 
Airstrip for 
use by the 
community 
and visitors to 
Umjindi. 

Monthly 

RO 

RO 

RO 

The airstrip will in 
future only be 
maintained by cutting 
the grass and no 
further development is 
planned. A well 
developed airstrip 
within close proximity 
of Barberton has 
recently opened up to 
the public. 

Disaster 
Management 
Vote 004 

To ensure proper 
facilitation of disaster 
management plans 
received from EDM 

Evaluate reports 
submitted of the 
facilitation of the 
disaster 
management 
plans from EDM 

4 

3 

Implementation 
of the Disaster 
Management 
Plans received 
from EDM. 

Role-players 
in Umjindi are 
able and 
informed on 
how to 
respond to 
disasters 
according to 
approved 
procedures of 
EDM. 

Quarterly 

RO 

RO 

RO 

R500 000 has been 
received from EDM to 
reviewed the Disaster 
Management Plan 
and to build Disaster 
Management Centre. 

Disaster 
Management 
Vote 004 

To ensure that 

Umjindi is able to 
respond to disaster 
and emergency 
situations timeously 

Monitor and 
evaluate that 
Disaster 
Management 

Plans are 
communicated to 
all relevant 
stakeholders/ roll 
players 

2 

3 

Disaster 
management 
Plan of Umjindi 
is 

communicated 
to all role- 
players and 
stakeholders. 

Role-players 

and 

stakeholders 
in the 

Disaster 
Management 
Plan are well 
informed and 
able to 
contribute 
effectively in 
a disaster 
situation. 

Twice 

Yearly 

R65 655 

R68 202 

R69 294 

Requests for funding 
has been submitted to 
EDM and the 
Department. Of Local 
Government and 
Housing. 
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Key Performance Area: E 

lasic Service Delivery 


Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Cemeteries 

Vote 001 

To ensure compiiance 
on the formalisation of 
cemeteries 

Compilation and 
submission of 
business plans to 
relevant 
stakeholders. 

4 

2 

Formalization 
of cemeteries 
in he rural 

areas. 

Proper burial 
facilities and 
procedures in 
the rural 
cemeteries. 

Quarterly 

RO 

RO 

RO 

The target was not 
met and will be 
completed in the first 
quarter of the next 
financial year. 

Parks and 
Swimming 

Poois 

Vote 018 

To ensure proper 
maintenance / 
functioning of parks/ 
pools of the 
municipality. 

Evaluate the 
reports submitted 
on routine 
maintenance done 

4 

4 

Well 

maintained 

Parks and 
Swimming 

Pools 

according to a 
pre- 
determined 
routine plan. 

Safe, clean 
and accessible 
parks and 
swimming 
pools for sue 
by the 

community of 
Umjindi. 

Quarterly 

R3 713 781 

R3 965 858 

R4 519 730 

The maintenance of 
the Parks and Pools 
were done according 
to the plan. 

Sports & 
Recreation 

To ensure proper 
planning for sports 
and recreation 

Evaluate reports 
submitted on 
planning done for 
sports and 
recreation 
facilities 

4 

4 

Provision of 
various 
sporting 
facilities in 
Umjindi. 

Promotion of 
sport and 
recreational 
activities by 
the 

community 

Quarterly 

RO 

R599 000 

R778 850 

R599 000 has been 
allocated from MIG for 
Sports Infrastructure 
Development. Two 
contractors were 
appointed to 
undertake the 
renovation work. 

Primary 

Heaith Care 
Vote 008 and 
009 

To ensure that 

Primary Health Care 
is rendered in line 
with National 

Standards 

Evaluate reports 
received on 
different services 
falling under PHC 

12 

12 

Primary 

Health Care 

clinics 

providing 

comprehensive 

services. 

Healthy 

community 

with proper 

accessible 

health 

services. 

Monthly 

R1 961 476 

R1 980 804 

R2 099 652 

Primary health care 
services are rendered 
in accordance with 
the norms and 
standards set by the 
Dept of Health. 
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Key Performance Area: Basic Service Deiivery 


Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Social 

Services 

To ensure that social 
needs are 
communicated to 
sector departments 

Evaluate reports 
submitted to and 
received from the 
various sector 
departments on all 
social needs 

4 

4 

Sector 
departments 
aware of the 
social needs 
of the 

community of 
Umjindi. 

Social needs 
of the 
community 
are met by the 
various sector 
departments. 

Quarterly 

RO 

RO 

RO 

A letter has 
been forwarded 
to the 

Department of 
Health and 

Social Services 
with regard to 
the social needs 
of our 
community. 

HIV/AIDS 

Vote 039 

To ensure the 
implementation of 
Umjindi HIV/AIDS 
strategy 

Evaluation of 
reports submitted 
on the no of 
HIV/AIDS 
implementation 
programmes in 
accordance with 
the strategy 

4 

2 

Implementatio 
n of HIV/Aids 
strategy of 
Umjindi by all 
relevant role- 
players. 

Management 
of the 

HIV/Aids 

pandemic. 

Quarterly 

RO 

R272 1 64 

R288 494 

Umjindi 
Municipality is 
now having a 
functional 

HIV/Aids Unit 
after the 

appointment of a 
full time 

HIV/Aids Co- 
ordinator. 

Environmental 
Health Vote 

014 

To ensure that 
Environment Health 
services complies with 
the national health 
standards 

Evaluate the 
reports received on 
environment health 
services 

4 

3 

Rendered 

Environmental 

Health 

Services by 
EDM in 
accordance 
with national 
standards. 

Clean and 
safe food 
premises and 
environment 
for the 
residents of 
Umjindi. 

Quarterly 

RO 

RO 

RO 

Environmental 
health is a 
district function 
but no reports 
were received in 
this regard. The 
Asst Dir Director 
Cleansing 
attended to the 
immediate 
environmental 
health 
complaints. 
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Key Performance Area: Basic Service Deiivery 


Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Provision of 

Municipai 

Faciiities 

Vote 012 

To ensure 
accessibility of 
Community Halls to 
the community 

Evaluate reports 
received on the 
usage of 
municipal 
community halls 

12 

12 

Continuous 
maintenance 
and cleaning 
of the 
facilities. 

Accessibility 
of community 
facilities by 
the public. 

Monthly 

R37 135 

R36 423 

R38 608 

The community 
halls were ail 
well utilized by 
the public. 

T raffic and 

Law 

Enforcement 
Vote 030 

To ensure that traffic 
law enforcement is 
undertaken in Umjindi 

Evaluate reports 
received on 
services of traffic 
law enforcement 

12 

12 

Regular law 
enforcement 
actions are 
undertaken 
and those 
who 

contravene 
the law are 
fined. 

Public safety 
of all road 
users. 

Monthly 

R1 945 557 

R2 136 807 

R2 275 015 

The income on 
traffic fines are 
below the 
budgeted 
income due to 
the difficulty in 
collecting fines 
outside the 
municipai area. 

Waste 

Management 
Vote 021 

To ensure that the 
municipal 

environment is clean 
and free from litter 

Evaluate reports 
received on waste 
management 
services rendered 

12 

12 

Households 
receive a 
weekly refuse 
removal 
service and 
the 

businesses a 
daily service 

Clean and 
safe 

environment 
for the 
community. 

Monthly 

R5 297 250 

R5 818 378 

R5 981 981 

Refuse removal 
services have 
been rendered 
effectively. 

BOCA 

Vote 191 

Caring for Aged 

To ensure 
continuous 
operation of 

BOCA 

12 

12 

Caring of 
aged services 
rendered. 

Proper caring 
for the aged in 
Umjindi. 

Monthly 

R729 083 

R753 518 

R798 729 

The service 
centre 
functioned 
optimally and 
the vacancy of 
Service Centre 
Assistant was 
filled. 
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1.16 COMMUNITY FACILITIES 


LIBRARY SERVICES 

This service is rendered at Barberton and Emjindini Libraries, With the assistance of the South African Police 
Services at Low’s Creek a satellite library is now fully functional and doing well. 

The following are average statistics for the three libraries: 


The average number of books and reading material distributed per month- 

4656 

The average number of users of the computer services (internet/study/recreation) - 

1734 

The average number of information service requested- 

1325 

The current total membership - 

9297 


Holiday programmes were offered to the children and it included reading sessions, viewing of videos and games. 

All three libraries have different exhibitions on a monthly basis such as “Youth Month”, “Transportation”, 
“Drinking and Driving”, “Abuse in the Home”, etc. 


SECTION 

BUDGETED 

INCOME 

ACTUAL 

COMMENTS 

Library 

R 9 753.00 

R 9 100.73 

The income is R652.27 less than estimated due to the fact that the 
lost books could not be recovered nor could these readers be 
traced. 
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Key Performance Area: Infrastructure Development and Service Delivery 


Goal: 


Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 

(06/07) 

YR2 

(07/08) 

YR3 

(08/09) 

Library 

Services 

To provide iibrary 
services to the 
community 

No of reports evaluated 
on the functions of the 
libraries 

12 

12 

Monthly feed-back 
reports 

Monthly reports from all three 
libraries are received and a 
comprehensive service is 
rendered to the community. 

Monthly 

R906 969 

R978 546 

R996 979 

Target Met - a 
comprehensive 
service is being 
rendered 
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CARE OF THE AGED 


The BOCA Centre (Barberton Organization for the Care of the Aged) rendered a comprehensive service in 
accordance with the business plan approved by the Department of Social Services. The Centre accommodated 
74 elderly people and were fully occupied during this financial year. No frail care facilities are available at the 
centre and the elderly should be in good health and able to care for themselves. 


Residential 
units at the 
BOCA Centre 



COMMUNITY HALLS 

• The Municipality has three (3) Community Halls which can be rented by the public for private functions 
namely Barberton Town Hall, Emjindini Community Hall and Cathyville Community Hall. 

• The Emjindini Community Hall is used monthly as a Pension pay-point by the Department of Social 
Services. 

• Renovation work was done at Emjindini as well as Cathyville Community Halls in order to upgrade the 
facilities to the same standard as the Town Hall in Barberton. The renovation work was completed 
successfully. 



Emjindini 

Community 

Hall 



Cathyville 

Community 

Hall 
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1.17 ADMINISTRATION 


ADMINISTRATION 


There has been great adherence in the implementation of Council policies, processes and procedures in an effort 
to improve the overall administration of the Municipality. This has resulted in the Municipality getting less audit 
queries in the Management letter and finally an unqualified financial report with no matter of emphasis. 

This unit is mainly focused on and responsible for the provision of administrative and Council support services, 
managing the Corporate Services budget, management and maintenance of Libraries, and provision of 
administrative and logistical support services to the other directorates. 

This directorate is also responsible for ensuring that an efficient and effective administrative support services 
are rendered to Council. During the year under review the administration unit distributed 2880 copies of agendas 
and minutes to Councillors and officials of Council and the following official meetings were held: 

• 26 X Section 80 Finance and Administration and Technical Committee Meetings (ordinary) 

• 6 X Council meeting (Ordinary) 

• 1 1 X Mayoral Committee (Ordinary) 

• 8 X Mayoral Committee (Special) 

• 6 X Council (Special) 

• 5 X Special Finance and Administration Committee 
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Municipal Manager 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 


Priority 

issue 

(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 (06/07) 

YR2 

(07/08) 

YR3 

(08/09) 

Administra- 

tion 

Management of the 
budget (MM budget) 

% of budgeted 
amount spent to date 
on capitai projects. 

too 

95 

95% of budgeted 
amount spent to date 
on capitai projects 

Better infrastructure 
to improve quaiity of 
iife 

Monthiy 

R19 427 083 



Target met 
with savings 

Administra- 

tion 

Management of the 
budget (MM budget) 

Actuai expenditure 
vs. budgeted 
expenditure 

too 

96 

96% Actuai 
expenditure vs. 
budgeted expenditure 

Good governance to 
improve service 
deiivery 

Monthiy 

R1 140 830 

R1 209 280 

R1 281 837 

Target met 
with savings 

Administra- 

tion 

Management of the 
budget (MM budget) 

Actuai income vs. 
budgeted income 

too 

105 

1 05% Actuai income 
vs. budgeted income 

Good governance to 
improve service 
deiivery 

Monthiy 

R1 525 

R1 617 

R1 713 

Target 

exceeded 
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Corporate Services 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 


Priority 

issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 (06/07) 

YR2 

(07/08) 

YR3 

(08/09) 

Administra- 

tion 

To perform the 
administrative functions 
of the directorate 

% of council 
resolution 

implemented within 7 
working days after 
minutes are available 

100% 

100 

100% of council 
resolution 

implemented within 7 
working days after 
minutes are available 

Good governance to 
improve service 
delivery 

Quarterly 

0 

0 

0 

Target met 

Administra- 

tion 

To perform the 
administrative functions 
of the directorate 

% of written 
correspondence 
responded to within 

1 4 days 

100 

100 

1 00% of written 
correspondence 
responded to within 

1 4 days 

Good governance to 
improve service 
delivery 

Quarterly 

0 

0 

0 

Target met 

Administra- 

tion 

To ensure effective 
deiegations are done in 
writing 

All delegations to be 
done in writing 

100 

100 

All delegations to be 
done in writing 

Streamline service 
delivery 

Quarterly 

0 

0 

0 

All delegations 
done in writing 

Over-aii 
administratio 
n of the 
Municipaiity 

To ensure ethicai vaiues 
and integrity are upheid 
in Councii 

Monitor 

implementation of 
workshops as 
arranged by Dir. Corp 
Services on ethical 
values and integrity 
awareness 
campaigns 

2 

2 

Monitor 

implementation of 
workshops as 
arranged by Dir. Corp 
Services on ethical 
values and integrity 
awareness 
campaigns 

Transparent service 
delivery to community 

Quarterly 

0 

0 

0 

Target met 

Over-aii 
administratio 
n of the 
Municipaiity 

To monitor compiiance 
with aii reievant 
iegisiation and Councii 
resoiutions 

No of initiatives 
implemented as part 
of the Fraud / 
Corruption 

Prevention Plan 

4 

4 

4 of initiatives 
implemented as part 
of the Fraud / 
Corruption 

Prevention Plan 

Legal compliance in 
service delivery and 
clean and transparent 
service delivery 

Annually 

0 

0 

0 

Target met 

Over-aii 
Finance of 
the 

Municipaiity 

To ensure compiiance 
with the MFMA 

% budgeted amount 
spent to date on 
capital projects 

100 

90 

90% budgeted 
amount spent to date 
on capital projects 

No waste of public 
funds proper 
implementation 

Quarterly 

0 

0 

0 

Target met 
with savings 

Over-aii 

Administra- 

tion: 

To ensure that the 
overaii administration of 
Council is sound 

% of Council 

Resolution 

implemented within 7 
working days after 
minutes are 
available. 

100 

98 

98% of Council 
Resolutions 
implemented within 7 
working days after 
minutes are 
available. 

Quality Service 

Delivery 

Quarterly 

0 

0 

0 

Target not met 
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Key Performance Area: Municipal Financial Viability & Management 

Goal: 


Priority 

issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 

(06/07) 

YR2 (07/08) 

YR3 

(08/09) 

Over-all 

Administra- 

tion: 

To ensure that the 
overall administration of 
Council Is sound 

% of written 
correspondence 
responded to within 
f 4 days. 

too 

100 

1 00% of written 
correspondence 
responded to within 

1 4 days 

Quality Service 

Quarterly 

0 

0 

0 

Target met 

Over-all 

Administra- 

tion: 

To ensure that the 
overall administration of 
Council Is sound 

Report-back on 
meetings/ workshops 
and conferences 
attended 

too 

100 

Report-back on 
meeting/ workshops 
and conferences 
attended. 

Improving official’s 
expertise results in 
better service to the 
public 

Quarterly 

0 

0 

0 

Report-back 

on 

conferences 
was done. 

Over-all 
Finance of 
the 

Municipality: 

To ensure compliance 
with the MFMA 

No of completed 
budget statements 
received from the 

CFO 

12 

12 

No of completed 
budget statements 
received from the 
CFO 

Fiscal control ensures 
continuous quality 
services delivery. 

Quarterly 

0 

0 

0 

Target met 

Security 

Access control to 
municipal buildings 

Compilation of a 
Departmental 

Security 

Management Plan 

1 

1 

Compilation of a 
departmental 

Security 

Management Plan 

Combating crime and 
uninterrupted service 
delivery 

Annually 

0 

0 

0 

Target met 

Over-all 
Finance of 
the Munic 

Insurance of Municipal 
Assets - Immovable and 
movable 

% of new assets 
reported for 
insurance purposes 

100 

100 

1 00% of new 
assets reported for 
insurance purposes 

Adequate tools ensure 
quality service delivery 

Quarterly 

0 

0 

0 

Target met 

Over-all 
Finance of 
the 

Municipality 

To ensure that Systems, 
Procedures and Control 
measures are updated 
regularly 

To review all policies 
and procedures on a 
yearly basis 

1 

4 

To review all 
policies and 
procedures on a 
yearly basis 

Keeping up with 
change benefits 
service delivery 

Annually 

0 

0 

0 

Four policies 
reviewed 

Over-all 
Finance of 
the 

Municipality: 

To ensure that Systems, 
Procedures and Control 
measures are updated 
regularly 

Update systems / 
procedures / control 
measures to minimize 
opportunities for 
negligence fraud and 
corruption. 

2 

2 

Update systems / 
procedures / control 
measures to mini- 
mize opportunities 
for negligence fraud 
and corruption. 

Improving integrity of 
officials creates better 
image to public 

Annually 

0 

0 

0 

Target met 
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Civil Services 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Administration: 
Vote 023 

Ensure proper 
supervision of aii staff 

No of quarterly reports on 
the performance of the 
different units 

1 

4 

Evaluation of 
personnel on a bi- 
annual basis. 

Proper service delivery to 
the community 

Quarterly 

R996 510 

R1 056 300 


Target met 

Administration: 
Vote 023 

Management of the 
budget 

Actuai expenditure vs. 
budgeted expenditure 

95 

104 

Spending of funds in 
line with the budget. 

Proper service delivery to 
the community. 

Monthly 




Target 

exceeded due 
to temporary 
administrative 
staff employed. 

Administration: 
Vote 023 

Management of the 
budget 

Actuai income vs. 
budgeted income 

95 

0 

Ensure that income 
as budgeted 
materialised. 

Proper service delivery to 
the community 

Monthly 




Income received 
on vote 1 80 
=91% and vote 
052 = 78% 

Administration: 
Vote 023 

To ensure effective 
delegations are done in 
writing 

All deiegations to be done 
in writing 

1 

1 

Ensure that 
delegations are 
adhered to. 

Proper service delivery to 
the community 

Monthly 




Target met 

Administration: 
Vote 023 

To ensure that 

Systems, Procedures 
and Control measures 
are updated reguiarly 

Update systems / 
procedures /controi 
measures to minimize 
opportunities negligence 
fraud and corruption. 

2 

2 

Personnel review 
procedures/systems 
on a yearly basis. 

Proper service delivery to 
the community 

Annually 




Risk 

Management 

training 

attended. Fraud 
and Corruption 
Training 

Administration: 
Vote 023 

To ensure that 

Systems, Procedures 
and Control measures 
are updated reguiarly 

No of reviews on 
systems, policies and 
procedures on a yearly 
basis 

1 

3 

Personnel review 
procedures/systems 
on a yearly basis. 

Proper service delivery to 
the community 

Annually 




WSDP, Section 

78, SDF 

Administration: 
Vote 023 

To perform the 
administrative functions 
of the directorate 

% of Council resolutions 
implemented within 7 
working days after 
minutes are available 

100 

90 

Information 
disseminated to all by 
responsible 
personnel member. 

Proper service delivery to 
the community 

Quarterly 

R996 510 

R1 056 300 


Target not met - 
slow implement- 
tation of housing 
related 

resolutions due 
to verification 
processes. 

Administration: 
Vote 023 

To perform the 
administrative functions 
of the directorate 

% of written 
correspondence 
responded to within 14 
days 

100 

98 

Almost all 
correspondence is 
responded to by the 
responsible 
personnel 

Proper record keeping 
and communication to 
the public 

Quarterly 




Target met 

Security 

Ensure access control 
to municipai buiidings 

Compilation of a 
Departmental Security 
Management Plan 

1 

0 

Still at planning 
phase 

Community can be 
assured that assets are 
well protected. 

Annually 




Document is at 
planning phase 
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Electricity 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Administration 

Management of the 
budget 

Actual income vs. 
budgeted income 

100 

92 

Ensure that 
income as 
budgeted 
materialise. 

Improved 

service 

delivery 

Quarterly 

R29 937 000 



Target not met 

Administration 

Management of the 
budget 

% of budgeted amount 
spent to date on capital 
projects 

100 

77 

Improved 
service 
delivery, 
provision of 
Infrastructur 
e and 

Services 

Better 

infrastructure 
to improve 
quality of life. 

Quarterly 

R3 004 000 



Target not met 
(Emj Trust still in 
process and 
switched gear 
not) 

Administration 

Management of the 
budget 

Actual expenditure vs. 
budgeted expenditure 

100 

95 

Improved 

service 

delivery 

No waste of 
public funds - 
proper 

implementation 

Quarterly 




Target met 

Administration 

To ensure effective 
deiegations are done 
in writing 

All of delegations done 
to personnel 

1 

1 

Improved 

service 

delivery 

Effective 

administration 

Quarterly 




Target met 

Administration 

To perform the 
administrative 
functions of the 
directorate 

% of Council resolution 
implemented within 14 
working days after 
minutes are available 

100 

100 

Implement 
all Council 
Resolutions 

Improved 
service 
delivery to 
community 

Quarterly 




Target met 

Administration 

To perform the 
administrative 
functions of the 
directorate 

% of written 
correspondence 
responded to within 14 
days 

100 

100 

Effective 

administratio 

n 

Improved 

service 

delivery 

Quarterly 




Target met 
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Community Services 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Asset 

Management 

To ensure compliance 
on the Assets 
Management Policy 

Evaluation of the of 
half-yearly reports 
on Assets 
Management 

2 

2 

Regular 
maintenance of 
municipal 
assets and the 
verifying of 
assets 
according to 
records. 

Proper 
maintenance 
and record 
keeping of 
Municipal 
assets. 

Twice 

Yearly 




All new assets 
were reported to 
the asset 
management unit. 
All existing assets 
were well 
maintained. 

Budget 

Ensure sound financial 
management practices 
according to the MFMA 
per directorate 

Ensure 100% 
compliance with 

Sec 78 of the 

MFMA 

1 

1 

Conducting all 
financial 
procedures 
according to 
the prescribed 
methods 
contained in 
the MFMA. 

Compliance to 

MFMA 

standards. 

Annually 




Financial 
management was 
done in 

accordance with 
MFMA standards. 


To ensure that the 
funds allocated in the 
adjustment budget is 
spent accordingly 

Evaluation of 
quarterly 
performance 
reports on 
expenditure 

4 

2 

Identifying and 
referral of 
possible over- 
expenditure or 
unforeseen 
expenses to 
the adjustment 
budget. 

Compliance to 
MFMA 

standards and 
that no over- 
expenditure 
occurs. 

Quarterly 




Some votes were 
overspent but 
deviations were 
approved before 
any purchases 
were done. 


Ensure effective budget 
management, 
implementation and 
timeous reporting 

Evaluate reports on 
% expenditure vs 
budgeted 
expenditure 

12 

12 

Financial 
control and 
management 
through 
continuous 
verification of 
expenditure on 
each vote 
number 

Compliance to 
MFMA 

standards and 
ensure that no 
over- 
expenditures 
occur. 

Monthly 




Some votes were 
overspent but 
deviations were 
approved before 
any purchases 
were done. 


To ensure effective 
budget management, 
implementation and 
timeous reporting 

Evaluate reports on 
% income received 
vs budgeted income 

12 

12 

Financial 
control and 
management 

Ensure that the 
budgeted 
income 
materializes 

Monthly 




The income of the 
department 
materialized 
except for the 
Primary Health 

Care Section as 
no subsidy was 
received from the 
Department of 
Health. 
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Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Capital 

Projects 

To ensure effective 
budget management, 
implementation and 
timeous reporting 

Evaluate progress 
reports submitted 

4 

4 

Procurement of 
the best 
possible 
service 
providers for 
the execution 
of capital 
projects within 
the budgeted 
amount. 

Ensure timeous 
execution of 
budgeted 
capital projects 
within the 
budgeted 
amount. 

Quarterly 

R453 000 

R155 000 

R170 000 

All capital 
projects within the 
department were 
completed 
timeously and 
within the 
budgeted 
amount. 

Corrective 

Measures 

To ensure that all audit 
queries and 

management letters are 
addressed timeously in 
an appropriate manner 

Evaluate reports 
submitted on the 
implementation of 
the 

recommendation/ 
corrective 
measures from the 
Auditors 

(Internal/External & 
AG) 

4 

4 

Resolving of 
audit quires 
and 

implementation 
of remedial 
actins to 
prevent the 
reoccurrence 
thereof. 

Ensure that all 
audit queries 
and 

management 
letters are 
addressed 
timeously in an 
appropriate 
manner. 

Quarterly 




Target met. 

Correspondence 

To ensure that all 
Correspondence 
received are being 
handled in a given time 
frame 

% of 

Correspondence 
respond to within 14 
days 

100% 

1 

Speedy 
response in 
writing to 
correspondenc 
e received and 
acknowledgem 
ent thereof if 
the enquiry can 
not be solved 
immediately. 

Ensure that 
correspondenc 
e are attended 
to timeously. 

Monthly 




All 

correspondence 
have been 
attended to 
timeously. 

Council 

Resolutions 

To ensure that all 

Council Resolutions are 
implemented 

% of Council 
resolutions 
implemented within 

1 4 days after 
receival of the 
minutes. 

100% 

1 

Implementation 
of Council 
resolutions 
according to 
points 

mentioned in 
the resolutions 
and within the 
set timeframe. 

Ensure 

implementation 
of Council 
resolutions 
within the set 
timeframe. 

Quarterly 




Council 

resolutions have 
been 

implemented 

timeously. 
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Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Legislation 

To ensure compliance 
to the legislations 
applicable to the 
directorate 

Compliance to the 
relevant legislative 
requirements: 
Occupational 

Health and Safety 

Act: MFMA: Labour 
Relations: MSA 

4 

4 

Tasking of 
relevant staff 
members within 
the department 
to ensure the 
implementation 
of Occupational 
Health 

Standards in 
the workplace. 

Ensure 
compliance to 
legislation 
related to the 
workplace. 





The employees in 
the Refuse 

Removal Section 
underwent their 
routine medical 
examinations. 

Policies, Plan 
and 

Programmes 

To monitor and 
evaluate the 
compliance of all 

Policies, Plans and 
Programmes of the 
Municipality. 

Evaluate the reports 
received from 
different 

directorates on the 
implementation of 
Policies, Plans and 
Programmes 

4 

4 

Supplying 
employees 
within the 
department 
with the 
relevant 
policies, plans 
and procedures 
to ensure that 
all employees 
are well 
informed with 
regard to the 
expectations of 
the employer. 

Ensure the 
compliance of 
staff within the 
department to 
all plans, 
policies and 
procedures of 
the 

Municipality. 

Quarterly 




Target met. 

Report Backs 

To ensure that report- 
backs of conferences 
are submitted after to 
Council. 

No of report-backs 
on conferences 
attended. 

1 

1 

Obtaining a 
report back 
from an 
individual who 
represented the 
department at a 
conference and 
tabling the 
report before 
Council for 
notification an 
information 
purposes. 

Ensure that the 
staff within the 
department will 
benefit from the 
information that 
an individual 
obtained whilst 
attending a 
conference. 

Annually 




One conference 
were attended by 
the Director. 
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Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Supervision 

To ensure that proper 
supervision is 
undertaken 

No of supervisory 
meetings heid with 
Section Heads 

4 

3 

Meeting are 
heid with 
section heads 
to keep them 
informed about 
decisions taken 
at management 
ievei and to 
hand down 
instructions and 
the 

expectations of 
the employer. 

Ensure the 
supervision of 
staff within the 
department. 

Quarterly 




Meetings were 
held with 
supervisors after 
every 

management 

meeting. 

Suppiy Chain 

To ensure effective, 
efficient and economic 
procurement 

Evaluate reports on 
Supply Chain 
Management to 
ensure compiiance 

4 

4 

Ensure that 
staff within the 
department 
procure goods 
and services 
according to 
the prescribed 
procedures and 
within the 
iimited 
amounts. 

Ensure 
compliance to 
the Suppiy 

Chain 

procedures. 

Quarterly 




Supply Chain 
procedures were 
adhered to at all 
times. 


To ensure effective and 
efficient and economic 
procurement 

1 00% compliance 
to SCM poiicy and 
procedures 

100% 

100% 

Procurement of 
goods and 
services 
according to 
the prescribed 
procedures and 
within the 
iimited 
amounts. 

Ensure 
compliance to 
the Suppiy 

Chain 

procedures. 

Quarterly 




Supply Chain 
procedures were 
adhered to at all 
times. 

Vehicie Vioiation 
Report 

To ensure proper 
management of the 

Fieet Vehicies of the 
municipality 

Evaluate the 
effectiveness of the 
Fieet Management 
System based on 
reports received 

12 

3 

Ad-hoc 
verification of 
vehicle usage 
by drivers 
within the 
department by 
checking 
speeding, 
excessive 
breaking and 
vehicle abuse. 

Ensure proper 
management of 
the vehicie fleet 
of the 

Municipality. 





Ad-hoc 

verification of the 
vehicle violations 
was done but 
none were found. 
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Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Delegated 

Powers 

To ensure effective 
accountability on 
deiegated powers 

Evaluate the 
effectiveness of 
deiegated powers 

2 

2 

Aiiocation of 
deiegated 
powers to 
officiais within 
the department 
and 

explanation of 
the limits and 
expectations of 
the employer. 

Ensure 

effective 

execution of 

delegated 

powers and the 

responsibility 

that 

accompanies it. 

Twice 

Yearly 




All delegated 
powers were 
done according to 
the policy of 
Council. 

Fraud and 
Corruption 

To ensure that effective 
prevention of fraud and 
corruption measure are 
impiemented per 
directorate 

Evaluation of the 
prevention of fraud 
and corruption 
measures 
impiemented 

4 

3 

implementation 
of procedures 
and measures 
within the 
department that 
will minimize 
the occurrence 
of fraud and 
corruption. 
Encouraging of 
employees to 
report any 
cases of fraud 
and corruption. 

Minimize and 
combat the 
occurrence of 
fraud and 
corruption. 

Quarterly 




Section heads 
were encouraged 
to do spot checks 
on the staff their 
sections and to 
discourage fraud 
and corruption. 

Learners and 
Drivers Licenses 
Vote 01 1 

To ensure that the 
iicense section is 
managed effectiveiy 
and complies with 

Nationai Standard. 

No of reports 
submitted on 
compiiance of the 
testing ground with 
Nationai Standards. 

12 

12 

Regular 
meetings with 
supervisors 
within the 
section to 
ensure that all 
procedures are 
followed. Strict 
adherence to 
the programme 
determined for 
certain 
activities. 

Ensure that the 
license section 
is managed 
effectively and 
complies with 
National 
Standard. 

Monthly 

R1 296 560 

R1 393 742 

R1 477 367 

Target met. 
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Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Performance 

Appraisal 

To ensure that 
performance of all 
directorates cascade to 
aii personnei 

Evaluation of 
reports submitted 
on appraisal 
session held per 
employee/unit 

4 

1 

Regular 
meeting with 
staff within the 
different 
sections and 
the formulation 
of an appraisal 
format for each 
individual. 

Measure the 
performance of 
all staff within 
the department 
and to ensure 
optimal 
productivity. 

Quarterly 




Difficulty was 
experienced to 
obtain the buy-in 
of all staff as 
there is no 
incentive for 
excellent 
performance. A 
simplified 
reporting system 
need to be 
developed. 

Risk 

Management 

To ensure that risk 
management policies is 
being implemented 
within the directorate 

Evaluation of 
reports received on 
risk assessments 
done and corrective 
measures 
implemented in the 
unit. 

4 

3 

Communication 
of the risk 
policies and 
preventative 
measures to all 
staff within the 
department. 

Asses all risk 
within the 
Municipality 
and to minimize 
or eliminate 
their impact. 

Quarterly 




The enquiry that 
was received was 
investigate by the 
Internal Auditor 
and was 
unfounded. 
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Chief Financial Services 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Administration 

To monitor and 
evaluate compliance of 
all policies, plans and 
programmes of the 
Municipality 

% implementation 
of all policies, plans 
and programmes 
and the 
effectiveness 
thereof 

too 

100 

Compliance 
and adherence 
of all policies, 
plans and 
programmes 

Efficient 

administration 

Quarterly 




Monitoring of 
compliance forms part 
of monthly section 
reporting 

Administration 

To ensure that all 
correspondence 
received are being 
handled in a given time 
frame 

% of 

correspondence 
responded to within 

1 4 days 

100 

100 

All 

correspondenc 
e responded to 
within 14 days 

Efficient 

administration 

Quarterly 




1 00% correspondence 
responded to within 14 
days 

Administration 

To ensure that all 
council resolutions are 
implemented 

% of council 
resolutions 
implemented within 

1 4 days after 
minutes are 
received 

100 

90 

Implementation 
of council 
resolutions 

Efficient 

administration 

Quarterly 




90% of council 

resolutions 

implemented 

Administration 

To ensure effective 
accountability on 
delegated powers 

Effectiveness of 
delegated powers 

Yes 

Yes 

Written 

delegations are 
in place and 
implemented 

Efficient 

administration 

Half-yearly 




Delegated powers are 
in writing, approved by 
council and 
implemented 

Administration 

To ensure the 
effectiveness of the 
performance appraisal 
system in the 
directorate 

No. of reports 
evaluated on the 
performance 
appraisal of the unit 

2 

0 

Performance of 
staff monitored 

Efficient 

administration 

Half-yearly 




Evaluation of staff in 
the directorate 
implemented on a 
phased-in approach 

Administration 

To ensure that 
performance of all 
directorates cascade to 
all personnel 

No. of reports 
evaluated on the 
performance 
appraisal of the unit 

2 

0 

Performance of 
staff monitored 

Efficient 

administration 

Half-yearly 




Evaluation of staff in 
the directorate 
implemented on a 
phased-in approach 

Administration 

To ensure that report 
backs of conferences 
are submitted after to 
council 

No. of report backs 
on conferences 
attended 

1 

1 

Reports 
submitted to 
council 

Efficient 

administration 

Annually 




Reports submitted to 
council on all 
conferences attended 

Administration 

To ensure that proper 
supervision is 
undertaken 

No. of supervisory 
meetings held with 
section heads 

11 

9 

Proper 

management of 
section 

Efficient 

administration 

Monthly 




Meetings are held 3 
times a month with 
supervisors and once a 
month with all finance 
personnel 

Administration 

To ensure that all 
personnel are 
adequately capacitated 
to carry out their 
assigned 
duties/functions 

No. of reports 
submitted by the 
supervisors with 
regards to training 
needs of personnel 
within the department. 

4 

3 

Skilled 

workforce 

Efficient 

administration 

Quarterly 




Training needs are 
continuously identified 
and staff trained to 
ensure that they are 
skilled to perform their 
functions 
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LEGAL SERVICES 


DISCIPLINARY PROCEDURES: 

Labour relations issues by means of disciplinary hearings were attended to and at the end of the financial year 
the status quo was: 

• Directorate of Corporate Services: 2 cases finalised. 

• Financial Services: 1 case finalised 

• Directorate Electrical Services : 1 case resolved prior to disciplinary hearing 

• Office of the Mayor : 1 case : Disciplinary procedure in process 

A Labour Relations Officer was appoint during November 2007 
GENERAL MATTERS 

• De Kaap Farmers Union : Dispute regarding sewer line servitude and compensation thereof. - Still to be 

resolved. 

• Samwu Pension Fund : Claim regard membership contributions. - Still to be resolved. 

• The following By-Laws were promulgated: 

o Standing Orders to prescribe rules and orders for the Internal Arrangements and proceedings of the 
Municipal Council. 

o By-Laws for the Control of Outdoor Advertising. 

• Numerous legal related enquiries were handed with regard to various matters within the municipal sphere 
e.g. land issues, by-laws, Town Planning, etcetera. 
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3.3 RECORDS MANAGEMENT 

The Records Section ensures that the following functions are expeditiously carried out: 

• Timeously distribution of all Management minutes to management; 

• Distribution of incoming correspondence to relevant directorates; 

• Timeous execution of Council resolutions 

• All administrative procedures within the records section are updated on a daily basis. 

• The Correspondence System, within the Municipality is up to date, according to regulations and 
functioning properly 

• The centralized storage, safe keeping and control over contracts and security documentation are under 
strict control. 
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Key Performance Area: Municipal Financial Viability & Management 


Goal: 

Priority 

Issue 

(Programme 

) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 
Output 

Outpu 

t 

Outcom 

e 

Output 

Outcome 

YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Records 

To ensure provision of 
an effective and 
efficient administrative 
support service to 
Council 

All agendas and 
minutes delivered to 

Sec 80, Mayoral 
committee and 
administration within 
scheduled time (at least 
48 hours before 
meeting) 

1 

1 

Council 
Agendas and 
Minutes to be 
delivered to 
all 

Well organized 
and properly 
structured 
meetings of the 
Council 

Quarterly 




Target met 

Records 

To ensure that weekly 
management meeting 
meet minutes are kept 
and follow-up's done 

Timeously distribution 
of all Management 
minutes to 
management 

36 

48 

Administrativ 
e record 
keeping by 
personnel 

Management 
tool that can 
ensure the 
execution of 
instructions 
and the 
recording of 
decisions 

Quarterly 




Target met 

Records 

To ensure the receival 
and distribution and 
safekeeping of ail 
correspondence 

% of incoming 
correspondence 
distributed to Directors 
within 3 days 

100 

100 

Archive 
system to be 
kept updated 

Speedy 
distribution of 
incoming 
correspondenc 
e to relevant 
directorates 

Quarterly 




Target met 

Records 

To perform the 
administrative 
functions of the 
directorate 

% of council resolution 
implemented within 7 
working days after 
minutes are available 

100 

100 

Council 
resolution to 
be 

implemented 

Timeous 
execution of 
Council 
resolutions 

Quarterly 




Target met 
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CHALLENGES 


CHALLENGES EXPERIENCED WITHIN THE DEPARTMENT IN THE 2007/2008 FINANCIAL YEAR: 

• This directorate is still without a Director Corporate Services, and this is placing a strain on other officials 
to carry the workload. 

• Office space has been a major issue in this department, we are currently sharing offices due to lack of 
office space. 

• In order to ensure that the municipality has an effective, efficient Customer Care Unit, new offices for all 
front-line officials needs to be built. 

• There is currently only one staff member in the records section, there is an urgent need of an extra official 
to assist. 

• Lack of office space, the non existence of a proper Records Registry, the unauthorized entry of official and 
public members and lack of adequate records storage facilities, for existing and future needs must be 
addressed as a matter of urgency. 

• Wooden shelves must be replaced with steal and strong rooms equipped with the necessary safety 
specifications according to the National Archives and Records Services Policy Manual. 
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KPA.2 


LOCAL ECONOMIC DEVELOPMENT 


LOCAL ECONOMIC DEVELOPMENT 

The approach to LED is based on a joint government effort reflected in the policy shift approved by Cabinet 
and municipal IDPs are to become local expressions reflecting the synergized inputs of all three spheres of 
government. In this regard, LED is not Just about what municipalities do, but more critically what the rest of 
government does together with municipalities. 

Each local economy has its own unique strengths - is aware of its own comparative advantage - and each 
contributes to national growth and development in a special way. 

The role of the municipality is to assist and to create the conditions for local action to emerge and grow. The 
municipality should also play the role of facilitator, net-worker and monitor. 

INVOLVEMENT IN PROJECTS 
1. TOURISM DEVELOPMENT 

• Facilitated the Mpumalanga Tourism and Parks Agency (MTPA) Tourism Learnership Programme 
within the Umjindi area: 01 July 2007 - 30 June 2008. 

• (LED related) Facilitated the Department of Trade and Industry’s (DTIs) Cooperative, Black Business 
Supplier Development Programme/Scheme (BBSDP) and Network Facilitator’s workshop. 

ACHIEVEMENTS 

• 9 Local unemployed youth were in a 12 months learnership training course: 1 in Tour guiding, 2 in 
Nature Conservation, 2 in Hospitality Reception and 4 in Tourism Reception. They are all under the 
management of the MTPA and are paid a stipend of R950.00 per month as from 1 July 2007 to 30 June 
2008. 

• The Cooperatives objectives and BBSDP scheme was introduced to all local Black SMME and 
Businesses. The scheme funds all sorts of businesses up to until R1 00.000.00. 
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• 30 Local unemployed youth were employed on temporary basis by the DTI as Network Facilitator. A 
Network Facilitator conducts a needs assessment of the enterprises and assists enterprises in 
completing the BBSDP application forms. A Network Facilitator is paid a fixed amount of R5 000.00 for 
projects exceeding R50 000.00 and 10% of the project lesser than R50 000.00. 

CHALLENGES 

• Not enough budget was allocated for tourism development. 

2. CULTURAL DEVELOPMENT 

Facilitates the development of Textile and Craft industry. 

ACHIEVEMENTS 

• Umjindi Arts Forum has applied for registration with the Registrar of Companies and has opened a 
Bank Account with First National Bank. 

• Vuka MJindi Social Club (Theatre group) was formed and they are rehearsing thrice a week. 

• Had a meeting with local crafters and fashion designers - for type of training needed to address 
marketing backlogs - type of training required was identified. 

• Visited the BAT Centre in Durban for research and the National Department of Arts and Culture for 
funding opportunities. 

• Sent bursary application forms to National Film and Video Foundation (NFVF) - for film studies. 

CHALLENGES 

• Not enough funding was allocated for Cultural Industries. 

• Local crafters and artists are not registered with the Registrar of Companies and therefore cannot be 
recognized and access government grants/funding. 

RECOMMENDATIONS 

• Local Arts and Culture Forum to be involved during the IDP Process. 

• Crafters to be linked with SEDA and Dept, of Economic Development and Planning for Company 
Registration. 
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3. 


NATIONAL ARTS FESTIVAL 


Umjindi Municipality sponsored 4 local Grafters to exhibit their crafts/ products at Grahamstown during 
the National Arts Festival 2008 so as to expose them to national and global market. 

ACHIEVEMENTS 

• Several orders were received. 

• Total sales of R74000.00 were made. 

CHALLENGES 

• Grafters lack exhibition, sales and marketing skills. 


4. HERITAGE DEVELOPMENT 

The LED Section facilitated the preparation for the local heritage day celebration. 

ACHIEVEMENTS 

• Established an interim committee that sits every week up to until 22 September 2007 and looks into 
the preparation of the heritage day celebration. The committee consists of local relevant 
stakeholders: House of Traditional Healers, House of Traditional Leaders, BCT, SAPS, BCR, Umjindi 
Municipality, etc. 

• Successful event. 

• Council provided funds for the 2007 Umjindi Heritage Day Celebration. 
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5. BUSINESS DAY FOR COMMUNITIES: 25 JANUARY 2008 AT VERULAM SPORTS GROUND 

Ehlanzeni District Municipality was the driver of this programme. Its main aim was to provide business 
and educational information to rural communities. 

ACHIEVEMENTS 

• The programme/information met the targeted groups (People from the rural areas - rural 
development). 

• The programme was hosted in all five municipalities of the District. 

• In Umjindi, the programme was well publicized and well attended. 

• Umjindi Municipality (LED Section) provided all logistics support as per request from EDM. 

CHALLENGES 

• Limited funding. 


6. WORKING FOR WATER PROGRAMME 

This is a Department of Water Affairs (DWAF) and Forestry programme, aiming to relief poverty in all 
communities throughout the Country, by providing skills development and Job creation, targeting rural 
communities, poor of the poorest, youth, women, people with physical disability and males. 

ACHIEVEMENTS 

• The Advisory Committee was established, as per DWAF guidelines. 

• Advertisement (searching for Job seekers) was sent out and the targeted groups applied from all the 
rural areas of Umjindi. 211 applications were received - 29 for Entrepreneurs and 182 for General 
Workers. 

CHALLENGES 

• Duplication of duties between the LED Coordinator and the Transversal Officer. 

RECOMMENDATIONS 
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• Proper coordination of programmes between the LED Section and Transversal Officer. 

7. UMIINDI FLEA MARKET: 1 MARCH 2008 AND 15-21 lUNE 2008 

• This programme intends to provide a platform for local crafters, hawkers, business people, charity 
organizations and churches to showcase or sell products to the interested buyers. 

• To be held quarterly. 

ACHIEVEMENTS 

• The programme met the targeted group (SMME’s). 

• Created network for the local SMME’s. 

• Was well-organized - municipal departments provided all logistics as requested. 

CHALLENGES 

• The venue (Burgerville) was not suitable for the event: safety measures were not in place and not 
enough sales were made as targeted. 

• Funding not sufficient. 

• The programme was not well publicized. 

RECOMMENDATIONS 

• Security Company be hired in future. 

• Funding be made available for publicity and logistics. 

8. LED TRAINING 

Umjindi Municipality, together with GTZ and LOCATI offered the LED training to 20 local emerging 
business individuals and Umjindi officials. 

ACHIEVEMENTS 

• The training was well attended. 
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CHALLENGES 

• Trainees were requested to submit 1 test to LOCATI, for accreditation and only 2 
trainees/participants submitted their tests. 

• The two participants passed the test and were declared competent in the LED field. 
RECOMMENDATIONS 

• In future, participants should sign an agreement to finish such course and should be penalized. 

9. HAWKERS TRAINING 

• 94 Hawkers from all Municipal Wards were trained in Business Management, Marketing Management, 
Financial Management, Hygiene and Cleanliness, Communications and Customer Care. 

• Issue hawker/trading permits on a daily basis. 

ACHIEVEMENTS 

• The training was a success and all hawkers were committed to the training. 

CHALLENGES 

• Illiteracy (90% of the hawkers are illiterate). 

RECOMMENDATIONS 

• ABET classes to be provided - Dept, of Education to be involved. 
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10. SMME CENTRE 

Umjindi Municipality leased out the SMME Centre to the Accredited Service Provider (Tirhani Skills 
Development) to render training services to the community. 

ACHIEVEMENTS 

• SMME Centre is under renovations. 

• Service Provider (Tirhani Skills Development) entered into an agreement with Umjindi Council. 
CHALLENGES 

• Training needs from the community. 


1 1. FILM AND VIDEO BURSARIES TO 4 LOCAL STUDENTS 

Umjindi Local Municipality, in conjunction with National Film and Video Foundation of South Africa (NFVF) 
came to an agreement that they will sponsor 4 students to study film and video for a period of three (3) 
years at Tshwane University of Technology (TUT). 

NFVF will sponsor 2 students and Umjindi Municipality will also sponsor 2 students. 

Both sponsors (NFVF and Umjindi Municipality) will only cover 75% of the study fees. 

ACHIEVEMENTS 

• An advertisement for interested students was sent out to our local newspaper. 

• Only 14 applications were received. 

• 2 Students passed the interviews and were awarded bursaries to study film and video as from 
January 2009. 

CHALLENGES 

• Only two students, instead of 4, were awarded the bursaries. 
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12. LED BUSINESS MEETING - 27 MAY 2008 f GOVERNMENT OUTREACHl 

The LED Section was tasked to arrange a business meeting between Umjindi Business Sector, Umjindi 
Mayor and the Provincial MEC for the Department of Economic Development and Planning. 

ACHIEVEMENTS 

The meeting was well attended. The Department of Economic Development and Planning will forward all 
issues raised during the meeting to relevant provincial departments. 

CHALLENGES 

No structured database of all businesses in Umjindi - LED Coordinator had to walk around town 
delivering invitations in each shop. 

13. COOPERATIVES WORKSHOP 

Umjindi Municipality, together with SEDA and the Department of Health and Social Services hosted a 
Cooperative Workshop in May 2008. Eight (8) Community Based Organizations represented by different 
reps and interested community members attended the workshop. 

ACHIEVEMENTS 

• 2 Cooperatives have been successfully registered. 

• One Cooperative (Imvelo Yelusha Greening Project) - on a process of registering, received 
R350 000.00 grant/funding from the Department of Health and Social Services. 

CHALLENGES 

• Community Based Organizations are still not familiar with Cooperatives. 
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RECOMMENDATIONS 

• Since most business organizations are still not interested in Cooperatives, SEDA and Department of 
Economic Development and Planning be requested to host road-shows on a regular basis on 
Cooperatives. 


14. SASOL ENTREPRENEUR DEVELOPMENT PROGRAMME 

This is a SASOL programme, targeting young entrepreneurs, especially young people, who want to 

establish businesses. The programme develops and funds young entrepreneurs. 

ACHIEVEMENTS 

• 200 application forms were sent out to all wards. 

CHALLENGES 

• Only eleven (1 1) applications were submitted and forwarded to SASOL. 

1 5. UMIINDI JEWELLERY PROTECT: R130. 000-00 

• Due to late receipt of promised funding from National Development Agency, Nelson Mandela 
Children’s Fund and the Mining Qualifications Authority, this Project requested and was granted 
financial assistance in an amount of R130 000-00 duly received in February 2008. Without this 
assistance the Project would not have been able to continue. 

• Most of the promised funding was duly received for our financial year to February 2009 and a small 
portion to maintain running expenses to June 2009. 

• We are currently preparing our Budget for February 2010. Nelson Mandela Children’s’ Fund, MQA, 
Dept. Economic Affairs - Provincial Government and Umjindi Municipality will be approached for 
funding. 
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16. HERITAGE 


• The tentative list stage was reached in the SA World Heritage declaration of the Barberton/ 
Makhonjwa Mountain land World Heritage Site project with Min. van Schalkwyk of DEAT submitting 
this proposal to UNESCO in Paris, who accepted this submission and officially placed the project on 
South Africa’s tentative list. 

• The Task Team is now engaged in the process of compiling a Nomination Dossier where tenders 
were called for and we are presently engaged in refining the project deliverables and proposed 
budget so as to ensure its acceptability to all parties with the successful tenderer. 

• The DCSR has already committed R2 million in this financial year towards this project which will cost 
between R4 and R5 million for the finalization of the Dossier over a period of 1 8 months. 

• As Technical Co-operation Agreement was compiled by the PMU Administrator which will shortly be 
signed by the participating institutions. 
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Key Performance Area: Local Economic Development 

Goal: 

1 

Priority 

issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 (06/07) 

YR2 (07/08) 

YR3 (08/09) 

LED 

To create an enabling 
environment 
conducive to 
investment 
opportunities 

-Incentive policy 
-Marketing plan 
-Availability of 
land and services 

1 

1 

Ensure 
inclusion of 
Umjindi by 
Mbombela and 
Mpumalanga 
Province on 

FIFA 2010 

Economic 
empowerment 
opportunities 
for local 
entrepreneurs 

Annually 

0 

0 

0 

Target met 

LED 

To create an enabling 
environment 
conducive to 
investment 
opportunities 

No of meetings 
held for the 
establishment of 
the Development 
Agency 

1 

1 

Negotiations 
for the possible 
establishment 
of the local 
Development 
Agency 

Economic 
growth and 
job 

opportunities 
for the 
community 

Quarterly 

0 

0 

279000.00 

Target met 

LED 

Monitor the utilization 
of the SMME Centre 
by service providers 

No of inspections 
and monitoring on 
service providers 
utilizing the SMME 
Centre to be in line 
with action plan. 

1 

1 

Inspections 
and monitoring 
on service 
providers 
utilizing the 
SMME Centre 
by ensuring 
proper training 
to improve 
skills. 

Empower- 
ment of local 
residents 

Quarterly 

0 

0 

0 

Service 

providers 

monitored 

LED 

Monitor the utilization 
of the SMME Centre 
by service providers 

No of training 
courses offered 
that is LED related 

6 

9 

Training 
courses 
offered that 
are LED 
related by 
ensuring 
proper training 
to improve 
skills 

Empower- 
ment of local 
residents 

Quarterly 

50000 

53000 

200000 

Target met 

LED 

To ensure that BCT 
render tourism 
functions in line with 
service level 
agreement 

No of audit 
reports received 
from the BCT 

1 

1 

Audit reports 
received from 
the BCT 

Proper 
financial 
management 
of funds to 
ensure that 
clear audited 
financial 
statements is 
submitted 

Annually 

0 

0 

0 

Target met 
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Key Performance Area: Local Economic Development 

Goal: 

1 

Priority 

Issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 (06/07) 

YR2 (07/08) 

YR3 (08/09) 

LED 

To ensure job 
creation in the capital 
program of the 
Municipality 

No of temporary 
jobs created 
during the 
implementation of 
the capital projects 
in all the 
directorates. 

60 

67 

Ensure that 
performance 
activities are in 
line with 
performance 
targets. 

Local 

residents in 
the tourism 
field benefit 
from the 
activities of 
the BCT. 

Annually 

0 

0 

0 

Target met 

LED 

To ensure that BCT 
render tourism 
functions in line with 
service level 
agreement 

No of reports 
received from BCT 
on their 
performance 
targets 

4 

4 

Reports 
received from 
BCT on their 
performance 
targets 

Marketing 
Umjindi as a 
tourism 
destination to 
grow the 
industry to 
ensure that 
tourism 
attractions 
are well 
marketed to 
the benefit of 
the 

community. 

Annually 

229000 

240000 

260000 

Target met 

LED 

To facilitate the 
implementation of the 
LED and Eco- 
Heritage Strategies 

No of LED 
projects facilitated 
as emanated from 
the LED and Eco- 
Heritage 

Strategies 

4 

4 

No of LED 
projects 
facilitated as 
emanated from 
the LED and 
Eco-Heritage 
Strategies 

Creating 

potential 

development 

s where 

opportunities 

for 

community 
will arise 

Annually 

0 

0 

0 

Target met 

LED 

To promote tourism 
within Umjindi 

Number of people 
exposed to cultural 
& tourism activities 

50 

50 

Tourism/cultur 
al awareness 
created in 
community 

50 people 
exposed to 
cultural & 
tourism 
activities 

Annually 

180000 

1 90800 

202248 

Target met 
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Key Performance Area: Local Economic Development 

Goal: 

1 

Priority 

Issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 (06/07) 

YR2 (07/08) 

YR3 (08/09) 

LED 

To promote economic 
growth and 
development 

Jobs created 
through 

municipality's local 
economic 
development 
initiatives including 
capital projects 
(part time) 

55 

225 

Poverty 
alleviation and 
skills 

development 

225 jobs 

created 

through 

municipality's 

local 

economic 

development 

initiatives 

including 

capital 

projects (part 
time) 

Annually 

0 

0 

0 

Target met 

LED 

To promote economic 
growth and 
development 

No of street 
trading permits 
issued to monitor 
hawkers and 
renting out 
hawkers stalls 

50 

150 

Issuing of 
trading permits, 
monitor 
hawkers and 
renting out 
hawker stalls 

Local 

hawkers to 
benefit from 
Council’s 
involvement 
on the 
monitoring 
and renting 
out of 

hawkers stall. 

Daily 

0 

0 

0 

Target met 
(However, street 
trading permits 
are not 
monitored) 

MPCC 

To ensure 
establishment of a 
MPCC in Umjindi by 
2014 

The compilation of 
a business plan to 
obtain funding for 
a MPCC 

1 

1 

Compilation of 
a proposal a 
business plan 
for funding for 
a MPCC 
(2207) 

Easier 
access to 
services for 
community 
members 

Annually 

0 

0 

0 

Target met 
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KPA.3 

Municipal Financial Viability 





3.1 FINANCIAL VIABILITY 


MUNICIPAL FINANCIAL HEALTH 

FINANCIAL MANAGEMENT 

• The Financial Services Directorate aims to ensure efficient and effective Financial Management for 
Umjindi Local Municipality. 

• The Financial Philosophy of Umjindi Municipality is to provide a sound financial base and the resources 
necessary to sustain a satisfactory level on Municipal services for Umjindi citizens. 

• Financial Management is the cornerstone of any organization. The control measures have been in place 
to achieve sound financial management and efficient budget management to be sustainable at all times. 

• Umjindi Municipality’s financial regulations and policies are continuously reviewed to ensure compliance 
and good financial discipline. 

• The implementation of the projects identified during the IDP Process requires large capital investments, 
which is achievable through proper financial management systems, and efficient budget management. 

GENERAL 

• The Umjindi Municipality believes in the adoption of all necessary measure (plans / policies) to promote 
and economic development and provide services to communities in an efficient, sustainable and 
affordable manner. 

• The aim of this report is to inform Council and the community on the financial position of Council with 
regard to budget and forecasts, management of the institution as well as all services that were rendered 
to the community in the reporting year. 

• Various consultation meetings with the residents of Umjindi are conducted regarding IDP, budget and 
MPRA to ensure that the inputs and views of the community inform the spending plans of the 
Municipality and realize development. 
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Financial Management Guidelines 

RATES AND TARIFF POLICIES 

• The tariff policy adopted by Council during 2003 was comprehensively revised during May 2008 for 
implementation in the 2008/2009 financial year. 

• The Property Rates Policy adopted by Council in 2006 is currently being reviewed to ensure that it 
complies with the Municipal Property Rates Act. 

TARIFFS 

• In determining the tariffs, a fine balance is to be maintained between sustainability, cost recovery and 
affordability. 

• The Municipal Council of Umjindi believes that a uniform tariff policy should be adopted to promote 
social and economic development and to provide services to communities in an efficient and sustainable 
manner. 

• The Tariff Policy has therefore been adopted to promote social and economic development in Umjindi 
Municipality. 

INDIGENT HOUSEHOLDS 

• The internally generated income of Umjindi Municipality is primarily utilized for operating expenditure. 
The Equitable Share received from National Treasury is utilized for the provision of Free Basic Services 
for urban and rural consumers as well as to subsidies the indigent debtors. 

• Council is continuously fulfilling its mandatory responsibility towards poor households by providing Free 
Basic Service through the implementation of its INDIGENT POLICY which has been reviewed for the 
2008/2009 Financial Year. 

• A portion of the Equitable Share is utilized to subsidies the indigent households for the following 
services: 

o Water : First 6kl , Electricity : First SOkwh, Property Rates, Refuse Removal and Sewerage, 
o Another portion of the Equitable Share is utilized by Council to provide the first 6kl water and the first 
SOkwh electricity to all residential households of Umjindi for the 2007/2008 Financial Year. 
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This translates into 45% of the Equitable Share being utilized to provide and subsidies the basic services 
provided within the community of Umjindi. 




CREDIT CONTROL AND DEBT COLLECTION POLICY 

• The Credit Control & Debt Collection of Umjindi Municipality has also been reviewed for vigorous 
implementation in the 2008/2009 Financial Year. 

• Various interventions have been done to improve on the implementation of the Debt Collection 
procedures in order to improve the financial position of Council in 2007/2008 Financial Year. 

• Debt Collection remains a grave concern and challenge for the Municipality however with the adoption 
and implementation of the Comprehensive Debt Management Strategy Council hopes to overcome this 
challenge. 


BROADENING REVENUE BASE 

• The Municipality is constantly considering various ways of improving its revenue base. With the 
enactment of the Municipal Property Rates Act, Council is currently reviewing its policy to ensure full 
compliance with the Act. Implementation of the Policy will ensure and assist Council in broadening its 
revenue base. 

• A service provided was appointed in 2006/2007 to assist Council in compiling a Municipal Valuation Roll 
of all properties within the Jurisdiction of the Municipality. The Valuation roll will assist Council to levy 
accurate property rates based on the market values of properties within the Municipality. The Policy will 
be implemented in full in the 2009/2010 Financial Year. 


COST-EFFECTIVENESS 

• Planning is the first step towards cost-effectiveness. 

• Planning constitutes an integral part of the proper management of the Municipality. 

• Various measures are constantly being put in place to improve the cost-effectiveness on procurement, 
financing and investments according to Municipal Financial Management Act (MFMA). 


FINANCIAL POSITION 
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• The financial position of the Municipality is stable with minimum own funding to contribute to Capital 
investments which means that Council has to rely on grant funding such as MIG, MSIG and DME to 
implement all its major capital projects. 

• The approval of the six “wall to wall” Regional Electricity Distributions (RED’s) into public entities will 
have a negative financial implication for Council’s financial status as Council relies on electricity sales to 
generate most of its revenue. 

FUNDING THE IDP PRIORITIES 

• It is very clear from the operating budget that Umjindi Municipality can only generate sufficient internal 
income to cover its operational responsibilities. This implies that virtually all major capital projects have 
to be funded externally. 

FINANCING SOURCES 

• It is very clear that most projects / items listed in the Council’s IDP exceed Council’s own funding by far 
and therefore additional funding has to be sourced externally through external loans, grants and 
subsidies. 

OVERVIEW OF ACHIEVEMENTS 

• Payment rate is stable at between 95 and 96% 

• Cut-off’s are executed monthly 

• 88% of Indigent applications have been approved and 25% were subjected to be verified. 

• Monthly budget statements as required in terms of Section 71 are compiled and submitted to Provincial 
and National Treasury, DPLG and Council. 

• The Adjustment Budget was tabled before Council for approval. 

• The 2008/9 draft annual budget was tabled before Council in January in line with the MFMA 

• Deloitte Consulting conducted a GAP analysis with regards to GRAP/GAMAP requirements. 

• GRAP/GAMAP Annual Financial Statements were compiled and submitted to the Auditor General before 
the due date of 31"‘ August and audited and an unqualified opinion was received from the office of the 
Auditor General. 

• Supply Chain Management Unit was re-structured in accordance with SCM regulations. 

• The following positions were advertised and filled: 
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o Supply Chain Manager 

o Intern - Procurement Officer 

o Intern - Asset Control Officers X 2 

o Storekeeper 

• All Bid Adjudication Committees were re-established and members appointed in accordance with SCM 
guidelines. 

• SCM Unit facilitated SCM workshop to Management of the Municipality. 

• SCM functions were recalled and centralized within the unit. 

• Regulatory stock take was successfully conducted. 

• Asset Verification was successfully conducted in January. 

• Annual registration of Indigents started with effect 1 March 2008 and closed on 31 March 2008. 

• 90% of properties within Umjindi have been inspected and their respective data collection in preparation 

for the valuation roll. 

• Additional sites were indentified in Ext 2 Dindela, Ext 8, Task Motors and eMJindini Trust and contracts 
concluded for the implementation of the vending machines. 

OVERVIEW OF CHALLENGES; 

• Revenue Collection remains a challenge for the Department. 

• Debtors also remain a serious challenge for the Department. 

• The decentralized nature of the SCM functions remains a challenge with regards to ensuring compliance 
with SCM regulations. 

• Asset Management is a challenge with regards to ensuring full compliance with CRAP 1 7 (Infrastructure 
Assets). 


FINANCIAL STATEMENTS AND AUDITOR GENERAL REPORT 

• The Financial Statements for the 2007/2008 Financial Year were submitted for auditing to the office of 
the Auditor General. An unqualified audit opinion and report was received from the Auditor General. 

• Attached as Annexure is the Audited Annual Financial Statements for the 2007/08 Financial Year as well 
as the Auditor General’s Report. 
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Chief Financial Services 


Key Performance Area: Good Governance and Public Participation 

Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Administration 

To ensure effective 
and efficient 
mechanisms for 
community, 
stakehoider and 
customer participation 
and empowerment 

% on participation 
and attendance at 
aii appiicabie 
community & 
stakehoider 
engagement 
initiatives & 
forums & officiai 
report 

100 

100 

Aii pubiic 
participation 
meetings are 
attended to 
and aii officiai 
reports are 
provided 

Efficient 

administration 

Quarteriy 




Community 
consultation meetings, 
budget consultation & 
MPRA consultation 
meetings attended 

Administration 

To ensure effective 
and efficient 
mechanisms for 
community, 
stakehoider and 
customer participation 
and empowerment 

No. of reports 
evaiuated 
received from 
customers on 
compiaints & 
compiiments in 
accordance with 
batho peie service 
charter 

4 

3 

Aii compiaints 
timeousiy and 
adequateiy 
attended to 

Efficient 

administration 

Quarteriy 




All complaints were 
timeousiy and 
adequately addressed 

Administration 

To improve customer 
care reiations & 
service deiivery per 
directorate 

No. of reports 
evaiuated of 
compiaints/compli 
ments received in 
the suggestion box 
of the front iine 
reiations office 

4 

4 

Aii compiaints 
timeousiy and 
adequateiy 
attended to 

Efficient 

administration 

Quarteriy 




Compliments were 
received with regards 
to after hours vending 
machines for 
purchase of electricity 
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Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Indigent 

To maintain and 
improve the quality of 
life of indigent 
household 

No. of reports 
evaluated and 
received on the 
indigents process in 
line with council 
resolution 

4 

4 

Indigent 
process in line 
with council 
resolution 

Poverty 
alleviation for 
indigent 
household 

Quarterly 




Indigent process in line 
with council resolution, 
finalised and reports 
tabled before council 

Budget Control 

To ensure effective 
budget management in 
compliance with the 
MFMA 

% of compliance 
with Chapter 4 of 
the MFMA 

100 

100 

Budget process 
in line with 
Chapter 4 of 
the MFMA 

Sound financial 
management 

Quarterly 




Final budget for 

2008/09 tabled and 
approved by council in 
May 2008 

Financial 

Management 

To ensure effective 
budget management, 
implementation and 
timeous reporting 

% of compliance in 
order to reduce 
matters for 
qualification in 
accordance with 
Chapter 1 2 of the 
MFMA 

100 

100 

Obtain 
unqualified 
audit report 

Sound financial 
management 

Annually 




Unqualified audit report 
obtained and action 
plan developed to 
address issues raised 
by the Auditor General 

Budget Control 

To ensure effective 
budget management, 
implementation and 
timeous reporting 

No. of the Section 

71 & 72 of the 

MFMA reports 
submitted to council 

12 

12 

Reports 
submitted to 
council 

Sound financial 
management 

Monthly 




All monthly section 71 
& 72 reports completed 
accurately and 
submitted on time to 
Provincial & National 
Treasury, DPLG and 
Council 

Financial 

Management 

To ensure effective 
budget management, 
implementation and 
timeous reporting 

No. of reports 
evaluated on % 
expenditure vs. 
budgeted 
expenditure 

12 

12 

Expenditure 
materialised in 
accordance 
with planned 
budget 

Prudent 

financial 

management 

achieved 

Monthly 




Monthly budget 
statements submitted to 
council and 
management for 
effective monitoring 

Financial 

Management 

To ensure effective 
budget management, 
implementation and 
timeous reporting 

No. of reports 
evaluated on % 
income received vs. 
budgeted income 

12 

12 

Target on 
revenue 
collection met 

Prudent 

financial 

management 

achieved 

Monthly 




Monthly budget 
statements submitted to 
council and 
management for 
effective monitoring 

Financial 

Management 

To ensure sound 
financial management 
practices implemented 
in terms of the MFMA 

No. of reports 
evaluated to ensure 
compliance with 
Budget process, 
Supply Chain, 
Revenue, 

Expenditure & 
Reporting 

12 

12 

Financial 
reports 
submitted on 
time 

Sound financial 
management 

Monthly 




Monthly budget 
statements submitted to 
council and 
management for 
effective monitoring 
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Key Performance Area: Municipal Financial Viability & Management 


Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Financial 

Management 

To ensure that proper 
administration 
practices are 
implemented in the 
department 

% compliance with 
GAMAP and 

GRAP 

fOO 

90 

Financial 
procedures 
implemented 
in accordance 
with financial 
principles 

Sound 

financial 

management 

Annually 




Action plan developed 
to ensure compliance 
with GRAP/GAMAP 

Financial 

Management 

To ensure that all 
capital projects as 
identified in the IDP 
are implemented and 
completed at 
budgeted amounts 

No. of progress 
reports submitted 
in relation to 
capital projects 

4 

4 

Capital 
projects 
implemented 
according to 
the IDP and 
budget 

Improve 

service 

delivery 

Quarterly 




Monthly budget 
statements submitted 
to council and 
management for 
effective monitoring 

Financial 

Management 

To ensure effective 
cash flow and petty 
cash management 

No. of reports 
received on cash 
flow and petty 
cash management 

12 

12 

Financial 
viability of the 
Municipality 
and monthly 
reconciliation 
performed 

Sound 

financial 

management 

Monthly 




Compliance to 
banking and 
investment policy 
maintained and 
monthly petty cash 
reconciliations 
performed 

Financial 

Management 

To ensure the 
effective management 
of revenue 

No. of reports 
evaluated on 

revenue 

management 

12 

12 

Revenue 
realistically 
collected and 
managed 
efficiently 

Sound 

financial 

management 

Monthly 




Compliance to 
banking and 
investment policy 
maintained and 
monthly petty cash 
reconciliations 
performed 

Financial 

Management 

To ensure that the 
Municipality has a 
proper valuation roll 

No. of reports 
evaluated on 
ensuring a proper 
valuation roll is in 
place and 
compliant with 
legislation 

2 

2 

Compliance 
with MPRA 
and 

enhancement 
of Municipal 
revenue 

Compliance 
with legislation 

Half-yearly 




90% of properties 
inspected and data 
collected for 
development of 
complete valuation roll 

Financial 

Management 

To ensure compliance 
on the Asset 
Management Policy 

No. of half-yearly 
reports evaluated 
on Asset 
Management 

2 

2 

Safeguarding 
of Municipal 
Assets 

Properly 
account for 
municipal 
assets 

Half-yearly 




Half-yearly and year- 
end asset verification 
process undertaken 
and finalised 
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Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Proc 

ramme Budget 

(MTEF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Supply Chain 
Management 

To ensure effective, 
efficient and economic 
procurement 

No. of reports 
evaluated on 

Supply Chain 
Management to 
ensure compliance 

4 

4 

Procurement 
process in line 
with Supply 
Chain 

Management 

Policy 

Promotion of 
Local 

Economic 

Development 

and 

compliance 
with legislation 
and policies 

Quarterly 




Reports submitted in 
accordance with 
regulations 

Supply Chain 
Management 

To ensure that Supply 
Chain Management 
regulations are 
adhered to 

No. of reports 
submitted to 
council on Supply 
Chain 

Management 

transactions 

12 

12 

Compliance 
with SCM 
regulations 
relatively met 

Compliance 
with legislation 
and Local 
Economic 
Development 
enhanced 

Monthly 




Compliance with 

Supply Chain 
management 
regulations and 
legislation adhered to 

Financial 

Management 

To ensure that risk 
management policy is 
being implemented 
within the directorate 

No. of reports 
evaluated and 
received on risk 
assessment done 
and corrective 

measures 
implemented in 
the unit 

4 

2 

Compliance 
with risk 
management 
regulations 

Municipal 

continuity 

Quarterly 




Risk assessment has 
been performed and 
risk register 
developed. Risks 
have been 
incorporated into the 
2008/09 SDBIP 

Financial 

Management 

To ensure that all 
audit queries and 
management letters 
are addressed 
timeously in an 
appropriate manner 

No. of reports 
submitted on the 
implementation of 
the 

recommendations/ 
corrective 
measures from the 
internal and 
external auditors 

5 

4 

Obtain 
unqualified 
audit report 

Sound 

financial 

management 

Quarterly 




Action plan on the 
queries raised in the 
final management 
letter was developed 
in January and 
implementation on a 
continuous basis 

Financial 

Management 

To ensure that 
effective prevention of 
fraud and corruption 
measures are 
implemented per 
directorate 

No. of reports 
evaluated on the 
prevention of fraud 
and corruption 
measures 
implemented 

4 

3 

Fraud and 
Corruption is 
prevented 

Efficient 

administration 

Quarterly 




Policy continuously 
monitored 
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Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Financial 

Management 

To ensure that the 
Municipality is 
financially viable and 
functional 

No. of reports 
analysing the 
Financial 

Statements in 
accordance with 
financial principles 

1 

0 

Financial 
Statements 
analysed for 
management 
purposes 

Financial 

viability 

Annually 




Report to be compiled 
upon receipt of the 

Audit Report 

Financial 

Management 

To ensure compliance 
with the MFMA 

Debt Coverage as 
defined in the 

MFMA 

100 

173 

Loans are paid 
as they 
become due 

Improve credit 
rating of the 
municipality 

Monthly 




Target met 

Financial 

Management 

To ensure proper 
management of the 
fleet vehicles of the 
municipality 

No. of reports 
evaluated on the 
effectiveness of 
the fleet 
management 
system based on 
reports received 

12 

12 

Safeguarding 
of Municipal 
fleet 

Proper 

accounting of 
municipal fleet 

Monthly 




Fleet management 
reports and corrective 
action implemented 
where necessary 


Key Performance Area: L 

ocal Economic Development 








Goal: 

Priority issue 
(Programme) 

Objective 

indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 



Output 

Outcome 

Output 

Outcome 

YR1 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Administration 

To contribute on 
poverty alleviation 
initiatives through the 
implementation of 
capital projects of the 
municipality 

No. of temporary 
jobs created 
addressing the 
previously 
disadvantaged 
individuals 

4 

3 

Create jobs to 

alleviate 

poverty 

Promote local 

economic 

development 

Quarterly 




Temporary jobs are 
created primarily 
during the indigent 
process 
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AUDITOR-OeNERAl 


The Municipal Manager 
Umjindi MunicipaRty 
POBOX33 
BARBERTON 
1300 


28 November 2008 


Refeienoe. OeOMREOOr/Oe 
EnquMea: MsCouains 
Ml 


REPORT OF THE AUDITOR-GENERAL ON THE FINANCIAL STATEMENTS AND 
PERFORMANCE INFORMATION OF UMJINDI LOCAL MUNICIPALITY FOR THE YEAR 
ENDED 30 JUNE 2008 

The above-mentioned report ot the AudHor-Geoeral Is submitted herewith in terms of section 
21(1) of the Pubtic Audit AcL 2004 (Act No. 25 of 2004) read in conjunction with section 188 of 
the Constitution of the Republic of South Africa, 1996 and section 121(3) of the Municipal 
Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA). 

In terms of sections 121(3) and 127(2) of the MFMA municipatitias have to tndude the audit 
report In the municipality's annual report for tabling within seven months after the end of the 
financial year. 

Unfa tabled as required by section 127(2) the report is not a public document and should 
therefore be treated as confidential. 


As your munidpaity will be responsible for pubBshing the attached audit report as part of the 
annual report you are required to do the foBowing: 

• Submit the final printer's proof of the annual report (which includes the audit report) to 
the relevant audit manager of the Auditor-General for verification of the audit-retatod 
references before it is printed or copied. Special care should be takCT vrth the page 
roforerK:es in your report, since an incorrect reference could have audit implications. 

• The signature AudHor-General in the handwriting of the auditor authorised to sign the 
audit report at the end of the hard copy of the audit report should be scanned in when 
preparing to print the report. This signature, as well as the place and date of signing and 
the Auditor-General's logo, should appear at the end of the report, as in the hard copy 
that is provided to you. The official logo will be made available to you in electronic 
format. 

Please notify the undersigned Business Executive well In advance of the date on whir* the 
audit report, or the anrrual report ctxHaining this audit report will be tabled at the municipality. 
Your ccmperatlon to ensure that ail these requirements are met would be much appreciated. 


— ^ , AvditOT’Oenerol Republic oJ Soulh Afrfcci wwwi.ogso co.zo 

Po Bo* 24ex NoUpruil 1200 Mpumalanga Do<** 39 Tel;+27 |0) 13 255 4735/4/2/9 Fax: +27 (0113 753 4738 
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REPORT OF THE AUDtTOR-GENERAL TO THE MPUMALANGA PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON THE FINANCIAL STATEMENTS AND 
PERFORMANCE INFORMATION OF THE UMJINDI LOCAL MUNICIPAUTY FOR 
THE YEAR ENDED 30 JUNE 2008 


REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I have audited the accompanying financial statements of the Unijindi Local 
Municipality (municipality) which comprise the balance sheet as at 30 June 2008. 
income statement and cash flow statement for the year then ended, and a summary 
of significant accounting policies and other explanatory notes, and the chief financial 
officer's report, as set out on pages XX to XX. 

Responsibility of the accounting officer for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentatiori of 
these financial statements in accordance with the entity-specific basis of accounting, 
as set out in accounting policy note 1 and in the manner required by the Local 
Government; Muniapal Finance Management Act, 2003 (Act No. 56 of 2TO3) 
(MFMA) and the Division of Revenue Act. 2007 (Act No. 1 of 2007) (DoRA). This 
responsibility includes; 

• designing. Implementing and maintaining internal control relevant to the 
preparation and fair presentation of financial statements that are free from 
material misstatenront whether due to fraud or error 

• selecting and applying appropriate accounting policies 

• making accounting estimates that are reasonable in the circumstances. 

Responsibility of the Auditor-General 

3 As required by section 188 of the Constitution of the Republic of South Africa, 1996 
read with section 4 of the Public Audit AcL 2004 (Act No. 25 of 2004) (PAA). my 
responsibility is to express an opinion on these financial statements based on my 
audit. 

4 1 conducted my audit in accordance with the International Standards on Auditing and 
Genera/ Notice 616 of 2008. issued in Government Gazette No. 31057 of 
15 May 2008. Those standards require that I comply with ethical requirements and 
plan and perform the audit to obtain reasonable assurance on whether the financial 
statements are free from material misstatement. 

5 An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of material misstatement 
of the financial statements, whether due to fraud or error. In making those ri^ 
assessments, the auditor considers internal control relevant to the entity s 
preparation and fair presentation of the financial statements m order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. 


Umjindi 2007/2008 


99 



6. An audit also includes evaluating the: 

• appropriateness of accounting policies used 

• reasonableness of accounting estimates made by management 

• overall presentation of the financial statements. 

7. I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basis for my audit opinion. 

Basis of accounting 

8. The municipality's policy is to prepare financial statements on the Standards of 
Generally Recognised Accounting Practices (GRAP) and Standards of Generally 
Accepted Municipal Accounting Practices (GAMAP) prescribed by the Minister of 
Finance In terms of General Notices 991 and 992 of 2005, as set out in accounUng 
policy note 1. 

Opinion 

9. In my opinion the financial statements present fairly, in all material respects, the 
financial position of the Umjindi Local Municipality as at 30 June 2008 and its 
financial performance and cash flows for the year then ended, in accordance with 
the Standards of Generally Recognised Accounting Practices (GRAP) and 
Standards of Generally Accepted Municipal Accounting Practices (GAMAP) 
prescribed by the Minister of Finance in terms of General Notices 991 and 992 of 
2005, as set out in accounting policy note 1 and in the manner required by the 
MFMA and DoRA. 

OTHER MATTER 

Without qualifying my audit opinion. I draw attention to the folkjwing matters that relate to 
my responsibilities in the audit of the financial statements. 

Matters of governance 

10. The MFMA tasks the accounting officer with a number of responsibilities concerning 
financial and rfsk management and internal control. Fundamental to achieving this is 
the implementation of certain key governance responsibilities, which I have 
assessed as follows: 




Audit comminee 



• The munictpality had an audit commlttaa in operation throughout the 
financia] year. 

X 


• The audit committee operates In accordance with approved. wrWen 
terms of reference. 

X 


1 • The audit committee substantially fulflied its respionsibililies for the year, 

< as set out in section 166(2) of the MFMA. 

X 


I Internal audit 



• The municipality had an internal audit function in operatfon throughout 
the financial year. 

X 


• The Internal audit function operates in temts of an approved internal 
audit plan 

X 


• The Internal audK function substantially fulfilled its responsibilities for the 

X 
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year, as sal out in section 165(2) of the MFMA. 



Other matters of governance 



• The annual fiiuncial statements were submitted for audit as per the 
iooislated deadlines in section 126 of the MFMA. 

X 


• The annual report was submitted to the auditor for consideration prior to 
the date of the auditor's report 


X 

• The financial statements submitted for audit were not subject to any 
material amendments resuming from the audit 

X 


• No significant difficuities were experienced during the audit cor»cernlng 
delays or the unavailability of expected information andfor the 
unavai'tabllity of senior management 

X 


< The prior year's external audit recommendations have been 
substantially implemented 

X 


Implementation of Standards of Generally Recognised Accounting 
Practice (GRAP) 



• The municipaJity submitted an implementation plan, detailing progress 
towards full compliance with GRAP, to the National Treasury and the 
relevant provincial treasury before 30 October 2007. 

X 


• The municipality substantially complied with the implementatfon plan it 
submitted to the National Treasury and the relevant provincial treasury 
before 30 October 2007, detailing its progress towards fuH compliance 
with GRAP. 

X 


• The municipality submitted an implement^n plan, detailing further 
progress towards full compliance with GRAP, to the National Treasury 
and the relevant provincial treasury before 31 March 2008. 

X 



OTHER REPORTING RESPONSIBILITIES 

REPORT ON PERFORMANCE INFORMATION 

11.1 have reviewed the performance information as set out on pages xx to xx. 

Responsibility of the accounting officer for the performance information 

12. In terms of section 121{3)(c) of the MFMA, the annual report of a municipality must 
include the annual performance report of the municipality prepared by the 
municipality In terms of section 46 of the Local Government: Municipal Systems Act, 
2000 (Act No. 32 of 2000) (MSA). 

Responsibility of the Auditor-General 

13. 1 conducted my engagement In accordance with section 13 of the PAA read with 
General Notice 616 of 2008, issued in Government Gazette No. 31057 of 
15 May 2008 and section 45 of the MSA. 

14. In tenns of the foregoing my engagement included performing procedures of an 
audit nature to obtain sufficient appropriate evidence about the performance 
information and related systems, processes and procedures. The procedures 
selected depend on the auditor's judgement. 
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15. 1 believe that the evidence I have obtained is sufficient and appropriate to provide a 
basis for the audit findings reported beloMr. 

Audit findings (performance information) 

Non-compliance with regulatory requirements 

Annual performance report 

16. The municipality did not submit the annual performance report of tt>e municipaiity 
prepared by the municipality in terms of section 46 of the MSA, as required by 
section 121{3Kc) of the MFMA for audit purposes. 

APPRECIATION 

17. The assistance rerxlered by the staff of the munidpaNty during the audit is sincerely 
appreciated. 


^udi (=c>r-;^encraJ 

Nelspruit 


28 November 2008 



AUI3ITOR>aENERAL 
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UMJINDI LOCAL MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR 
ENDED 30 JUNE 2008 



I am responstola for (fie preparaiiofi of tliese annual financiai slatemente, which are set out on 
^es 1 to 34, In terms of Section 126(1) of the Municipal Finance Management Act and which I 
have signed on behalf of the Munlcipali^. 

I certify that the salaries, allowances and benefits of Councillors as disclosed in note 20 of these 
m^al nnancial statements are within the upper limits of the framework envisaged in SecBon 219 
o^ ^nstitulion. read with the Remuneration of Public Officer Bearere Act and the Minister of 
Provincial and Local Government's determination in accordance with this Act 
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UMJINOI LOCAL MUNIOPAUTY 
STATEMENT OF FINANCIAL POSmON AT 30 JUNE 200S 


NET ASSETS AND LIABILITIES 
Nat assets 

Govsmmanl Giant Raserve 
Setf-insunncB nisecve 
Actumublsd Surplus 

Non-ourrant llablllcica 
iNlatasl baaiing bomiwi^ge 

Cumnt liabtllGes 

Conouner dtpocHs 

ProvMora 

CndlbuB 

VAT 

Unspent oondiSanal grants and receipls 
Bank oveidrsR 

Currant prrithin tit long-larm labilrties 
Total Net Assets and LiabiHiJes 
ASSfTTS 

Non-currant assets 

Property, plant and equ^imont 

Investments 
Long-term reoatvobtes 

Cunent assets 
Invantory 

CGnsumarilablors 
Other debtors 

Cunent portion ol tong-lann debtors 
Call investment depo^ 

Bar* baiancee anri cash 

Total Asse^ 



Note 


2D07 

R 


I,32II.1G2 

17,752.104 

TSt^ST 

214.055 

17,240,449 

2,425,365 

6,509,099 

8,890.461 

2,775,372 


15B,da3,659 


135,815,991 

133,145,942 

2J»7^84 

302,465 


15^883,85 0 
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UMJINOI LOCAL IWUNtCIPALITY 
STATEMENT OF FINANCIAL PERFORMANCE 
FOR THE YEAR ENDED ON 30 JUNE 2008 


I 





REVEMUe 
Property nates 
Servica chapes 

Rente! of faciilies and eqiipniiKit 
Inlemst aianed • extemal kwesiniante 
Intemst asimd - outstanding debtore 
Fines 

UcsncBS snd pemiBs 
Govemment yrenli and airbsiiflas 
Inoonie Itoro sgancy servlcc3(Healh subsUlBa) 
Oihof tecorae 


lOJSl.TM 

47.BS7^ 

437.051 

tJ09.453 

934,416 

240,294 

1,039,931 

27,470,988 

eiSJIOQ 

8^44,381 


95,309,777 


EXPENDITURE 

Empteyca rilnled coats 

Ramisiaraliai of Caunolkna 

Baddctila 

Deprcdatian 

Rapshs aid msirtenance 

Mefest paid 

Lues on dtijiossi of p(operty4)lsci( and aguipmanl 
Qiih purchases 
Qenenil expenses 


33431,845 

3460,504 

1,099,692 

10,837289 

0480.700 

1,443442 

91,027 

14,313,638 

19,745,006 


Totel PxpaadUuiB 


SURPLUSI(DEF)CrT) FOR THE YEAR 


laler to Appantgs E(H for the ooititeirrson with the sppfoved 
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UMJfNDI LOCAL MUNICIPAUTY 

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2008 


j 



CASH FLOW FROM OPERATING ACTIVFTKS 


Cash recaps (ram nlcpayan, govamneni and other 
Cash paid to suppllera and craptayBos 
Cash generolsd lhcm/(ulIUsed In) operations 


Interest received 
Interest paid 


NET CASH FROM OPERATING ACTIVITES 


laastaiBiaii 


CASH FLOWS FROM INVESTING ACTIVmES 


Purchase oF property, plant and equipment 
Decrease in non-cunent tecahrablae balance 
Decrease In Inveshnenb 


<t7,729.9S2) 

114,422 

(S.Sa].B41) 


NET CASH FROM INVESTING ACT1VDIES 


[23.176,371: 


lAStt FLOWS FROM FINANCING ACTIVITIES 


lew loans raisedl^repaid) 
rorease kl consumer deposks 


NET CASH FROFJI FINANCmG ACTIVITIES 


NET DECREASE IN CASH AND CASH EQUIVALENTS 


iS';168}085F| 


Cash and cash equivalents at the beginning of the year 
Cash and cash equivalents at Ihe end of the year 



4 
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UMJINDJ LOCAL MUNICIPALtTY 

MOTHS TO THE ANNUAL FINANCtAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2000 


1 SIGNfFICANT ACCOUMTIHe POLIOES TO THE ANNUAL FWANCUU. STATEMENTS 

1.1 BASIS OF PBE5ENTATION 


rmanciat sMarenb lava baan prepared in occordencs wth Ihe Standards at Generally Racagresod 

^AMaSH ^ r** '*'* Gefle«"y Accepled Munic^l Accounting Pmclfce* 

(GAMAP) prescrlied by the Mlnlslsr of Flnanca In lentB of General Notice 961 md 992 of 2005. 


Theca slandards ara summansad as foltiim; - 


GRAP 01 

Presenlatfon of flnanctal statemeMa 

GRAP 02 

bash how ilalimenls 

GRAP (a 

asllmiies and errors 

GAMAP 04 

ine eiTeds of changes in foralBn exchange rues 

CjAmapos 

for conIroBBd ardiUes 

GAMAP 07 

Accounllng for Inviatmonls Tn Bssodgtea 

GAMAP oa 

Fbiandal rapoftir.g at intercsls In loM venluras 

GAMAP 09 

Ravanue 

GAMAP 12 

Invanoiles 

GAMAP 17 

Property, phinl and aqufprnetN 

GAMAP 19 

assets 


Ac ciwrtin g pnlicici fcr meleial bansacllana. cvanls or eondUiana not cmarad by Bia above GRAP and GAMAP 

^l^cl'nJTh'T ""f 7, 11 and 12 of GRAP 3. These aocounOng 

^IciBs and Ite appOcable discfosines tine been based on Uio South AHcan Statemenls of Ganenilly AcceplBd 

^ Werpretallonc of sud. Statamenis issuad by the Accoun^^ 


The MlnIM ar of F inance hae. In tamts of Ocnaral NoCta SS2 of 2007 aaempled compHance »» cartaln of ». 

OXate of (he oaerriptian eppHcaHa to ttie 

municipallly home b«an provided in Ihe notes to Ihe ennijellinandelslelemenis ' 

Constslency In (he prasentatlon of Oio annual Itnancial ctalemenis h ensured whore Ihe mnnlcmainv rr rrn irrri a 

“"’P'Wng vdth e standard or aspect wfehin rSLd and Ihe 
hP* now Been eitanipt by amending »* 2005106 accounllrn pofcy to 
leltocl UiB Net Ihal I did net oamply with Ihe standard or aspect wOtVi Iba standard. 

A of Ihe sl||i«lcant accounting poldea. which heva been consistenlly appNed escopt nheie an 

cMsmpUon hts bnwi granted, pre dtsdosed betow. 


1.2 PRESEKTAnON CURREWCY 

Theao annual Tmanclal slatamants am presanled In Snilh Afifcat Rand. 


1 J GOING CONCERN ASSUMPTION 


These annual financial slatements have been piepared on a going concern basis 


1A 


OFFSETTING 

Assets, fabNties, revenues and expanses have not been 
I Standard of GAMAP, GRAP or GAAP. 



I 
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UMJINUI LOCAL MUNICIPALmr 

NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 


1.5 RESERVES 

1.5.? Gmvrmesit Grant Rasen/e 

Whan items of piQpBfty, plani and equipmani ira flnsneed tiom govenwnefll gnms, a transiar Is made born the 
accumulalBd surphis/ldellclt) lo die Govsnimonl Grants Reserve equal lo ttm Govemmrail QranI recoided as 
lauariM In lha Statement of Financial ParformarKS in accordance wOh a dtredno Itaudoot circular) Issued try 
Itelional Traaswy. Whan Euch Hems of propaity, piani and aqulpmanl ere deprecialod. a transfer is made from 
Ibe Govammanl Grant Reserue to the accumulalad surplucl(dBlld). Tlie purpose of lha policy Is to promole 
community eqUty by anEiiilng that Ihs fulaio dapiadatlon aapanEes lhal wltl Ite incurred over lha useful ives of 
goveramenl grant funded tarns of propeaty, plani and equipment are offset by transfers from this rcsaiva to the 
aeeumulaled lumlus/fdalict). 

Whan an Item of property, ptanl and equfpntcnl financed born government grants ts iSsposed, lha balanca In the 
Government Grant Reserve ralatbio lo such Bern E Itansfetred lo the accumulalad suralusrfdeliplf. 

1.S.2 Self-Insurance Reserve 

The Munitapalty has a SelffnsunincQ Raservo lo set asido amounts to otfSel potential losses or dalms that 
cannol be insured axlemdly or dalms less than the access amount as dalarmined In the insurance policy. The 
balaflct of lha Self-Insurance Reserve b hmsted in shod-lsrm cash Investments. 

Ctelms aie settled by IransfinTing a corraapondlng amount bom the Silf-lnsuranoo Reserve lo Ihe acuimutaled 
surplus. 


The Government Grant Reserve vras written back lo Accumulated Surplus as Ihare to no ORAP standards 
supporting lha ealstance of Ihb reserve. 


1.6 PROPERTY, PLANT AND EQUIPMENT 

Pmperty, plant and equipment, is staled e| oosl, less pccumutsled dapneciallan, ancepi land and buldlngs, whbh 
nre revalued as Indcated below. Herlsge assets, which are culbiraty slgnlflcanl resourcss and which ara shown 
at casL are ool deprectetad owing lo Ihe unceitainly reganting Iheb aatknalBd usaliil lues. Sbnforly, land Is not 
deoredaled as I b deemad lo have an Indellriile life. 

Tha coal of an Item of properly, plant and cquipmerU acquired In eschange for a nonmonetary asset or motielary 
assDis, or a comoin^on at monelaty and nonmonelaiy assets was maasuied at Us idr value. If Ihe acquired 
Ham could not ba measured at b Ibir valus, lb cost vras measurad al Ihe canying amount of lha asset given up. 

Sutisaqueni eapendllure b capBaVsed whan Ihe racognUon and measuiemenl citeda of an asset are met 

Oepredelton b catcolalad on the asssTs depreciable amount, using Ihs skalghtJinB method over the astimaled 
usehil ives of Ihe assab. The dapiadable annoum b determlnad abor deducting the residual vakio of lha assets 
from Hs oosl The riepredatidn chsiga b recogntaed as an ospanss unbas It b incbidad fei the canying amount of 
another asset under consbucbon. The annuet depredalian rates are basad on the foRowing esibnaled asset llves:- 


[Inbastruitore 
Roads and Paving 
Eieclrfcty 
IWalsr 
Stwerago 

Communflv 


Buildings 
Recreolional FacRbs 
Paths and gardens 
Security 


veers Otfier 
ID -15 BuSdlngs 

20 - 30 Vehlebs (max 120 OOOItm) 
15-20 OfilcB equipment 
15-20 FumOue and fittlnge 
Spedetbed vehicles 
years Otharaqulpmenl 
30 
20 

20 \ 

3 \ 
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UMJINCH LOCAL MUNICIPALITY 

NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 


1.5 PROPERTY, PLANT AND EQUIPMENT (CONTTMUED) 

The BWn of loss wtsing oo Ihe disposal or nitlrerTsinl o4 3fi Hem of pnipeily. plonl and squipfiienc is deferinlnid 
ss tiM diRenncs bsNnen die saiss piacseds and die carrying value and is ncognlsad in Ihe Slalemeid of 
Financial Pet fa m ia nca. 

Whara Uie carrying amounl ol an Ham d propaity, plant and equipment is greater Uian tlia sstlinated recoverable 
amount, t Is i^len doaei immediately In Its lecovarable amount and an Impalimont loss is Charged lo the 
SlalctnenI or Finandal Pertonnanca. 

Acaxjnlino Policy tor the lOOStK financial year 

The carrying varies of lUnta of property, pianl and equipment have not been adjusled wilh enpalrmant tosses as 
no impalnrwit lasting was dotte. The useful Ives am rocldual values of assets ebssHied as property, plant and 
equipmant were not reviewed at nnamdal year and. 

No property was ctassiTed and disclosed as inveslmenl proparty. Land am buildings we« recognised as Kerrs of 
property, plant am aquIpmanL 

AccDunfingPoA'by lor trie 2005/07 finanefiif year 

In lerms of dn ommplforis granled try lire Ulnisler of Finance no review ol ruelul Kfe of lams ol PPE or Ihe 
dcpcBCbllon melhixl applied to PPE was done as is required by QAM/^P 17. No Impatrmenl testing was dona Ibr 
non-cash generating assets as wwK as cash generallng isssls due to Ihe apphrsllon ol an exemption of IAS 
3ErAC 125 granled In Gazelle 30Q13. 

The munhdpany s snampt from IAS 40 (AC 135) as B has not recognised any praparty as InvesUnenl property 
but as property, plant am aqu(qnMnl In latriB of GAMAP 17. II only rscognisas Is Kivastmenl property whevc K Is 
certain that H meets Ihe dtftnUon of kivastirrsnl property. 


1.7 INVESTMENTS 

Financial Inatrumenta • 

Flnandei Insinirrrenis, which Inclada ieled govemcnertt bonds, unBsted municipal bonds, flted doposBa and short- 
latm deposils Inveaied in leglstered commeiclal benfes. are slated at cosL 

Where Ihe carrying amount of an ittvashaanl k grealor than lira ealfmaled lecoveraUa amourrt. It la virtUen down 
• Immedialeiy lo Its recoveraUe amounl and an knpalrmenl loes Is charged lo Ihe Staiement of Financial 
Parformance. 

On dbpoaal of an kivssbnart, Ihe difieranca telween Ihe net cEsposal proceeds am Ihe carrying amounl is 
charged or credlled lo Ihe Stolemcnt of Rnaradai Perfcrmance. 

Accounting Potty Bar the 2005/08 fhancialyoar 

No Impalmient lesling of assets b dCna to dalerrnlne bnprhrmeni losses lhal shouti ha lecognlsed as an 
expense ki Ihe period that Ihe impalimanl is htentiriBd. 

Acopunfirig Potty fiir Ihe 2006/07 rinencta/ year 

The rminli^Sy did nol led For Impairment of asaels as I fa exempled from IAS 30 (AC12S) anUTely. 


INVENTORIES 

ConsaimaMe storos. raw materiats. work-in-progress and ruifahtd goads are valued at Ihe tower of cosl and itat \ 

malsrsbie valurt In general, the basis of delermining coat Is Ihe weqthlcd average melhod. ' ** ^ 

Radundard am stow-modng Invenlorles are toendned and written down ftom cost to net 
ransrd to iheir estimated economic or realfaebto values. 

The municipality fa exenypt horn recognising an fenmovrrtile capital assets as Invantocy In larres 
has recognised toimovaote capital assets as property, plant am esprtpment In lanns of GAMAP 17 
saUsBad Itsalf dial Ihe Hem Is In actual fact bmonloiy. 

The muidcipaBly Is axampi hom racognlsing and dlaclcslng seiLpuririad water sloCX on ham at Iha and 
flnaneial year as lirvantory In terms at GAMAP 12. 
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UMJINDI LOCAL MUNICIPALITY 

MOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 


1.> ACCOUNTS RECEIVABLE 


Accixints mcelvalile are carried at arulcipaled reaCsaUe value. An eaUinala li made tor daublltil lecaWablea 
bas^ on a ravtow of sH oulaUmdlng amouvUs at yeBf'Ontl. Bad datris aiB wrilien off during the year In whldi llary 
ore idenuncd. Amwnls ttial are tecEhrable vilUiln 12 monlhs from Iha laportlng dale ara ctoaalliad as oirreoL 


1.10 LEASES 


Laaaea are rdasatfiad as OnatKe leases whoB subatanllaly all lha risks and remards associated vdin ownersMp 
of an asset are Iranslarrad lo the rnuniclpatty. Pmperiy. ptani and erpilpment subftd to finance toase 
agteemerils are capkallSBd al ttieli caab cost xiuhralant and Ihe caraspondina llstilliuas ate ralsBd. The cost ol 
Die nem at property, ptani and equipment is dapracfalad al spprepriate rales on the strafghl-iina basis oear As 
esUmaled useful Bfe. Lease paymanla are alkicslad bohveen Die lease Rnanca cost and lha espial repayment 
using lha eHectlve inteiext rats method. Lease Gnancs costs are expensed when kicurrad. 


Opiraflng leases are Uiose leases Ihal do not lal wllhin Ihe scope of the above deHniUon. Operallng toate rentals 
are expensed as they become dua. 

Acco(intingPoMcytbrlfia2a05^Bnimaalyoar 

Oparatlng lease payments are recognised on lha basis of Ihe cash flows to Ihe lease agteemenL 
AccoonMng PaSsy for fha 2a06r07 thancisl year 

The mimldpallly is exempt from recognising operating ktasa payments on a tbalshl flne basis It Ihe amounts sre 
recognised on Die basis of the cash Aows in the lease agmement (IAS IT). 


1.11 TRADE CREOrrORS 

Trade cnxtitars are staled al cost. 

1.12 REVENUE RECOGNITION 

1. HI Ravenue bom Exchange TransaoUom 


Rtmlerlng of services ffar axemple fleertee Ares, permits. tltciiicHy, sorverage end luafer ctmnecUons) 

Revinua arising flam lha rendexaig of sanrices and lha appricaHon of ll« approved Urrlff of cher^ It recognisBd 
by reference lo Ihe percentage of completion as at lha reponing dale. Where Die porcanloge id conyrieDon 
cannot be measured rellsbiy. revenue flom lha rendering of servlets and lha appllcalfcin of lha approved tariff of 
ctieiges is lecognlsird lo the exieni of expenses are recoverabla 

Rarvenua Korn agency servicaE is recognisad on a monthly basis once the incama collected on behalf of egenla 
has been QuanUfled. The revenue racognlsed Is In lenns of Die agency agraemwiL 

Sale Df goods 

Revenue flom Ihe sale of goods Is recognisad when Die risk is passed lo the consumer. 


Service charges 

Saivico chorgns reiallag lo eledriciy and water ara based on consrxnptlrm malered and an estknale of 
conswnptipn belwsen Ihe latest meter reading date and Ihe repoilkig date. 


In respiect of consumplien meterad. meters are learf on a monihly basis and ara recognisad as revendtwhgn .. 0 
bklBd. Pfovblonal BsUntaies of coniumpUon are made manlhh whan malar readinns have nm hion • 


I coniumpUon are made monihly whan malar raadings hove nd bden peiidg^.- 
The provtalonal aatlmeles of consurnption are recognisad ae revenue whan kivoicBd. Adjustmenish] (xovislcnal 
astImstBi of consumption ara made In Ihe Involo'ng pariod ki wMch meleis heue been road. Those WIusl 
are recognrtosd ss revenue In Ihe invoielng psrtod. ~ 
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UMJINDI LOCAL MUNKJIPALrTY 

NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 


In reaped of Btimales ol cansuniptton belwaon the leN reeding daln end lha reporllng dale, an aooual Is medf 
based on teeed on lha average montWy txnsunipUan of consumers 

Revenue from Ihe sate of oledrieH/ prepaid rrreler cards are recognised based oir an aslimafe of the prepaid 
tiactrfcihr consumed as at Ihe reporibq dele. 

Service charges reliling |o refuse rranovai are recognised on a monthly basis in arrears by applying lha approved 
larllf lo rradr property lhal has improvamanls. Tariffs are deiarmlnett par cstegory of property usaga. and are 
levied monIWy based on the number of teftrse comakien on aach properly, regardless of whaUier or not ell 
conlalnera aio emplred during Ihe month. 

Service charges from sewerage and eaniladon are based isn the riumbor of sewerage conrascfioas on each 
developed pmp^ using Ihe larWa appnrvrrd from Council and are levied monihly. 

□parating ieese revenue is recognised on a aln^hl-frte basts over Ihe lease Itrmi. 

IhleresI, royalties ami ai/ideniis 

inleresl Is recognised on a lima praportlon basis. 

Orhex grams and donations 

Revenue from public conlrlbuUons Is racogtdsed irrtion all condlttans aseocioled with (he conlntivlan have been 
met or where the tmnlribudon is to finence priaperty, plant and equipment, when such Hems of property, pfanl arrd 
equipment is broughl into usa Whore pubic coNribuflons have been received bii Ue Municipality has not rrvel 
lire condiUon. a liataaily la recognised. 

ContrlMilsd property, fdanl and equipmanl Is recognised wrhen such hams of property, plant rind egugjnienl am 
brought No use. 


1.12 REVENUE RECOQNinON (CONTIKEDJ 

1.12.S Revsntre from rtTM-errchengc transacHons 

Rates (inoludlnQ colfectlon charges end penally Intaresi} 

Revenue from property rates is recognised when the legal entitlement lo this revaniis arteee. Cobedlon charges 
era leoegnbed when such amounts are legally enforcaable. Penalty Inleresl on unpaid rales k recognised on a 
tNe proportion bosis. 

Fines 

Ftses cxnsHtute both spot lines end summonsss. Ravanue from spot fines and summonses la recogrilsed when 
payment Is recehrad, logalhar with an esQmata of spot firras and summtsnaes ihsi wN be received based on past 
aaperlenca of amounls collacted- 

Oirrer 

Donations are recognised on a cash receipt bask or where Ihe donation Is in the form of preperry, ptani and 
eqidpmeni, when such hams of property, piani and equiprrant are broughl No use. 


Revenue from the recovery of unaUhorfaed, Irregular, FnjIUssa and weMeful espendhurs ts based on IrtgNated 
procedures. Including Ihon set ou( in the Munibaial Finance Manegemenl hcl No.36 of 2003) and la" 
racognlaBd when Ihe lecsvcry Ihtteof from the reaoonsible mutrcAin or officials Is vktially certain. 

Acxmirmg PoSeyParttn 7003/06 Arancfaiyear 

No Inlltai measurement of lair vakie by dlseounling al Uura rooelpts using an Nputad rats of Itusresl b do*. 
Revenue horn Ihe sale of goods and services are recognised al ils laoi valueicosL T 

AtxouralngPolicylarOieTaoe/BTIInatKmlyear I 

The munh^my Is oxempled Irqpt pantgraph 12 of BAMAP 9 In Initial measutemsnl of fair value id nmnuo try— 
dbeounUng al fulua moaiplE usMg an Imputed rate of tnlsrasL The liVUaf recogNtlan at tab value ki actordarjm 
wHh QAMAP g and IAS 29fAC 133 Is artampled. Tha munIcjpaAy racognbed revenue horn the sab of gooeb rmd 
services al Ils bca value. Any payables from Ihe ourchase of uods and services are sho lecoanteivr re lihv 

I 


AUDITED 


NAaM/NAMU 


piluixoi 

D-rfijh'" 
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UMJINDI LOCAL MUNICIPAUrV 

KOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 


1.13 SORROWING COSTS (EXPENSED) 

Boriawfng costs are rscognisod as an exoinsa ki the Slalemcnl orPinandBl PerfoimatKD. 


1.14 PROVtSKINS 

Ptovlilons am recognised when the Umicipallty has a preaani Of conslmctt* obtgatlon as a result oT past 
o/onls. t is probable iial an oulDow ol rcsourcss embodytng aconamic benefits wa be reqvbed to settle the 
oUgaiion and a reliabte esfimalo of the provtsion can be made. PranlsianB am leirievnKt at Pie repoding dale 
and adiuslad lo mtect Die cunant best eslbnala. Nonoment piovtstons ate dtscounted to the piesBid value 
using a dscouitl rabi based on the avaraga coat of borrovrlng to the MuntcipaSy. 


1.18 CASH AND CASH EQUIVALENTS 

Cash InclKtes cash on hand and cesh with banks. Cash eqnJvalants are shohJenn hfghly liquid investments Ihal 
are hsM with mgisleted baniting kulDuliiins with maturlUes of thiea monlha of toss and ere suCdecI lo an 
tnsigjilfcanl risk ol change In value. 


Fbf the purposes of lha cash now statement, cash and casli equNalenls comprise cash on hand, deposits held 
on call with banlia and investmenls In nnandal instnimenls, net of bank overdulls. 


Bank overdrafts am rocorded based on the feollty utkted. Finance chavges on bank ovaidralls are eapoi'sed as 
incurred. 


1.18 RETIREMENT BENEFITS 

Tlia rmmldpmiy piovidas retlremenl benefits for Us employees aral caundtors. 

Conbtiifllara lo dejUned contiibuHon rolltomert benetll plans are recognised as an csponse when emplayeBS and 
ccwndllois have rendered Iho employmenl senrlce or served oHIca anIiUkig them to ihe conlribuUina. 


1.17 UNAUTHORISED EXPENDITURE 

Unaidhmlsed e^ndtune b ejipeni«iiiB lhat has not bean budgeted. espeniMufa dial b not ki terms of Ita 
comKIons of an allDcaUon tecduod from anolher sphem of government. munldp^Uy or organ of stale and 
oipenditere In Ihe form of e giara that Is not perminad In terms of Cha MurUdpal Fhanca Mamgemeni Ad (Ad 
N 0 .S 6 of 20031. Unaulhorlsed ettpendkura is sixounMd for as an expense b Ihe Slatemad of FInandsI 
Porforniance and whore recovered, II is subsequenlly accounted tor as mverela ki Ihe StelemenI of Fmendal 
Parformance 


1.1 B IRREGULAR EXPENOnrURE 


Irregular expendture b espernttufe that b eonbary te Ihe MuMeipal FInanoe Uenagemenl Acl (Acl No.SB of 
2003). Ihe Municipal Systems Ad (Act No.32 of 2000), lha Public Office Bearers Acl (Ad No. 20 oM 990) or b in 
conlravenlion of Dw MunlcrpaUly's supply dialn managamonl poficy. Inegufeu- experidlUae exdpdes unaulhorbed 
expenaDure. Irregular experamute b accounted tor as expoodUure b Ihe Stetemenl ol Fbandat Parformance 
and where recovered, H b subeeguenUy accounted tor as rnvenua In Ihe Stetement of Financial Pertxmance. 
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UMJINOI LOCAL MUNlCIPALfTY 

NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 


1.19 FRUITLESS ANO WASTEFUL EXPENDITURE 

FniHlssE and wsstefid eipencClura i« axpendaun Uu( mbs mads In sain and would haw been avoidad had 
leasonable care bMn easrehed. Fruilless and washdul upendbira ia accsunlad lor as e«pcndilo«E in Ihe 
Slalemeni ol Fnaneial Parfornienca and T/here iBcowrod. R la subsequently accounted lor as ravanua in Uie 
Stalemart of Hnano'al Perfonnanca. 


1.2D FOREIGN CURRENCIES 

Tiansadiors In toiaiga aaronclas aia Intiaay recoided al tha pievalRiiQ eachai^ tale on Ihe dales of Dm 
lianaadlons. Monetary assels and ■ebSCIes denomlnitlad in aoch idraign curiendea are relransbiad al Ihe rales 
ptavaidng al the reporting dale Exchange dllferancas are mdudod In Ihe Slaleiicnl of Rnencial Performance. 

1.21 COMPARATIVE INFORMATION 
l.it.t Currenl yeprcompsraWBS. 


Budgeted amounts have bean indudod in the annual nnandal staietnsnis for Ihe current Rnsncial year only. 
1.Z1.Z PrbrycBTcainpafat/vea: 

When Ihe presentation or ctassltlcallan of Hems in Ihe annuol financial stalcnrenls Is amended, prior period 
compaialive amounts ane reclassified. The nature and leasan tor Ihe ledUssircatioo is dlsdosed. 
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2000 

2007 


R 

R 

IMTeiEST BEARING BORROWINGS 

Local Roplsleiod Stock loans 

BSOOO 

2407 000 

Anmelv Loons 

7 707 022 

1 162 099 


7 772 622 

10589 005 

Loss iCurrenI porllon Iransleried lo currcnl llebllKkfeS 

(540 372) 

I2 77S 372I 

Unri RagManni Snek Linra 

re 0001 

1 (2300 000) 

Annuilr Leans j 

1479 3721 

1 


Cattlolfsod tOMO AH«(a 353 B63 St3 S40 


Ndtt 2 D 07 : Csiocflan ol nnanco Loases proflouBtf 
focxmlotf M cp»a(fno to tfw amHOTi of R 191 373 . 

Refer Nofte 33 


Tefal KjUernai Loans 

Rotof ID Aoininifit A Ibi frvis dMoH on lorfa-lorm neUil8s&. 


3. coNsUMBR oeposrrs 

Electitobr and Walei 
TMContumcr OeposHs 


No Inlarnsl k being peM lo coneummi depoefla belli bf 
CDWcfl. 

GuarantoM held In ivu of Bedrkllv and Water Oenoeli 


jmm. c NWji? 


1043 930 

AMMI 


mm 


4BQ 4BQ 402 am 


4. PROVISIONS 

Performance benoa 

PadafmsrKff bontAses ive pod orw yeo n onf o s es Iho 
B tacainw rt al elgftni employe ea naa ixr lalisn ptoce al ihe 
lepoOira cMe arc! no piettnt r^i^jBhons end 

The reotremere • reconctetl e» ICIoms 
BMlmceai b«smr^ol|ttP 
Cotoltiultont to pBOMcn 
Sicpendlltfie »Ki/red 
aiUBna* el yoer aod 

Note 2007: A correcritm of error odiuelnonl nos done ki 
Lem Poy lhal wee lneoriactl|f aialed u e Prodtlon. Re- 
elelBd B9 on Aocnnl and CredUom. Retor Nolo 33 


to lerme of eocamfderre gtonleil In OnMtle No 30013 doled 
29 JbfW 2007: No prodakin lor post leBromonl benofte In 
MBpeel of maiffeal aW oonVibuliore von mode. 


ss^ 


214 B55 

7ra 123 214 Bfl8 

tt14 655> 

■_ ■ -2r5j23. 314 D5S 
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& CREDITORS 

Tmteincdtors 
Acenmb on mnio oredikirs 
Acotuai Lmmo P»v 

locohod bi adwoae* (OoblonKtele t2> 

Roler Rn pi tt 

Mufdctmit oloim pu^chofiOB 
SModry Ooposht 
Srfaiv clmtanoBS 
UflUMEad liorR dopoaAs 

Soe oolB SI 

OINii criHfltais 

Less:; lo 2007 voflii renardfi lo VAT 


rn tBfnw of Iho tfsomplMino gniiiMd In Ovon* No. 30013 
(Med 2d JLM 7007. Crsillloro wore aocounled for al 
I till dual DOfoa sad no dlsoounllng v«at dona. 

Note 3007; A cteracffon c/ •nor adfuslranni man mad* to 
Ilia ABotuals cr Trado Credlfvs tn opaount of A2 
332 039. RororNota33 

Nolo 2007; A OMracfcn of orror Bd(^ir«iil vma dona (o 
Uova ?an tai wos (nconaelly Mfitel to a PmuMocw Re 
stelod tu on Acorual and Ciadtara. Rater Note 33 

SI VAT 

Vat <Rtcefvat>te|iPayaCite 

Adtustteant Vat Clalmabla * Eakom UndeibllHag TOOAis 


VAT te payoteo on Iho leoa^ boste. Qdy oneo poymeni h leotfvad drum 
detaors te VAT paU ovar lo OARS. 

Note 2007: A coneollon cf orror odOuatmonl tuas mado lo 
Ilia Aoouaia oa Trado Creiftars la Iho aiTv«d ol R313 
«)S RoforNoioSS 

S UNSPENTCOritSmaNALCRANTaANORCCapTB 

OCborCornflUonar ffecatpO 
MOOrwii 

Ftnanoa Wsnanamenl Grord (FMQ) 

OME 

RHPHoadnii praleci 


Total Condilonol Grants and Recafpts 
See Nolo 17 lor raeonelfbfaa t/ jfvia from cdhar spharaa 
ef gcmwtwnenL Tbose atnoonis aiio kyaalad in a rinO'tencad 
Invealinaal uoO onDaad. 


Nola 2007: A ooiracton of •rrm odtuttrnonl was mode to 
Omni CiadSmlo Iho amounldRS BBS 3B& Rdhrrtcte33 


Tooa 

2007 

ft 

R 


4 11s 396 

9616 881 

2SS2039 

3711348 

1985149 

1336 967 
838 631 

1481 4GB 

776 STD 

31 S3B 

20 3H) 

. 

473 733 

• 

3 738 773 

601 

1 178 916 
{2 736 n9) 


- 


5790 690 

2738 773 

(3134061 

(313 400) 

6487 282 

3435 388 


6333361 

2203 730 

1S6&S 


7184 598 

3 393 536 

769796 

912 841 

14 291 780 

C 909 099 
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UMJiNn LocAi lauMciPALmr 

NOTI S TO TH6 F WANCIJU. STATEr«WTS FOR THE YEAR EMOED 3# JUItG MOB 


30OQ SOOT 

R It 


a. invcstmints 

Wncngli^ ^nilfupwgpff 

FMB VcfUam Geirvmet Tnmsitrml Fiom Cuwts 
Coion) Yev Ipierasi Rtcaw^cl 
Faed Oopoots Fird) 

TOTAL 

Flitd dQpnts (SM«ng Fund) txssn img lancid lor Hw 
IM9KBU cf r«pav«>o long t«rni mtoklies uMcn •»« n 31 

DeomtMc 2ap7 

Avefage tile d return on investNUtida 


f. LONQ-TERM RC0en/A6L£5 
Car loans 

Kbw SenAcd connKtlsna 
i SMfiiBide conccloi loans fS^CAl 

ten : CurianI potllon transfaied lo cunanl r*c«ui«cics 
CarhMm 

NewSenace ccnnscllani 
Sencrape camcOon loans taPCAl 
TolDl 

CAR LOAMS 

Saner sloB were enllftn} to eat hiant whcti aUoa wdatesi m »% 
•no pat Pfwvn and tniHdi ora iapayatli ever a ntaMiun 
poitad ol 8 vests Nb mm ear loana stare grviied as lim l Afy 
20M acendug lo Iht MFWA. The loant ai tapapobla in lha Year 


NtoelTj 


616 848 
05 703 


3007 604 


to. MVeMTORY 

Munbfioi slofis » d eno 
Tobil IftMRtarv 


to tonra d Gaeelle No. 30013 dafod » Juna 3007. mc did nd 
n too gr it e and osdoae vtolsr siodt on hand as d 30 Juw 3000 


11 . coNsuMGR onrons 


A$al30Rkine2AOI 

Septcad^Aas 

Ta>(Ralaa) 

Elaeldoh 

Wolet 

ReLoe 

Baitvtoffa 

toandeOlofs 

SOndrvaccoiattB 

VAT 

Sundry accBurtsfrm Uut 
Aua Oebtor pamunls iaea«« to odwnce fMotodl 
Tolai 


: BriiT 

2087504 

0% 

96 193 

304118 

7650 


50 366 

- 


3 864 

103 042 


309 4n 

79 001 


, 

67 3« 


1 ^ 

7650 


1 

JiflSi 


Bf liL 

2184968 


7 093 013 



- 


Grow M a n ets 
R 

3106 644 
3067 734 
3 575727 
2040833 
1 743451 
373633 
5S4 02D 
1005 934 
11016461 


PrauMon tor Bad 
OvOtS 

R 

12136 430] 
(13SI722] 
(3 307 348) 
(1 770 647) 
n ISO 8107) 
(349 7BS1 
(371 443) 
(1070 374) 
(7306003) 


Nat BoUinee 

R 


1060 134 
506 017 
1 178 370 
070 303 
S74SS3 
122 766 
103 977 
330 SSD 
36X459 
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Asat30Jun« 3007 
SOfUCfl 0«tA8l% 
Tai|Ratcs9 
Eicdrcitv 


RHiee 
Se^vraoB 
Loan ON>or« 

Sundrv acesurrti 
VAT 

Stntry ooBunlBfnQn la*] 

RbS PoUc« Otfvraenlft tecN«e <i adnonce 
TdCN 

fiMOLAOVtoO 
Cuirvn) lO • X Otys) 

Sl’OOsvs 

81>S0a«« 

91 . ^70 Dirt 
131 -aaSTMOort 
Tctal 


Ciffrtnl IQ - X dirt) 
ai.eooort 
81 • 90 Durt 
ot'iXOvrt 
121 •SMfMOirt 
Tclat 


Cuneri P - X Artl 
31.80Dart 
81 -00 Dirt 
91 OX Dm 
I3t .3BSM Dirs 
Total 

aK WCPlaUOfLJitiAtitaAdamjwrttolpo 

BMncii iJ btqi'*nnQ0f8ttv«ta 

OorMulcma la ptwidon 

Bid detata wntcn off SQiliBi prcmsdr 

Revetsal cd ptwtabn 

Baonco rt «d (8 voir 


□ncota vrtrt dieloMd N nnmhit whie net ti pnMssn lor bail 
Ktelrt and id ctKourting In terms of Iho iwmplIanB granieo In 
GazsttaMo 3QOUitate030AAta»a7.HndDne 


12. OTHER DEBTORS 


Surckv OitsiBn 
Total Olhif Qabiofi 


IX CMXINVESTTIIIENTa^OafTS 
CetdfooMta 


Average nrto ^ reluHi on ON rrMNOneita. rtihoil I 
wfMreoeii Hd Bcoounl 



2008 

2007 


R 

R 

Pioftaloci (d# Qatf 


Gross Balances Debts 


Nel Oolance 

R R 


R 

3334 897 

11 074 060} 

1 489 739 

1957 470 

f69B 4001 

1389070 

3301 0&9 

(1 039 9341 

3 163 S41 

3084 917 

(878 B62I 

1 »7 033 

1339 733 

1623 6311 

109 era 

asas67 

• 

356 567 

B37 997 

• 

837 087 

1340710 

. 

1340 710 

10031 880 

|i 984 7751 

3 087 614 


■ 

636 634 

74 3DtV7D 

f1127TaMII 

13 097 m 


3008 

2007 


1014 161 

061034 


157 804 

13250 


144 972 

140 843 


123 7CW 

1«1Q3 



1 100337 


ilffllSr 

2 KM nr 


3 778 (773 

3003 364 


40B ISO 

425 889 


423 B70 

349103 


304 643 

304 OS4 


4 909 994 

35(32 325 



tntTm 


160 001 

1 105 385 


101 047 

348 50 


379873 

ins4o 


210 987 

506191 

• 

1071B910 

TO 348 484 



iieSinn" 


11 277 9B0 

12184 401 


BBOISX * 

1090 991 



12006 507) 



11 2T7 SBD 


237 

42134 


937 




uasL. 
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2flOB 2cor 

R ft 


1«. ■AMK.CASHAHOOUEROHAmAUlMCCS 
Th* ULTfeortV ha* *• FaiDutra bintr atcounl: • 

ftirtent >ceaun4 HWipn . B.n» acmunll 

RftST riATIONAI, BANK -aarbvrlon Branch ( 3701CZI Account 
NumtMu (eitaao2E4iii) 

bo* bnljnea a cl *»« - towdWMi) 

Casn book batinca » trd a (car . nunitkMn] 

SM slalcima tuma a bnAni^ ct twt . tmxioniMn) 

&nli MMairanl batanc* marld vw • pnilauc 

Sank acnwil lAaaied MciMt 

CBh bMflcc at beigcininQ c( veer 
Mlv cash balanea al and at vcw 

Catfi ioala babrcf a bt tj nrk np at yur 
hcMIcmal loal aiM«t - CDficminflv Sentoa 
Cash Ecale bdance al and at vaar 

IS. PBorBBTYRATlS 

ttacldanlW 

Danrmm 

Slate 

Total AacDBBiisentRaaaa 

Jfsficurofs 

Ratklanllai 
Conmaicbl 
Stale ‘ 

Total Property VaiaallDaa 

vatuallons an Unp ani buliihgi ora perbamed every lour (wic. 
Ihe las rakiaam aim irao ctleo on T Jtiy yotK Inleran 
Muidsna mo macacswl on a quanady bnli lo latte Mo accaM 
enanea ai Mriduic piopaity lakiaa due to Bkeraom am 
*i«MMina ABahaialndeiiina'ISe3(2Dae'Ra iaOGJIaBd|ileil 
la prapady vokrtais In delarmliia ar aaeime nniir iMipxa of 
204 ate gtsMeo la aIPe propedy omicn anil 494 Ibr all 
taatOatlial prapedy emi. IIbM pia hnaed on monllyy baili on 
PI pnqieny ovraii Inlanil P 84 per •vtan a Imigd on 
ouialandlng rails 



2008 9007 

e«2tl996 8812 844 

3BU392 3 459849 

— lifflia - ,ii!;a 


JybiJSSS 

641S0 3S0 
17918800 



Uuty.im 

moo's 

9612604 
3058 809 



16. mVKSCHAftOJlS 


Baliofiiecittdlv 

SMei^watar 

and Eanlalion cfMrna 
Totol S»p*tea ChDrges 


28 380 180 28 053050 

1311S2M 123490n 

5503608 5354&40 
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IT. BOVERMUeNr SRANTS AND EUBUMSS 

EiiMMlble lABcfl nCGt 
Finance Maniuiemeni Gieni IFUC) 

MtGGm 

ONE 

fM>Hauiirqpioirei 

Uwedpil Bislema imprantreie Gmt 

Enwqiaticv Mtei ttamlr 

UDilDPEDMRnni 
UbMri • Fumluie Gmni 
HeMaBaOnM 
rA«ran SeFiDBari Cnni 

MiailOBa Mamon • Wma CenanlloR EiyimiHue QraiH 

Telal Covetninanl Cnnt and Subsidtes 

Conecltan unaaenil granl CreaMms J007 

ToM Bonnininil Ofeiu nnd SutuMlu Tnmaferral In Incnne 

NNeSQO?' AecfredlaniBanaraciFstnaninaadaraio raaiaie 
(cUiKpandeanlOaiHcn lnconMI/(lhaiBsda>l|i«amiiuiid 
RSS06 2S6.4T RHilinblaSa 

tT.1 EquUtUa Stare 

*" '*• F* giani h unM lo tutaaa «» 

****** F* ““M »•"*»« » Imflgant eanonnty nomlien AD 
loeUenlFf oanuawra racain a umder tw EM vnlai od SOinn 
awtwr Iftee batic lenEoi) AM legntamd and apFUMa 
iniRieNe lacan* a aubaN to rabne lenanal lam oral 
Qflseumvni rata 

IncluiteJ m aw oqucote strai# m an amouni ol RS »4 OOD IhtH wns 
• apecal canitfbulion kv CBuncafata ftnunmltan 

17,2fhfmeo MMngmnonr Otant, 

eatirca o^aimnt a! btqtlinina d foar 

Ciataoi >aof ftciripU 

ConcMtora met • loeBter i c il lo lawareis 

CandlkinB dll a be met - Ifomanied lo labiMsB 

Tha grarfl w«a useo lo for ironctel auppon acd dab) colodien 
Mamentlcn. 

t7J aitt9 tfami 


2CC8 

2097 

II 

R 

17 S72 007 

1S377S53 

404 21S 

900 ODO 

10977010 

7 020 568 

4 307 000 

• 361 oan 


95309 

734 n» 


• 

TS3I16 

• 

St 35} 

1SB38 


200 CBO 


206 499 


19 494 

• 


■ — 

.S99S:il6 


SOOOOO NOCX» 

♦084 315) pipnnpfli 


Bd&nce urspeiu d teniraHnp of year 

I CUnoPtvfiermcetplB 3203790 

C^dlaBmmel.imndermtiofovvfxje 1909Sasa 7020560 

CBAcHmnfi Bid kt be mol • Banebncd la labmka 31!^ 

'IMa gtm\ wns uetd to csnstruct rmcb. eoiar and 
Maatiurtteo aa pert ol itia tdQrodino ol mfoimal Matameit wom 
N oteidawtraMihbedl 


17.4 detfbnat Beeirfc-/t|r flIagulMor fOUej 



4376 770 
._W4^n 
1 ^02^ 
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APPEValX 0: SEG»*eNTAL STATEMENT Of RMAIWaAl. PERP tJRMANCt FOR THE TEAR O)0Sl X AWE 2DW 
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KPA.4 

Municipal Transformation and Institutional Development 





4.1 ADMINISTRATION 


ORGANOGRAM 
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4.2 EMPLOYMENT EQUITY 


The Directorate Corporate Services as a support department functions also includes the submission of an 
employment equity report to the Department of Labour with regard to the number of employees according to 
occupational categories, race, gender, disability as well as remuneration earned. 

During the year under review (2007/8) a number of new recruits joined the Municipality according to 
occupational levels; race and gender are as follows: 

Professionally qualified and experienced specialist and mid-management category: 

• 3 females (African) 

• 4 males (African) 

Skilled technical and academically qualified workers. Junior management, supervisors, foreman and 
superintendents’ category: 

• 3 males (African) and 2 Males (coloured) 

• 5 females (African) 

Clerical workers category: 

• 5 males (African) - 1 with disability 

• 7 females (African) - 1 with disability (African) 

• 3 females (white) 

Unskilled workers category: 

• 1 5 males (African) 2 Females (African) 

The staff component as at 30 June 2008 was: 320 with 23 vacant positions. 

Advantage group 

• White males: 20 
Disadvantage group 

• All females- (white, African, Coloured and Indians) and Males - (African, Coloured and Indians): 277 

Two interns in the Financial Services Department, Supply Chain Management Section for the purposes of Asset 
Control were appointed on a one year contract. 
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Below is the breakdown of all occupational categories as per the employment equity statistics (staff 
component) as at 30 June 2008. 


OCCUPATIONAL CATEGORIES 

MALE 

FEMALE 

TOTAL 


A 

C 

I 

w 

A 

C 

I 

W 


Legislators, Senior Officials and Managers 

6 

0 

0 

6 

3 

0 

0 

1 

16 

Professionals 

5 

0 

0 

3 

2 

0 

0 

1 

1 1 

Technicians and Associate Professionals 

3 

0 

0 

2 

6 

0 

0 

2 

13 

Clerks 

18 

2 

0 

0 

24 

0 

3 

8 

55 

Service and Sales Workers 

3 

0 

0 

1 

2 

0 

0 

2 

8 

Skilled agricultural and fishery workers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Craft and related trades workers 

5 

0 

0 

4 

0 

0 

0 

0 

9 

Plant and machine operators and 

assemblers 

31 

1 

0 

1 

1 

0 

0 

0 

34 

Elementary Occupations 

115 

1 

0 

4 

21 

0 

0 

0 

141 

TOTAL PERMANENT 

186 

4 

0 

21 

59 

0 

3 

14 

287 

Non-permanent employees 

9 

0 

0 

0 

3 

1 

0 

1 

14 

GRAND TOTAL 

195 

4 

0 

21 

62 

1 

3 

15 

320 


A = African; C = Coloured; I - Indian; W = White 

The employment of people with disabilities still remains a challenge to this Municipality as only two people have 
been employed in the staff component for 2007/8 financial year. 
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This unit is mainly responsible for the following key functions; the effective Management of human resource in 
order to ensure the implementation of the skills development Act, and Employment Equity Act within the 
workplace, Recruitment, Selection and Appointment of Personnel, Maintenance of Sound Labour Relations etc. 

Temporary workers were appointment in various departments on a month to month basis for the continuation 
of Service Delivery. 

The Recruitment Policy, Skills Retention Policy, Uniform Policy, Appointment and Selection Policy were reviewed 
and were tabled before the Local Labour Forum and were approved by Council. 

An Overtime Policy was developed and served before Council and was approved by Council. 


4.3 SKILLS DEVELOPMENT 


TRAINING AND DEVELOPMENT 

During the year under Review a Work Skills Development Plan was submitted to LGSETA on training needs as 
indicated by various staff members as per their Departmental requests. 

The Municipality has implemented training programmes for the various disciplines and functions in order to 
have well-trained staff within the limitations of budgetary constraints to fulfil our constitutional obligation to 
deliver effective, affordable and sustainable services to all of our people. 

Personnel were exposed to various capacity-building workshops, conferences and training programmes to 
improve their capacity in order to execute their functions effectively and efficiently. 

The Skills Development Facilitator Me G N Zulu was on behalf of Council, awarded the Most Improved Workplace 
Award in Skills Development from LGSETA. 

OTHER PROGRAMMES IMPLEMENTED 

ABET - An application for funding was approved by LGSETA. The funding agreement will be signed in July 2008. 
Classes will continue in August 2008. 
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APPRENTICE TRAININC:- 

> The Apprentice Plumber is still waiting for his Trade Test results. 

> The Apprentice Mechanic also went for his trade test and he failed the first attempt, a new request for a 
date was requested from LGSETA. 


4.4 EMPLOYEE ASSISTANCE PROGRAMME 


The contract with the Service provider Careways Group was renewed as at 1 June 2008 for another 2 years to 
continue with EAP service and to include a therapist on site. 

The Careways Group submit quarterly reports to Council on the progress to date and are currently training all 
employees, managers and supervisors on the use of Employee Assistance Programme, orientate employees and 
provide promotional strategies. 
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Key Performance Area: Municipal Institutional Development & Transformation Municipal 


Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 (06/07) 

YR2 (07/08) 

YR3 (08/09) 

Appointments 

To deveiop a 
retention poiicy 

The compilation of a 
Retention Policy 

0 

1 

Skills Retention 
Policy for Umjindi 
Municipality 

To retain highly qualified staff 
with scares skills within the 
Municipality 

Annually 




Target met - 
A Skill 
Retention 
Policy has 
been 

developed 
and adopted 
by Council.. 

Appointments 

To ensure that ethical 
values and integrity 
are upheld in Council 
(DCS) 

No of workshops 
held on Integrity and 
Ethical values, 

Fraud Prevention 

2 

2 

Information 
workshops for staff 
members with 
regard to integrity, 
ethical values and 
fraud prevention 

Fligh ethical values and 
integrity under Municipal staff 

Annually 




Target met 

Appointments 

To ensure that ethical 
values and integrity 
are upheld in Council 
(DCS) 

Provision of a 
schedule of ethical 
values for the 
municipality 

1 

1 

A developed set of 
ethical values for 
the Municipality 

Continuous reminder of staff 
regarding ethical values 

Annually 




Target met 

Appointments 

To ensure that the 
recruitment of 
municipal officials is 
in line with its 
employment equity 
plan & recruitment 
policy 

% of new employees 
through induction 
programme (250 
in TOTAL) 

too 

too 

Appointment of 
correct categories 
of staff 

Staff who are well informed 
regarding the policies, service 
conditions and policies within 
the Municipality 

Duarterly 




Target met 

Appointments 

To ensure that the 
recruitment of 
municipal officials is 
in line with its 
employment equity 
plan & recruitment 
policy 

Development of an 

Induction 

programme 

0 

1 

Induction 
programme for 
Umjindi 

Municipality 

Staff who are well informed 
regarding the policies, service 
conditions and policies within 
the Municipality 

Annually 




Target not 
met 
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Key Performance Area: Municipal Institutional Development & Transformation Municipal 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 

Output 

Outcome 

Output 

Outcome 

YR1 

(06/07) 

YR2 

(07/08) 

YR3 

(08/09) 

Appointments 

To render 
empioyment 
assistance to aii 
personnei 

EA Plan to be 
developed and 
implemented 

1 

1 

Employee 
Assistance Plan 
for Umjindi 
Municipality 

Employee Assistance 
Programme solving the 
problems of those employees 
in need of assistance on a 
personal level 

Annually 




Target met 

Appointments 

To render 
empioyment 
assistance to all 
personnel 

Labour Relations 

0 


Personnel Labour 
Relations service 
within the 
Municipality 

Satisfied employees with 
regard to their Labour related 
matters, advice and problems 

Cuarterly 




Target met - a 

Labour Relations 
Officer has been 
appointed by the 
municipality. 

Appointments 

To render Labour 
relation assistance to 
all directorates 

% of Labour 
relations cases 
concluded within 3 
months 

40 

too 

Personnel Labour 
Relations service 
within the 
Municipality 

Successful conclusion of 

Labour relation cases 

Cuarterly 




Target not met - 
cases still pending. 

Appointments 

To ensure that the 
recruitment of 
municipal officials is 
in line with its 
Employment Equity 

Plan & recruitment 
policy 

% of Job 

Descriptions for all 
incumbents within 
the municipality 

too 

too 

Job descriptions 
for all employees 

Every employee will have a 
clear indication of his duties, 
responsibilities and role within 
the organization 

Annually 




Target met - new 
revised duty sheets 
have been finalised 

Appointments 

To ensure that the 
recruitment of 
municipal officials is 
in line with its 
Employment Equity 

Plan & recruitment 
policy 

% of people 
employed according 
to people with 
disabilities 

0 

0 

Adherence to 
Employment 
equity plan and 
recruitment policy 

Enable people with disabilities 
to also be employed within the 
Municipality in a suitable 
position 

Annually 




Target not met 

Leave 

/Pension/Medic 
al Aid 

To ensure that all 
personnel information 
is updated 

% of leave 

applications 

computerized 

too 

too 

Computerized 
leave system 

Updated and reliable leave 
record system 

Quarterly 




Target met 

EMPLOYMEN 

T EQUiTY 

To ensure that the 
recruitment of 
municipal officials is 
in line with its 
employment equity 
plan & recruitment 
policy 

% Employed in three 
highest levels of 
management who 
are PDI (Sect 57, 

Post Level 1 , 2, 3) 

0 

40 

Compliance with 
employment equity 
plan and 

recruitment policy 

Recruiting and appointing the 
correct categories of staff 

Annually 




Target met 


Umjindi 2007/2008 


144 


Key Performance Area: Municipal Institutional Development & Transformation Municipal 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme Status 
and Comments 

Output 

Outcome 

Output 

Outcome 

YR1 

(06/07) 

YR2 

(07/08) 

YR3 

(08/09) 

Skills 

Development 

To enhance the skills 
levels of the Municipal 
Staff 

% of Municipal 
budget spent on 
staff training 

100 

100 

Skills development 

Employees with well 
developed skills to enhance 
their performance in the 
working environment 

Annually 




Target met 

Skills 

development 

To ensure that the 
municipality invests in 
the skills of its 
employees to fulfil its 
roles, in line with its 
skills development 
plan 

% of rebate clamed 
from LG SETA 

100 

100 

Compliance with 
Skills development 
plan 

Staff undergoing SETA 
accredited training courses of 
a high standard 

Annually 




Target met 

Skills 

development 

To ensure that the 
municipality invests in 
the skills of its 
employees to fulfil its 
roles, in line with its 
skills development 
plan 

No and type of skills 
training courses to 
be held 

24 

18 

Compliance with 
Skills development 
plan 

Ensure equal opportunity for 
staff to undergo training 

Quarterly 




Target exceeded 

Skills 

development 

To ensure that the 
municipality invests in 
the skills of its 
employees to fulfil its 
roles, in line with its 
skills development 
plan 

Review of Skills 
Development Plan 

1 

1 

Skills 

Development Plan 

Reviewed Skills development 
plan that will cater for the 
changing needs of personnel 

Annually 




Target met 

Workman's 
Compensation 
& Occupational 
Health and 
safety Act 

To render HR support 
to all personnel with 
regard to claims 

% of accidents 
reported to 
management 

100 

100 

Provision of 
Workman's 
compensation 
service for 
employees 

All injuries that occur within 
the workplace being reported 
to the Workman's 
compensation and staff 
compensated accordingly 

Monthly 




Target met 

Workman's 
Compensation 
& Occupational 
Health and 
safety Act 

To render HR support 
to all personnel with 
regard to claims 

Proper records 
keeping of all claims 

1 

1 

Provision of 
Workman's 
compensation 
service for 
employees 

Sound administration and 
record keeping of all injury on 
duty claims within the 
Municipality 

Annually 




Target met 
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4.5 INTEGRATED DEVELOPMENT PLANNING 


An Integrated Development Plan is a 5 year strategic plan for a municipality and serves as the principle strategic 
management instrument. It is a tool laid-down by local government to assist municipalities in fulfilling their 
developmental role as enshrined in the Constitution. 

The Umjindi Municipality started a process during 2006/2007 to develop and finalize its IDP through a 
Community Based Plan concept. The purpose of this is to ensure that needs identified per ward as to ensure that 
development will take place in all 7 wards in Umjindi. Ward Committees are the key stakeholders in the 
development of the IDP, Performance Management System and other municipal processes. The prioritized needs 
were then budgeted for in accordance with the availability of funds. A budget Implementation Plan was 
developed to ensure that all capital projects are implemented in order to improve service delivery and create Jobs 
for the unemployed. 


4.6 PERFORMANCE MANAGEMENT SYSTEMS 


The over-all performance of the Municipality is monitored through the Performance Management System. 

Reports were submitted to Council to indicate the performance of the Municipal Manager and Directors. The 
Internal Auditor and External Audit Committee verified the information on the reports as to ensure that targets 
are met. 

The implementation of the PMS assists the Municipality to monitor the impact of its infrastructure development 
programme on service delivery, job creation, good governance, public participation, institutional development 
and the efficiency of the administration. 
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4.7 PROJECT MANAGEMENT UNIT 


The PMU Section was fully operational as from 1 January 2008 with a component of 2 staff members being 

deployed. The first six months of the year were used to understand the municipal environment in relation to 

PMU and what is expected from the section. A modus operandi was established with Electrical and Civil 

Services Departments. 

ACHIEVEMENTS 

• Better understanding of the projects and their respective challenges. 

• The PMU Administrator underwent MIG training and Project Management training to understand the 
reporting system better. 

• The PMU Manager attended MIG forums at the EDM offices with the purpose of sharing strategies with 
other PMU’s within the EDM. 

• Both the PMU Manager and PMU Administrator attended various site meetings on projects for monitoring 
purposes. 


• The following MIG and DME funded projects were successfully implemented: 


No 

Project Name 

Allocation 

Expenditure 

Complete 

1 

Sunken sewer 

R1 174 926.48 

R1 174 928-48 

Yes 

2 

Link road 

R2 330 000 

R1 898 322.00 

Yes 

3. 

Emjindini Extension II Water & Sewer 

R3 329.00 

R3 642 033.92 

Yes 

4. 

PMU 

R395 000 

R395 000 to 
31/3/2008 

Continuous 

5. 

Refurbishment of AC pipe (design) 

R1 000 000 

(R4 615 691 from 

1/4/08) 

R1 000 000 

Roll over 

6. 

Stormwater Masterplan 
(Implementation) 

R6 1 30 000 (from 
1/4/08 

R538 867-25 

8,8% 

7. 

Electrification Emjindini Trust Phase 2 

R3 060 000 

R3060 000 

100% 

8. 

Electrification farm worker houses 

R408 000 

R408 000 

100% 
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SAPPI Montrose 




9. 

Emjindini Extension 14 substation 

Phase II 

R8 079 000 

R322 224-50 

1 4,84% 

Roll over - Multi 
year project 

10 . 

Emjindini Extension 14 Substation 

Phase II 

R6000 000 

R547 595.50 

10,10% 

Roll over 

11 . 

Supply of Alternative energy to Sheba 
Siding indigent households 

R394 426-80 

R231 444-17 

59% (Pilot project) 


CHALLENGES 

• Getting contractors and consultants to comply with their contracts. There are problems around time 
frames, quality control and supervisions that delay projects if the contractor and the consultants cannot 
deliver. 

• Finding common ground between the PMU and the Civil Department regarding information distribution, 
overhead control and reporting procedure. 

• Ensuring that local contractors have the ability to tender/quote for local projects and comply with labour 
requirements. 

• Keeping up to date regarding new MIG reporting procedures and formats. 

• Implementing quality control. 

RECOMMENDATIONS 

• A workshop for all local emerging contractors is planned for the 2008/09 financial year and thorough 
screening of consultants with regard to performance before appointment should be conducted. 

• Regular monitoring of contractors on site and attendance of all site meetings. 

• Stronger co-operation with the Civil and Electrical Departments. 

• More involvement in - own funded projects in all departments. 
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MIG MIS training for the PMU Manager to be arranged with the Department of Local Government. 




4.8 COMMUNICATION 


The Communication Strategy for Umjindi Municipality was adopted and approved by council on the 29 
November 2007 for the period of 2007/08. 

The Communication Strategy for Umjindi Municipality is based on the National Strategy Framework for 
communication, which is informed by the government programme of action as defined by the decisions of 
Cabinet Lekgotia, the State of Nation Address, Province and the Municipal Address. 

It is essential that ordinary citizens are constantly informed about local government’s work and empowered to 
take active part in it. The Communication Unit has a mandate to improve communication between management 
of the Municipality and the community towards better service delivery. 

One of the main objectives of the Communications Strategy is to enhance effective intra-governmental 
communication. 

• The production of the municipal newsletter is one of the tools we make use of to communicate with the 
public about achievements, challenges and programs of the Municipality on service delivery. 

• More aggressive utilization of the media to promote and improve the image of the municipality is 
essential because the Municipality has received bad publicity from one of the local newspapers which 
reporting was based on unfounded allegations, however with the rest of the media the Municipality has 
enjoyed and maintained good relations. 

• Press release were issued to share information with the public in improving the municipality’s image and 
public perceptions, the following media was used to disseminate information. 

• SABC (Ligwalagwala FM which covers 1, 5 million listeners and uses SiSwati a dominating language within 
the municipal Jurisdiction. 

• BCR FM which has a listeners of 1 58 000, also use 60% SiSwati and 40% other languages. 
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• The Barberton Times which has a distribution of 8 000 copies on a weekly basis (advertorial and news 
articles are place on the local news paper). 

• The vision and mission of the municipality has been promoted widely on the South African Municipal 
Directory Online publication for a period of two years and it be noted that enormous efforts are being 
considered on a regular basis to market the Municipality. 
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4.9 INTERNAL AUDIT 


ACHIEVEMENTS 

• Facilitation of enterprise-wide Risk Assessment workshop with all senior staff members. 

• Continuous functional reporting of audit activities to the Audit Committee. 

• Completed 50% compliance audit engagements as per audit program to ensure that statutory regulations, 
policies, resolutions and procedures are adhered to. 

• Implemented the approved Internal Audit Plan, performed 50% audit engagements and issued reports to 
relevant departments and or sections. 

CHALLENGES 

• Insufficient staffing (Human Resource Capacity) of Internal Audit section to effectively implement the 
Internal Audit Plan. 

• Placement of Internal Audit Offices outside the Municipality’s main administration centre impacts 
negatively in the day-to-day running of the audit functioning. 

• Managers’ expectation from internal audit to perform line function. 
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RISK MANAGEMENT 

An Enterprise-wide Risk Assessment workshop for the Municipality was undertaken for the year 2007/2008 to 
identify significant risks that can adversely affect the Municipality in achieving its set objectives, and measures 
to mitigate those risks were also identified during the Risk Assessment. After risk identification a risk register 
was obtained from the Risk Assessment which was incorporated into the Performance Management System 
(PMS) to ensure continuous monitoring and evaluation of the risks identified. A Risk Based Audit Plan was 
developed and implemented, where 50% audit engagements were performed for the year ended 30 June 2008. A 
Risk Management Committee was developed to deal with matters relating to Risk Management. 

ACHIEVEMENTS 

• Facilitation of enterprise-wide Risk Assessment workshop with all senior staff members. 

• Continuous functional reporting of audit activities to the Audit Committee. 

• Completed 50% compliance audit engagements as per audit program to ensure that statutory regulations, 
policies, resolutions and procedures are adhered to. 

• Implemented the approved Internal Audit Plan, performed 50% audit engagements and issued reports to 
relevant departments and or sections; 
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FRAUD AND CORRUPTION 

The Municipality has put measures in place to fight against corruption, and the process undertaken in this 
regard includes the development of policies and procedures and the review of processes which are susceptible 
to acts of corruption and there is a Fraud Prevention Committee in place that deals with matters relating to 
fraud. 

CHALLENGES 

• Insufficient staffing (Human Resource Capacity) of Internal Audit section to effectively implement the 
Internal Audit Plan. 

• Placement of Internal Audit Offices outside the Municipality’s main administration centre impacts 
negatively in the day-to-day running of the audit functioning. 

• Delays by management in providing management comments following a report on audit findings impacts 
on the efficiency of the audit functioning. 

• Managers’ expectation from internal audit to perform line function. 
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Key Performance Area: Good Governance and Public Participation 


Goal: 

Priority 

issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 

(06/07) 

YR2 (07/08) 

YR3 

(08/09) 

Communica- 
tion and 
Information 
Management 

To ensure that all 
policies / decisions of 
Council is communicated 
to all 

The compilation of a 
Communications 
Strategy for Umjindi 

1 

1 

The compilation of 
a Communications 
Strategy for Umjindi 
by Communication 
Officer 

Significant change in 
information to the public 
by notifying them on 
Councils policy/ 
decisions. 

Annually 

R30 000 

R31 800 

R33 708 

Still wait for 

EDM Mun.. To 
approve theirs 

Community 

Development 

Workers: 

To provide supervision 
and administration 
support to CDWS 

No of supervision 
meetings held with 
CDWs 

6 

6 

6 supervisory 
meetings held with 
CDWs 

Proper monitoring 
mechanism of the 
programme of the 

CDW’s is in place. 

Quarterly 

0 

R4 000 

R3 710 

Target met 

IDP 

To develop a Syr 

Strategic Plan for Umjindi 

Develop Strategic 

Plan 

1 

1 

Develop Strategic 
Plan document 

Well co-coordinated 
projects and 
programmes to the 
benefit of the 
community 

Annually 

R45 000 

0 

0 

Target met 

IDP 

To ensure effective 
community participation 
in the IDP process 

No of IDP Rep Forum 
meetings taking place 
to identify and 
prioritize needs of the 
community 

2 

2 

2 IDP Rep Forum 
meetings taking 
place to identify and 
prioritize needs of 
the community 

Promotion of 
community participation 
by allowing IDP 
Representatives to 
partake in the municipal 
affairs. 

Annually 

R12 000 

R12 720 

R13 483 

Target met, we 
changed to 
com. Based 
planning 

IDP 

To ensure effective 
community participation 
in the IDP process 

No of Stakeholder 
groups invited to 
attend IDP Rep 

Forum meetings 

28 

28 

No of Stakeholder 
groups invited to 
attend IDP Rep 

Forum meetings 

Produced a properly 
managed document of 
the IDP according to 
the phases of the IDP 
namely: Analysis, 
Strategize, Prioritizing, 
Project Phase and 
Approval. 

Annually 

R15 000 

R15 900 

R16 854 

Target met 

IDP 

To ensure that needs of 
the community be 
addressed during the IDP 
process 

No of community 
based plans compiled 
and integrated into 
the IDP plan 

7 

7 

Well coordinated 
and ward based 
plans are produced 
during the 

Community Based 
Plans process. 

7 Community based 
plans compiled and 
integrated into the IDP 
plan 

Annually 

R12 000 

R12 720 

R13 483 

Seven 

Compiled 

Corporate 

To ensure that 
organizational 
performance reporting 
and review takes place 

Development of the 
Service Delivery and 
Budget 

Implementation Plan 
and approval by the 
Mayor 

1 

1 

Ensuring quality 
service delivery to 
community 

Development of the 
Service Delivery and 
Budget Implementation 
Plan and approval by 
the Mayor 

Annually 

R72 223 

R76 556 

R81 150 

SDBIP 
development 
and approved 
by EX-Mayor 
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Key Performance Area: Good Governance and Public Participation 

Goal: 


Priority 

Issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 

(06/07) 

YR2 (07/08) 

YR3 

(08/09) 

Corporate 

To ensure that 
organizational 
performance reporting 
and review takes place 

No of quarterly 
performance reports 
submitted to Council 

4 

2 

Ensuring quality 
service delivery to 
community 

2 of quarterly 
performance reports 
submitted to Council 

Quarterly 

R72 223 

R76 556 

R81 150 

Target met 

Corporate 

To ensure that 
organizational 
performance reporting 
and review takes place 

No of Operational 

Plans reviewed for all 
Directorates 

6 

6 

6 of Operational 

Plans reviewed for all 
Directors 

Ensuring quality 
service delivery to 
community 

Annually 

0 

0 

0 

6 Qperational 
plans reviewed 

Corporate 

To ensure that 
organizational 
performance reporting 
and review takes place 

Section 57 
employees consulted 
for reviewal in terms 
of human resources 
management 
scorecards 

1 

1 

Section 57 
employees consulted 
for reviewal in terms 
of human resources 
management 
scorecards 

Ensuring quality 
service delivery to 
community 

Annually 

0 

0 

0 

Target met 

IDP 

To ensure that Umjindi's 
capital budget is in line 
with IDP 

% of budgeted capital 
projects identified 
during the IDP 

Process 

too 

100 

1 00% of budgeted 
capital projects 
identified during the 

IDP Process 

Budget document is 
informed by the 
identified priority list 

Annually 

0 

0 

0 

Target met 

PMS 

To ensure that 
organizational 
performance reporting 
and review takes place 

Section 57 employees 
consulted for reviewal 
in terms of human 

resources 

management 

scorecards 

4 

4 

Section 57 employees 
consulted for reviewal 
in terms of human 

resources 

management 

scorecards 

Ensuring quality 
service delivery to 
community 

Quarterly 

0 

0 

0 

Target met - 
evaluation is 
done on a 
quarterly basis 

PMU 

To ensure that Umjindi's 
capital budget is in line 
with IDP 

No of business plans 
submitted for 
unfunded projects as 
identified during the 

IDP process 

6 

6 

6 of business plans 
submitted for 
unfunded projects as 
identified during the 

IDP process 

Meeting community 
needs and priorities 

Annually 

0 

0 

0 

Target met 

PMU 

To monitor all funded 
projects of Council and 
ensure report-back to 
funders. 

No. of staff budgeted 
advertised for. 

2 

2 

To ensure that a well 
staffed project 
Management is 
established. 

Community to benefit 
from projects to be 
implemented that is 
of good quality in set 
time frames 


0 

395 000 

0 

Target met 

PMU 

To monitor all funded 
projects of Council and 
ensure report-back to 
funders 

No of monthly report 
back to DME and 

MIG. 

12 

12 

Monthly reports (2) 
for 6 months 
generated and 
submitted.. 

Funders of project be 
informed about the 
progress on projects 

6 months 

0 

0 

0 

Target met 
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Key Performance Area: Good Governance and Public Participation 

Goal: 


Priority 

issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 

(06/07) 

YR2 

(07/08) 

YR3 

(08/09) 

PMU 

To monitor all funded 
projects of Council and 
ensure report-back to 
funders 

No of site meetings 
and inspections 
attended. 

24 

48 

Site meetings and 

inspections 

attended. 

Improved productivity 
and streamlining of 
projects. 

6 

monthly 

0 

0 

0 

Target met 

Internal Audit 

Provide secretariat 
functions to the Audit 
Committee 

No of Audit 

Committee Meetings 
held 

4 

4 

Audit Committee 
Meetings held 

Updated oversight and 
advising role to the 

Council and senior 
management 

Quarterly 

38868 

26735 

28399 

Target met 

Internal Audit 

To monitor compliance 
on systems and 
Procedures 

No of audits done per 
Section as per audit 
program 

100 

80 

Audits done per 
Section as per audit 
program 

Well informed 
management on the 
functioning and 
effectiveness of systems 
and procedures in place 

Monthly 

334964 

390759 

414205 

Target not met 

Internal Audit 

To monitor compliance 
with all relevant 
legislation and Council 
resolutions 

% of audits done per 
Section on 
compliance to 
legislation and 
implementing Council 
resolutions 

100 

80 

1 00% of audits 
done per Section 
on compliance to 
legislation and 
implementing 

Council resolutions 

Good administration, 
good governance and 
reduction of los s 

Monthly 

334964 

390759 

414205 

Target not met 

Internal Audit 

To monitor compliance 
with all relevant 
legislation and Council 
resolutions 

No of quarterly PMS 
audits done to 
evaluate the extent of 
compliance and the 
reliability of 
performance 
management 
systems as required 
by legislation 

4 

1 

Quarterly PMS 
audits done to 
evaluate the extent 
of compliance and 
the reliability of 
performance 
management 
systems as 
required by 
legislation 

Evaluate PMS inline with 
relevant legislation 

Quarterly 

334964 

390759 

414205 

Target not met 

Internal Audit 

To monitor compliance 
with all relevant 
legislation and Council 
resolutions 

No of quarterly audit 
reports submitted to 
the Municipal 

Manager and Audit 
Committee 

4 

4 

Quarterly audit 
reports submitted to 
the Municipal 
Manager and Audit 
Committee 

Proper functioning of 
internal audit unit to 
reduce the municipality’s 
risk exposure 

Quarterly 

334964 

390759 

414205 

Target met 

Internal Audit 

To monitor compliance 
with all relevant 
legislation and Council 
resolutions 

No of risks 
assessments 
undertaken to 
identified Risks 
exposure 

1 

1 

Risks assessments 
undertaken to 
identified risks 
exposure 

Identified risks that will 
adversely affect the 
municipality in achieving 
its objectives 

Annually 

0 

0 

0 

Target met 
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GOOD GOVERNANCE 


KPA.5 


5.1 CUSTOMER CARE 


To order to ensure effective and efficient mechanisms for community, stakeholders, customer participation and 
empowerment, a Customer Care Unit was established in the Department of Corporate services during 
November 2007. The main function of this unit is to improve customer care relations and service delivery of all 
the departments of the municipality. 

A Customer Care Supervisor was appointed to deal with all customer enquiries and complaints, both personal 
and telephonic and to direct these complaints/compliments to the relevant department or official where 
applicable. 

A new Code of Conduct has been sent to the printers to be printed and will be on display at all strategic places. 

The Customer Care Supervisor attended various workshops where she learnt various principles and practices 
to be implemented in our municipality. All frontline staff will be workshoped on this principles and practices 
in order to improve service delivery. 

In order promote the Batho Pele principles, monthly monitoring and evaluating of all frontline staff that deal 
with customers is done ensuring that all customers are treated with respect and dignity 

A 24 hour control centre (BRAVO-BRAVO) maintained by this department is responsible for logging and 
monitoring all emergency services, water, electricity and the fire brigade. The customer care unit addressed 
each complaint/compliment in writing with the different directors monitoring the average time spend to solve 
the relevant complaints. 
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5.2 COMMUNITY PARTICIPATION/PUBLIC PARTICIPATION 


• Community participation is of high importance in Umjindi and the municipality utilsed different strategies 
that yield broader community participation. 

• The community radio (Barberton Community Radio) is used as a mouth-piece for the Municipality to mobilize 
and keep the community informed about different projects and programmes that the Municipality is 
running. 

• Umjindi Community is been kept informed on a regular basis of successes and challenges facing the 
municipality through the community radio and public meetings. 

• Print media is also an effective tool that the municipality uses i.e. Barberton Times and Municipal Newsletter. 

• On a quarterly basis the municipality embarks on mass ward-based community consultation meetings in all 
the 9 demarcated wards of the municipality. 

• The youth is mobilized through the South African Youth Council (SAYC) which is an umbrella body of all 
youth formations i.e. Faith based, political, non-political, coalition and issue-based youth structures, and all 
the other sectors of society are engaged in decision-making through the assistance of the LED Assistant. 

• Capacity building workshops and information dissemination sessions are held regularly with ward 
committee members. 
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Key Performance Area: Good Governance and Public Participation 


Priority 

Issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget 
(MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YR1 

(06/07) 

YR2 

(07/08) 

YR3 

(08/09) 

Public 

participation 

Ensure effective and 
efficient mechanisms for 
community, stakeholders 
and customer 
participation and 
empowerment 

% participation and 
attendance at all 
applicable community and 
stakeholder engagement 
initiatives and forums and 
official report back 

100% 

100% 

Attending public 
meetings 

Attended all CP meetings as 
per schedule; Directorate is 
assisting with hailing and 
invitations to meetings 

Quarterly 




Target met - 
all meeting 
attended as 
per schedule 

Customer 

Care 

To ensure effective and 
efficient mechanisms for 
community, 

stakeholders, customer 
participation and 
empowerment 

No of the reports 
evaluated on complaints 
and compliments received 
from customers in 
accordance with the Batho 
Pele Services Level 
charter 

12 

12 

Suggestion boxes 

Suggestion boxes were placed 
in all public areas and a 
summarized report regarding 
the complaints and comments 
received were submitted by 
the Customer Care Supervisor 

Monthly 




Target met - 
good 
response 
from the 
public 

Customer 

Care 

To improve customer 
care relations and 
service delivery per 
directorate 

No of reports of 
complaints/compliments 
received from each 
directorate in the 
suggestion box of the front 
line relations office 

12 

12 

Suggestion boxes 

Suggestion Boxes were 
placed in strategic points: in 
the different directorates, 
monthly reports are submitted 
to the different directorates on 
all complaints/ compliments 
received per directorate. 

Monthly 




Target met- 
reguiar feed- 
back given 
on 

complaints/ 

compliments 

received 

Customer 

Care 

complaints 

To improve customer 
care relations and 
service delivery of the 
municipality and per 
directorate 

No of reports submitted 
on the response time on 
complaints received on 
service delivery 

12 

12 

Bravo-Brave register 

The average time spent 
resolving complaints are 
reduced to a minimum 

Monthly 




Target met - 
complaints 
book records 
all complaints 
that has been 
finalised 

Customer 

Care 

Strategy 

To improve customer 
care relations and 
services delivery per 
directorate and the 
municipality 

To monitor the 
development and 
compilation of a Customer 
Care Strategy and 
implementation thereof. 

1 

1 

Customer Care Strategy 

Customer Care strategy was 
developed in the 4th quarter 
and will begin implementation 
in the new financial year. 

Annually 




Target met - 
Customer 

Care 

Strategy has 

been 

finalised 


Umjindi 2007/2008 


158 



COUNCIL MEETS THE PEOPLE PROGRAMME 

• Council is abreast with what is happening at grass roots or ward level, because the ward-based consultation 
meetings look specifically at issues happening in that ward and these meetings are held quarterly. If 
anything arises, the Ward Committees and Community Development Workers are based in the wards to 
assist. 

COMMUNITY DEVELOPMENT WORKERS 

• CDW’s were able to assist community members with grant applications and they are successfully receiving 
social grants. 

• CDW’s are making follow ups on the list of uncompleted houses by provincial communicating the challenge 
with the Department of Housing. 

• Involvement of CDW’s during the registration and verification process of the indigents, 
o CDW’s are ward based and also ex-officio members of Ward Committees. 

o Programmes and projects that are conducted within a ward are well communicated amongst councillors, 
ward committees and CDW’s. 

• A good working relationship between Councillors, Ward Committees and Officials was established. 

• CDW attend all municipal consultation meetings. 

• CDW are assisting the orphans to register with Thandanani Home Based Care. 

• Assisted in the compilation of the stand- and housing waiting list any other community functions as 
required. 

YOUTH DEVELOPMENT 

On 29 March 2008, the Executive Mayor’s Office organised a Local Youth Summit. The Summit was aimed at re- 
launching the South African Youth Council (Umjindi Branch). The youth was economically empowered through 

procurement of projects that are in the Municipal IDP (National Youth Service programmes). 

CHALLENGES 

• Not enough budget allocated for youth/transversal issues. 

• Shortage of staff. 
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WOMEN'S DEVELOPMENT 

During November 2007, 94 local women/hawkers were trained in business management, marketing and hygiene. 


DISABLED PEOPLE'S DEVELOPMENT 

During January 2008, Mpumalanga Economic Development Agency (MEGA) trained 15 crafters from Ekujabuleni 
Disabled Centre on exporting and importing. 

Number of RDP houses was allocated to local disabled persons at eMJindini Extension 14. 


5.3 WARD SYSTEM 


• We have established ward committees in all 7 wards of the Municipality, all these ward committees are 
functional and meet according to their 2008 ward committee meeting schedule. 

• The ward committees play a pivotal role in deepening democracy and make sure that the public participates 
in all Council projects and programmes, such as the IDP compilation, PMS review. Budgetary Consultation. 

• Ward committee capacity-building workshops and information dissemination sessions are held regularly 
with ward committee members to empower them on issues such as budgetary processes, PMS, HID/Aids, 
etcetera. (IDP & Ward based plan compilation. Property Rates Act and more). 

• The Office of the Speaker assists ward committees with administrative functions, loud hailing and 
publication of notices, transport to and from meetings and workshops. 

• Ward Committees do attend Council meetings on a regular basis. 

• The Ward Committees are actively involved in the compilation of the IDP, PMS Review, Property Rates 
Consultation Meetings, HIV/Aids, for a. Budgetary Consultation Meetings Indigent approval processes and 
any of the matters that the community should be informed about. 
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5.4 CORPORATE GOVERNANCE 


• The Municipality has developed and reviewed its financial, administrative, Human Resources policies as well 
as the revision of its delegations and Council Standing Order in accordance with the relevant legislations, 
viz MFMA, Labour Relations Act, Municipal Systems Act, Municipal Structure Act, etcetera. 

• The Management of the municipality has strived all the time to monitor adherence to all the policies and by- 
laws of the municipality in the operations of all departments. This has resulted in an improved image of the 
municipality, less complaints on service delivery and overall performance improvements of the municipality 
in the five Key Performance Areas; namely Service Delivery and Infrastructure Development, Financial 
Viability and Management, Good Governance and Public Participation, Municipal Transformation and 
Organisational Development and Local Economic Development. 

• The stakeholders and the community at large are actively participated in the decision making of the 
municipality through the IDP processes. Budget Gonsultation, Property Rates Gonsultation as well as the 
Municipal Izimbizo’s that are conducted quarterly. 

• The Municipality remains accountable and sensitive to the needs and aspirations to its stakeholders and the 
community at large where running its operations. 

• The Municipality has well functioning Ward Gommittees system that carries the aspirations and interests of 
the community it serves. 
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Chapter 

3. 


MEASURES TAKEN TO 
ENHANCE PERFORMANCE 


A budget implementation plan was developed and approved by Council to monitor progress on approved budget. 

The departmental scorecards for 2008/2009 were approved before the beginning of the financial year 
2008/2009. 

Quarterly reports are submitted to Council to monitor performance. 

Assessment is done on those reports to check whether performance is in line with the set targets or not. 

Where there is under performance, corrective measures are put in place to improve performance. 


Chapter 

4. 


CHALLENGES 


CHALLENGES EXPERIENCED WITHIN THE DEPARTMENT IN THE 2007/2008 FINANCIAL YEAR; 

• The Housing Section functioned under difficult circumstances due to limited office space. 

• The Directorate Corporate Services functioned without a full time Director for the entire 2007/2008 financial 
year. 

• Assistant Director Health from the Directorate of Community Services was seconded to the Directorate 
Corporate Services for a period of a year until a new Assistant Director Corporate Services was appointed to 
assist in managing the department in the absence of the Director. 

• The inadequate funding for the Jewellery Project posed a threat to the continuation of the project. 

• Efficient and effective Debt Management to ensure that the Municipality is financially viable. 
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• The compilation of the Municipality infrastructure Asset Register to comply with GAMAP 1 7 

• The completion of the Valuation Roll to ensure the Municipality meets the July 2009 deadline. 

• The Municipality is striving to create a vibrant economic town with Job opportunities in order to eradicate 
poverty, illiteracy, etcetera. 

• The Municipality is continually faced with a challenge of high levels of unemployment in the community, due 
to the closing of mines and scaling down of farming- and forestry industries. 

• The impact of HIV and AIDS internally and externally has brought a further burden to the Municipality with 
regard an increasing staff turn-over, orphans- and child-headed households. 

■ The delay in resolving land issues such as at Sheba has a negative impact on the rolling out of basic 
services to these areas. 

■ Budget constraints for implementation of the community needs identified in the IDP process. 

• Adequate staffing of Internal Audit Section to effectively implement the audit programme. 
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CONCLUSION 


Chapter 

5. 


The performance of Umjindi Municipality has been satisfactory in the year under review. This was not achieved 
without challenges in the in the Municipality. 

Amidst the challenges experienced this organization has met its performance targets in a more efficient and 
effective way. This is evident from the Municipality winning the prize of the 2 "“ position in the Vuna Awards in 
2007/2008. 

The continuous existence of a good working relationship between the political office bearers and administration 
assists Council in fulfilling its mandatory role of providing municipal services to the community in the most 
effective and sustainable manner. 

The Municipality has further improved its role on HIV/Aids co-ordination, hence having won the following 
awards: viz 

• The best Local/Aids Council in the province. 

• The best HIV/Aids Co-ordinator in the province. 

• The best integrated HIV/Aids programme into the IDP of the Municipality. 

The Municipality prides itself in the betterment of the lives of the people of Umjindi by providing quality 
services. 


Contact Details 


Tel : 013 712 8800 

Fax: 013 712 5120 

E-mail mm@umjindi.gov.za 
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Web page : www.umjindi.gov.za 
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